Republic of the Philippines

Pepartment of Education
Region XI
SCHOOLS DIVISION OF DIGOS CITY
Digos City
DIVISION MEMORANDUM December 4, 2017

No./272, s. 2017

ATTENDANCE TO SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)
FOUNDATION COURSE PHASE 3

To: ldal. Juezan Public Schools District Supervisor
Analiza C. Almazan Education Program Supervisor

1. Attached is Regional Memorandum No.371 s, 2017 dated November 28, 2017 concerning
the conduct of School Heads Development Program Foundation Course (Phase 3).

2. The training aims to enhance the leadership and management skills of the School Heads
as school managers and community leaders.

3. Relative to this, you are hereby directed to report to NEAP XI, Quirino Avenue, Davao City
on December 3-7, 2017 as learning facilitator for batch 1.

4. Details of the said training is contained in the enclosures.

5. Transportation expenses of the participants shall be chargeable against local funds while
food and accommodation will be charged to regional funds subject to the usual accounting
and auditing rules.

6. Wide and immediate dissemination of this Memorandum is earnestly desired.

WINNIE/E/.?;TOON, EdD

Officer in Charge A
Office of the Schools Division Superintendent
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Movember 28, 2017

Mo, 374 s 2017
SCHOOL HEADS DEVELOPMENT PROGRAM; EQUNDATION COURSE {Phase 3}
To : Schools Divisions Superintendents of
{Davao Orental, Mat Cily, ComVai, Tagum City, Davao Del Norte, Panabo
City, IGACOS, Davao Dal Sur, Digos City and Davac Dccidental)

1. To enhance the leadership and management skills of the school heads as school manager and
community leader, the phase 3 of the School Heads Development Programy Foundation Course
will be conducted in the month of December 2017 at RELC-NEAP, E. Quirino St., Davao City.
Please see attached training matrices for your reference and information. ‘ v o

Along this line, Bchoojs Division Offices are advised to send fheir unirained schooel heads in the

2.
SHDP foundation course according to the number of slots given to their division. Number of slois
is stipulated in the malrix beiow. in addition, Compensatory Time Off (CTO) will be granted o the
rairng management, facilitators, class managers, OAME monitors, and participants on raming
days thet f2ll on a Saturday and Sunday. : :
Division Number of Participants |
1. Compostela Valley ‘ 7.
2. Daveo del Morte 13
3 Davao del Sur and Davao Ocoidental .40
4. Davao Oriental 10
5 Digos City 3
& Samal Gity 7
7. Mat Ciy B8
& Panabo City 9
9 Tagum Cily 3
Total ' 100
3. Moregver, participants are expected to arrive in the afternoon of December 3 in the training venue

for registration and opening program. First meal to be served is dinner of December 3 and iast maal
15 he served is allemocn snacks on the last day of the Taining. :

4 Transporialion expenses of the participants shall be charged against local funds while food and
accommodation will ba charged to regional funds subject 10 usual accounting and auditing rules
and reguialions.

o

Whde and immediaie dissemunation of this Memorandum is earnestiy enjcined.

ATTY. ALBERT T-ESCOBARTE, CESO i/ i

Regional Direclor
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JUNDATION COURSE ROLL OUT - PHASE 3

Module Data Class 1 Class 2
Faciitators Facilitaiors
a. ldal Juezan a. Florence G. Vicloria, EdD
b. Maria Genevieve Francisquete b. Flor Ann B. Cocare

Class Manager
Pemuel B, Madulin

QAME

iA-1B | Dec. 37, 2017 ¢. Arlenor Abslardo c. Analiza Almazan
.| Class Manager: Class Manager .
Agnes A. Sagsagat Mariane T. Bitacura
QAME: | QAME:
Danilo M. Canda Suzeite A. Morales
Facilitators _ Facilitators
a. Amel S. Zaragosa a. Maron G. Ebrado
~b. Marcelino Cabana b. Elsie E. Gagabe
2 Dec. 10-15, ¢. Hilda Opefia ¢. Florifes Colmenares
2017 ,
Class Manager Class Manager
Maria Angelita Perpetua G. Suelio Evangeline C. Bongeac
QAME | QAME
. Agnes A. Sagsagat ' Mariane T. Bitacura
Facilitators Facilitators _
a. Danilo M. Canda EdD a. GayP. Taguiran
b. Angelitc M, Enrile b. Linal. Orayle
3 Dec. 17-22, ¢. Catherine C. Datoy ¢. Gay Refamonte:
2017

Class Manager
Raymond S. Aguino

QAME




MODULE %: THE SCHOOL HEAD AS LEADER -

COURSYE 8CHEDULE

Day/ Day 0 Day1 Dag 2
Thme v - -

75400 , MOL

Geasion 1t The School Head |
o as & Person &
. = Life Spaces
i Belf-Knowladge or
Definition of Self
' .
Henlth break
oaslon 2 The School Head | Session & The Sehool Head
as Person in the . as a Leader
Chrganization
» Leadership feon
# s Five BExemplary
Leadership Pragtice
: = LLINCH
) 12:30-7:00 '
100-1:30 ' Seszion % Leadership va, v
Management & Lesadership Practices
130-2:00 :

2:00-2:30

2:30-2:00

Avrival and Registration

» Film Viewing (Lean On
Me)
o Film Analysls

Tnventory
» Leadership Challenges

FO0

30

A30-4:00

4:00-4:30

A:30-5:00

\J
Opering Program
Conrse Overview{NCRSSH)
GTRY and
Leveling of Expectations

Health break

o - Leeturette on Leadorship
vs. Management

- Seanion B: The Dep Bd
Mandate on Schoal Heads
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50 - $00 Understanding | : [
the learpers’ | i Lesdershig
o - %30 Comkext Primcipals Meed Planning |
28 ; {2H @sH
T30 - 3000 : .
10:00 - 103 Break Break
0 YLD f:-esséaﬂlsf o Sossion 45 ‘
. . Lesson Planning - Session 38: ) .
R Session 18: - iDaily Lesson Pla | Spedal Interest fale of the
1450 - 1130 YWhat is a Learmer | © 2y PSSO AR peta: REErest Princpal as Comtinuation
¢ and Daily iesson SRS gt i &
Centerad School? < - lrstructional Session SA
- H togh Learner Support . hd
§5.5 H} 4 s Superyisor
) {15} 5 Hi 115 i
11:30- 1200 _ L
P : i
12:00- 3330 LUHCH Ei LUNCH EINCH LURCH
12:30-1400 v
150-150 Session 4C o
Session 30 ¢ Session 30 tnstructions! Session 5
1:30-2400 Updatesonthe £ | Classronm. - Session 3C: AR5 teadership CONCEPT
: to 12 Currioulumn | Assessment {2H} ADM 2 H) Approaches and PAPER
2:008- 230 GH 2 Behaviors (28 |
2:30- 3:00 {354 :
300-330 i Break
330- 4900  Session3D :
o 1D: N - :;;B 'VLM: Session 50 4
490-430 sdoniD: © - Session 2D: with Planning o INTEGRATION |
3 : Curricalkam i Contextualization and Application Continuation (15 H) i
Standards (1.5) {15 H) in ﬁ:e&;?ma% feflection |
f1H) , :
439-509 3
560-5:30 Reflection | Reflection Refiection Reflection
5:30- 600 o e S




TRATNING MATRIX FOR MODULE 2: THE SCHOOL HEAD AS AN
" ORGANIZATIONAL LEADER |

Rt e
i T COURSE SCHEDULE
W ’ Dayd . Day? - Day 8 __ Day4 : Day § B Day8
[ Mol Mol MOl MOL . Mol
| *prayer - prayer *pravar *prayar *arayar
w *anarglzer *enargleer . Tensrglzer . *anargizar *anargieer
ght sharl L Mnsightsharing | inslghtsharing ) _ingight sharing ht sharlng
: The Schoolas an school-Based Enhanced School ] Enhanced School 0 Continusus Partnership &
. Organization Managemant “Improvament Plan Improvemant Plan Impravamsant Communication
,, . ‘ Areak Braak Break v Break Break i Break
,, The School as &n Sehoel-Based Enhanced School Enhanced Schosl Continuous Partnership &
Organization Kagmgaai < mprovement Plan Improvemant Plan ' Improvamant Cammunication
LUNCH < LUNCH . - LUNCH . LUNCH : . LUNECH LUNCH
L . L . :
tichool-Based. © School-Based - " Enhancad School Cantinuaus Continunus , Clintguing of
Managemsent fManagement Improvement Rlan Improvamant Improvement Application Project
"
Spaning Frogram o BrERk . Brask : Break Braak, Break Break |
and Courss ,
. ) Integration Sesston:
splication Projact Sehoal-Based School-Basad Enhanced Schoal - Continuous ] Continunus Drganlzational
Fumustahan Managemant Managsment Improvement Plan ~ Improvament Impravaragnt Landlarship and
. ) . Closing
) Lasdarship Refiaction Laaclarship Reflection Leadership Reflaction Lendership Reflectlon Laadsrship Reflection




- COURSE SCHEDULE , ,
Bay 1 Day 2 Day3 Doy pays |
MOL MOL | MOL MOL
HR HR ~ Fiscal | Flzeal Fiseal
Management Managemant ggsmw%mzm : Qm%ﬁa%a% Management
, Break
. HR “HR Fiscal Fiseal Fiscal = »
Management ﬁmn@@m%m% Management | Management |- Mansgement _z@m mmw,ﬁnz
LUNCH .
S . CLOSING |
HR HR Fiscsl Fiscal
Managemant Management Management Management ;
. Braalk
OHR HR © Biscal Fiscal Lo
Management Management Management Management - CLOSING = |
s L ACTIVITY |
Reflection Reflection Reflection Reflection Reflection ! B
SRt . _. Fallowship i ; 4,




