
i Republic of the Philippines 
DEPARTMENT of EDUCATION 

REG!ONX! 
Schools Division of Digos City 

City of Digos 

June 23, 2016 

DIVISION MEMORANDUM 
Nu..... ~,, ""'"6 _..::, ____ , s."u 1 

To: 

RBD-HRD 

REGIONAL QUALITY ASSURANCE MONITORING & 
EVALUATION·(RQAME) TOOLS FOR HRDD, SDOs' SGODAND 

SCHOOLS GATHERING OF DATA & PROFILING 

Pubiic Schoois District Supervisors 
Public Elementary School Heads 
Public Secondary School Heads (Annexes & Extension Classes) 
Department Heads (DiCNHS) 
Unit/Section Heads 

1. Attached are copies of the Regional Memorandum Number 120 series 2016 from 
Atty. Aiberto T. Escobarte, CESO iV, Regional DirectOi and Template 4-Analysis 
for Training Intervention for the Newly-Hired Teaching Personnel for the First 
Ninety (90) Days on the Job (Please use RPMS' IPCRF for Teachers and 
Teachers with Ancillaries). 

2. School Heads shall take charge of the evaluation and rating of the first ninety 
(90) days of the newly-hired teachers and shaii recommend training intervention, 
if any. 

3. The Unit/Section Heads shall take charge of the Tempiate 3-Anaiysis for 
Training Intervention for the Newly-Hired Employees' First Ninety (90) Days on 
+ho lnh .fnr 1'1nn To..,."hinn Oor.,.nnnol /IOf'OC/ lnh n.,..,."rin+inn n.f Cnf"\.,.\ "'"'"" V'VU IVI ,,v,,-,,.,.,,wv,1111~ I ,._,,~v,111'""'1 \II"'''' IUVl.,,1 1-'V"-1V11!-'I.IV11 VI'-'.....,......,._.,, 

4. Results shall be submitted to the HR Focal Persons in the Division Office. The 
Division HR Focai Person shaii consoiidaie and submii reports io ihe HRDD 
Regional Office every 2nd week of the month after each quarter. 

5. For your guidance and compliance. 

Uepfd Schoob Division . ,t OigCJ: 

~ffl+~~~ 
Date;~JUN 2 3 2Dffi-w111· . t:11 

. Bv:._~ :--· .... J _____ , 

~ 

DEE D. SILVA, DPA, CESO VI 
Schoois Division Superintendent 

Tel. No. (082) 553-8375; 553-8376; 553-8396; 553·91.70 Fax No. (082) 553-8376+ 



1 
Republika nq Pili".'lin:3s 

; ·:;· .... ~a~.~~~~~7:_~-:.:AAGAWAg/:~~J ·t .. ~Grr~ I t<--~~~~siN~~ 
~ Rehiyon XI 
~ Lungsod ng Davao 

Tanggapang Panrehiyon 

Address: F. Torres Street, Davao City (8000) Internet Address (URL)www.regionll.depEd.gov.ph 
Telefax Nos.(082) 227-1102; 221-8459; 221-9428; 227-0943; 227-8025; 222-2617;2270941;2218435 

I 

June 3, 2016 Deptd ~cl\oofs Otvision of Digo~ 

REGIONAL MEMORANDUM 
@HECliJ\ltO[y1u J 

No. 1211 s. 2016 Oate:,J N O O &im!: 1r.r1r~ 
By• 

Regional Quality Assurance Monitoring and Evaluation ( or HRDD, SDOs' 
SGOD and' Schools Gathering of Data and P ofiling 

To: Schools Division Superinteridents 
Region XI 

Anc~ntiun: i-lR FoccJ Pfi:sons and School Heaci2 

Attached are the templates for Regional Quality Assurance Monitoring and Evaluation 
(RQAME) Tools for HRDD XI, SDOs' SGOD and Schools Gathering of Data and Profiling 
which were derived from the conference dated May 5, 2016, thus: 

1. Template 1 -Quality Assurance and Monitoring Template 1 
2. Template 2 - Quality Assurance and Monitoring Template 2 
3. Template 3 - Analysis for Training Intervention for the Newly Hired Employees' First 

Ninety (90) Days on the Job for Non-Teaching Personnel (IPCRF/Job 
Description of SDOs) 

4. Template 4 - Analysis' for Training Intervention for the Newly Hired teaching 
personnel First Ninety (90) Days on the Job ( Please use RPMS' IPCRF for 
Teachers and Teachers with Ancillaries) 

5. School Heads shall take charge of the evaluation and rating of the first ninety (90) 
days of the newly hired teachers and shall recommend training intervention, if any. 

6. Results shall be consolidated by the HR Focal Persons in the D:vision Offices and 
submit the consolidated r~port to the Regional Office. 

7. Ratees who are rated (1). Needs Improvement and (2) Fair are the priority employees 
to be recommended for a'ppropriate trainings. 

Submission of the abovementioned templates to the HRDD, DepEd Region XI will be every 
2nd week of the month after each quarter. ·· 

For your guidance and compliance. 

ATIY. ALBER T. ESCOBAR :E, CESO I~ 
Regional Director · / '-"' 

ROHRDD/ROH1/ROH2 1 
' 

To be indicated in the perpetual index under the following headings 

Training Workshop 

J~rtmeri'f orr~ttita 
Regicm~ Omte 1'1 

IRE£SliD111Cftb~ 

!1ELEASED 

:_:wfi;kr,··=~·,~«»o, 
_ ... _ ... .,1£1;;1.;.i ---d........ '"'"'j·~-, 



~:;Ll-Teacl~~r I Kev Responsibility Areas 

Rzting Scalei 

Teaching-Learning Process 

Re:public of the Philippines 
DEPARTMENT' OF EDUCATION 

Region XI 
SCHOC>II.S DIVl$10N OF DIGOS CITY 

QUALITY ASSURANCE IVIONITOIUNG ANC, ll:VALUATION 

Analysis fol' 'lf"raining l11tervention for tt1Ei Newly-Hired Tecic:hing Pel'sonnel-Flrst Ninet•, {90) Da\'S on the .lob 

Terms of Refere:nce 

1. Prep.ares Daily Lesson Log in subj1~ct 

areas taught and sudmits. them 

weekl·y.. 

2. Submits to class obsel"liltion by 

School Head/DE?partmen-: Head 

earnir]: Highly 1~·oificient~·ating. 

3. Maintains and enhances the 

learni111~ environment through 

effective implem,:!ntation of 

DepED/School 

Policie?s/Projects/Programs including 

celebrations (e.g. clean&. green, rctom 
structuring, cari= of school, 

facilities/equipment, Brigada Eskwela, 

tree planting, SBIVI imple,1entatio11 1 

GAD, etc. 

1
Weie~~oc0U!Standing 

35% 5 ---·--+-

.~~ Satisfact~'.~tisfactory _ 

4 ---i- 3 ---

20% 

10% 

5% .. 

-· -

Fair NeE~/s lmpro vement Rating Score 
•1 ,. 1 - -· 

-· 

- -· 

-



bc.11-Teacher I !Key Responsibility Ar~_s __ 

Student's Outcome 

Terms of Refere,nce ~-· -··---

1. AchiE~ves the Class MP~; of 85% i11 

the quarterly e>:amination in all 

subject areas taught. 

2. The pupils/students att,iin a 

General Schola~.tic Averag1,i (GSA) c,f 

75% 8. above for General/1\lon/Sm;~ 

Sections; 80% 8: above fer 

SMART/Pilot/Special Programs; 85:Yc 

for SPED-GT/SSl:S/STEM 

pupils/students in every grading 

perioc~---- ---· 

t 

I 

-· --.---·-- _,,, ___ _ 
WeiE!1t Ou t:standing__ IVerv Satisfac1~'.ry ISa!isfactory I Fair INeE~ls lmprov:-ment Rating Score 

30% ,___ __ 

15% -

15% ·----- - -·----- - _,_.._ __ 



~:;Ll-Teacl::r I Key Responsibility Areas 

Community Involvement 

Terms of Refere~nce 

1. Conducts homeroom PT 
meetings/Parent-Teacher 
Confe -,mces 

-·------· 
2. Registers stud,:?nts in a c 
GSP/BSP 

A 

lass for 

3. Participates mid attendi 
community-based civic ai:t 

; 

ivities. 

-

-· 

-· -

Wei~;r1t Outstanding --
10% 5 -

·=Ever( SatisfactE'=ISa!isfactory __ Dair .----~~!s lmpro~~ 
4 3 2 -----r- 1 

' ---· -· -
Rating Score 

-

5% -· -· -
2% 

-· 

3% -· -



~:;1-Teacher I Kev Responsibility Areas 

Pri,-fessional Growth 81 
Developme11t 

Terms of Refere,nce 

-
1. Ob~e·rves goc,cl groomin 

proper dress code. 

g and 

- ----· -· 
2. Attends activities like: - ----

A. Dai y Class Attendane/F 

Raisin.~/Flag Lo,;::ering/W ~ 

B. Me•:!tings/Conferences/ 

other n:!lated activities 

lag 

llness -
Programs & 

1,! followi~!~: 3. Sho~,s punct1~ality in ti~ 

A. Re~~!rtingto ~uty _ 

B. Sub!!1ission o!.reports _ 

C. Att1:ndance to activities 

called for ---· 
4. Con ducts an .A.ction Res 

the rating period 

Step 1: Problem ldentiftca 

Submis:;ion of Proposal to 

Division Office 

Step 2: Data Coll,action & 

Organ~:ation _ _ 

Step 3: Analysis, Interpret 

Repor~.ng Data-·---· 
Step 4: Submission of the 

Manu~cript to sg_o ___ _ 

5.Atten ds/parti :i pates/in i 

Seminar-Workshop/ 

Trainin1~s/Colloq1.1ioms/Co 

or a/Symposia/ NSET or P 

Research Paper 

-
./meeting:; 

-
!arch within 

-
:ion& 

Schools 

-· 
ition & 

-· 
=inal 

:iates in 

nference,s/F 

·esented a 

-· 

-

WeiE;I 
,--.;;-

-

1t Ou 

15% . 

!~tanding_~csatisfact~'.~!isfactorv _, 
5 ·---r-- 4 ----r- 3 

Fair =rNeE!ds Improve 
2 - -~ 
- -· ___ 1_ 

Rating Score 

2% - _ __. ____ ,_____ - __ ..._ __ 
-

1% -

1% 
" 

" 

1% 
1% 

1% .. 

1% .. 

1% .. 

1% .. --1---·-----· -----
1% 

·----- -·--·----·-+----
2% .. 

2% -



~:;1-Teacl:~r I Key Responsibility Areas 

Special Task/ Assignment 

Terms of Refere,nce 

I 

I 

r 

Performs the assigned ta:,ks with 

complete docurnentatior,, approve,c 

action plan, approved matrix of 

activities/GANl'l l Chart, D1Jly Signe cl 

Minutes of Mee,tin, Tram.action 

Journal, Test M,3terials Constructed 

with TOS, Accornplishme11t Reprt f.:i 
every ~ ctivity. 

OVEM!.L RATINC:i FOR 
ACCOIVI PUSH M ENTS - -·---

REMARKS: ___ _ 

RATEE: 

WeiE;ht ------ 10% -

10% -

--

RATE:Fl: 

Outstanding 

5 

-· 

Verv SatisfactE~~tisfactory_ 
4 ·---r 3 ---

.. 

D.ll,TE: DATE: ______ ---

Pl1,mse use RPMS' IPC:FtF for Tea,chers arir.l Teachers with Am:illaries 

If tlhe employee get:s a 1-2 ra1ting, shii/he is thiE! prioritf to und4!1'go training as interventitm 
Computation Samplii!: Rating (1-5) x ·111,eight perr item {:S\~ore} 

-

Fair Net -., .. 

APPROVED BY: 

~!s lmpro~ement 

1 

DATE: -·---

-· 

Rating Score 

-


