Republic of the Philippines

Bepartment of Eyucation
Region XI

SCHOOLS DIVISION OF DIGOS CITY
Digos City

DIVISION MEMORANDUM November 14, 2017
No._ Rl | s.2017 ‘

Conduct of the Fourth Quarter Monitoring of the Modified Work and Study
Program (MWSP) and Project EAGLE Implementers

To : Chief, Curriculum Implementation Division
Public Schools District Supervisors
School Principals/School Heads of Elementary and High Schools

1. Department of Education Region XI will conduct the Fourth Quarter monitoring
of the Modified Work and Study Program (MWSP) and Project EAGLE
Implementers.

2. The monitoring activities will be done on November 21-24, 2017 to be facilitated
by the Regional Field Technical Assistance Composite Team to serve as monitors.

3. Details of the Monitoring Tools are provided in the enclosure.

4. For immediate dissemination and compliance.
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WINNIE E. BATOON, Ed. D.

Officer-in-Charge ﬁ
Office of the Schools Division Superinténdent

JepLd Sthools Davision of Ui,

E = <

"‘at’e::l 4 NGV 2017]".}.‘@-!';@_

g

[N —

Encls: Unnumbered Regional Memorandum dated October 27, 2017
References:
To be included in the Perpetual Index under the following subjects:
K to 12 Implementation
MWSP
Project EAGLE
aca: Conduct of the Fourth Quarter Monitoring of the Modified Work and Study Program

(MWSP) and Project EAGLE Implementers
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MEMORANDUM
TO

FROM : ;jw

SUBJECT - CONDUCT OF THE FOURTH

field technical assistance to the implementers, the quality and Sustainability of the
project implementation will be successful and substantial. The monitoring and
evaluation team shall ensure quality and efficiency of the proegram implementation,

3.  Details of the Monftoring Tools are provided in the encdlosure,

4. Alitravelling and other allowable expenses of the Monitoring Team shall be charged
against HRTD Funds under Project EAGLE Monitoring, subject to the usual
government accounting and auditing rules and regulations. ,

5. Immediate dissemination of this Memorandum to ajl concerned is desired,
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Repubiic of the Philippines
Department of Education
Region X|

MONITORING & EVALUATION TOOL FOR PROJECT EAGLE IMPLEMENTERS

SCHOOL:
AREA OF CONCERN " INDICATORS YES| NO REMARKS
ENROLMENT 1:25 or a maximum of 35/ Leaming Class )

CLASSROOHAREA 1?mxgmﬁwayea
2 Locatedonmegmundﬂoor,mustbenexttomenearest

enbyandforexitacmsspoints -
3 withnatum&ehctrmuighﬁngs(haveaﬂeast(i’pm}
wmnﬁoummmlarnnsanﬂ%\mdow)
FURNITURE AND Ssetscfdtild-smdtahiesandchairs(&abiasandm
EQUIPMENT " |chairs, 6 ables and 35 chaire

1satteacher'stahieandchar
1 unit teacher's cabinet

1unitldrtdefgmnetabbyfortheieafnafsmonai
[belonging

1 open shelf for storybooks

1 open sheff for manipulative toys
Blackboardfmﬁeboammheyelaveland:eema
children

Multi-media equipment compatible with kindergarten muiti-
media materials and assisitive technalogy (CD & DVD
players, sound system, TV, computer, monitor, iapiop,
etc. )

1004 xéMatso:tmnwp!ﬁowsformst periods

11]1 unit celling fan
12}2 units wall fan

HEALTH FACILTIES | |One child-sized toilet bow! for every 25 children at one

1 Jtime inside the classroom or nearby 10-15 meters from
the classroom

One child-sized lavatories/sink, working faucets for hand
2 {washing, and tooth brushing inside the classroom or 10-
15 meters from the classroom '

3 |Safe drinking tap water.

2
3
4
5 |1 open shef for the leamers materials
6
7
8




memwnmefmm.hepack.couonbaﬁs,
alcohol, adhesive strip, iich lotion, iodine solution, spirit of
ammonia, gauze, medical tape, traingular bandage, and
basic medicines

ACTIVITY CORNERS

PERSONAL CARE & GROOMING CORNER

mirror, comb, towel, foothbrush, soap, toilstries, nail
cutter, tissue paper, efc...

LANGUAGE ARTS CORNER

BOOKS - picture story books, picture concept books,
wordless books, science/nature books, Fillpiniana, student]
or teacher-made books), and other reading materials
dispiayed on open sheives

* area should be covered with mat or carpet, have pillows
and small stuffed toys

3

SENSORY-PERCEPTUAL & NUMERACY SKILLS
|CORNER/ SCIENCE & MATH CORNER

{magnifying glass, counters, beads, number cards, nature
tables, etc...

4

MOTOR & CREATIVE DEVELOPMENT CORNER

percussion instruments, bamboo castanets, coconut
maracas, tambourine, xylophone, woad block) open-
ended materials (big blocks, small blocks, clay, efc...

[WORK AREA / ACTIVITY AREA

* Tables, chairs, art and school supplies

8

DRAMATIC PLAY / ACTIVITY AREA

* Household play items, costumes, or dress me up items,
etc

INSTRUCTIONAL
MATERIALS

1

Manipulative Toys ( table biocks, lacing beads, tangrams,
Lcounﬁng frame, picture dominoes, jigsaw puzzies, and
counters (such as stones, shells, seeds, bottle caps,
leaves, and twigs)

AcﬁvityCardsIboardgam(mveraﬁandmﬁoutgames;
upper case letters, lower case letters; colors, numbers,
shapes, connecting games, picking up games, elc...)

3

|Leamer's Materials ( Readiness Activity Sheets) and
Teacher-Made activity sheets

Books ( read aloud books or big books, small books,
picture story books, wordless picture books, concept
books, board books, etc...} per week

Open-ended sensory materials ( sand and water, clay o
home-made playdough, etc.

Multimedia and computer-aided materials such as songs,
rhymes, movies in CD/DVD, interactive educational
games

Localized /indigenized instructional materials

3 Standards and Competencies for 5 year Old Filipino

Children (budgeted quarteriy)




NKCGVOH&Q(asfefEfenoe}

10

ECCD Guide Checkist

"

With updated Daily Lesson Log (DLL)

EMERGENCY
EQUIPMENT

Fire extinguisher

Flashlight

& TOOLS & DRRM
PROVISIONS

Whistie

Fire/Earthquake exit plan

1
2
3
4
5

Free from hazards Such as digging, stairways, pools,

Openeiscuicﬁres.andunsafeehctﬁctomts

QUTDOGR

PLAYGROUND ARgA| 1

Atleastast)sq.m(snou!dhav'eabalmoecfsunnymd
madedareas,ftshouubedam.safe,andv\eu-
maintained) .

PLAYGROUND
EQUIPMENT

shouid have but not limited to:

1

Balance Beam, swing, seesaw, monkey bars, sand ang
water play équipment, simple Obstacle, and sfides are
recommended -

2

HOUSE&GARDHCAREAREA

{gardening 1ol shove, spade, s, spriRers
Gleaning tools, eic...)

DOCUMENTATION

Keeps accurate and up-to date records of pupils progress

ECCD Checklist

Portfolio

Heaith Records

School Forms :

ECCD Form 1 { class/school report)

ECCBFMHQ(WWW)

Meets metﬁnderTeacheraﬂeastoncea month for
information dissemination and address their concerns

omm@gmmmmwmm

uctsquaﬁeﬂypamntmuhﬁon&repotﬁngof
pupils progress

School Head

Date

Date
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CBSERVATION TOOL FOR PROJECT EAGLE IMPLEMENTERS

DISTRICT:
SCHOOL:
AREAS OF CONCERN INDICATORS YES| NO REMARKS
TEACHING & Follows the Blocks of Time .
LEARNING 2 |Uses variety of teaching strategies and techniques o
PROCESS enhance all domains of child development
Use MTB as medium of instruction
Usesthesmndards&eormemqes' for § Year Old
Fllipino Children
Uses the National Kindergarien Curiculum Guide (NKCG)
Teacheontesntfowsonmescheduledmmerlweeidday
Prepares adequate and age appropriate instructiona!
matenals

CLASSROOM Emwbexpmsmmeasfmdy
Consistently enforces clear rules for classroom behavior

LEARNING Maintains safe, clean, and orderly classroom

ENVIRONMENT Maintainsanahmspnereomspect,joy,andoounesy
inside the classroom

DIVERSITY OF Identifies the multiple inetelligence of learners

LEARNERS Provides appropriate leaming activities to leamers with
different cultural background and/or with special needs
Uses differentiated activities to meet expected Jeamning

Is of individual leamers

Attendance: Male:__  Female;

QObservations:

Agreement;

Monitor

Teacher
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. MWSP SCHOOL MONITORING TOOL
) Date:
School: District:
Name of School Head: PSDS/Cluster Head:

' ' Technical Assistance
TEAEH!NG-»LEARN#NG PRE'FARATIONIDEUVERY YES | NO | Critical Incldence Observed Proﬁdedfnecummendaﬂons

SH regularly conducts clinical supervision

SH Conducted classroom observations and
post conference/s

Observed teachi approach delivery

SH checked DLL and DLP

Conducted contextualization, indigenization -
and localization of learning materials

Availability of K-12 Aligned Learning
Modules

Teachers regularly evaluate students ‘ -

Periodic feedback Biving is done to
students/teachers/guardians/parents

Integrates DRRM activities in the lessons

Technical Assistance
LEARNING ENVIRONMENT YES | NO | Critical incidence Observed Provided/Recommendations

Shop/Laboratory Layout and Labelled per
specialization

Laboratories/Workshops are conducive and
adeguate :

Library has complete reference books and is-
always open

Availability of internet connectivity in the
Computer Laboratory

Class size Is according to standard

Classrooms are well ventilated, well
structured, well lighted and safe

Provided structures for persons with
disabilities (e.g. ramp, handrail, etc.)

Availability of computer room with
functional units to facilitate blended learni

Availability and accessibility of schoo! clinic
with First Aid Kit and medicines

Technical Assistance
DATA MANAGEMENT YES | NO | Critical incidence Observed Provided/Recommendations

Evident system is followed for data
management

Data are available through MiS

Data are labelled for accessibility

Significant data are posted and updated
{School profile, Performance Indicators, etc.)

Students’ Profile are readily available {LRN,
Cert. of Employment, etc.)

Technical Assistance
HUMAN RESOURCE MANAGEMENT YES | NO | Critical Incidence Observed Provided/Recommendations

SH attends to teachers’ claims {salary, etc.)

Goad relations between and among teachers
is observed




Teaching loads of teachers in accordance
with their field of specialization

SH meets teachers every month

Teachers are all LET Passers

HEALTH, NUTRITION AND SANITATION

NO

Critical incidence Observed

Technical Assistance
Provided/Recommendations

School canteen sells nutrient-rich foods,
non-carbonated drinks, and food products
which bear “Sangkap Pinoy” seal and BFAD
approved

Comfort rooms are clean, always available
and functional for students use

Washing and drinking facilities are functional
with adequate water supply

Has Materials Recovery Facility (MRF}, Solid
Waste Management System and practice
Waste Segregation

The school vicinity is clean and well kept

STUDENTS’ SAFETY

NO

Critical incidence Observed

Technical Assistance
Provided/Recommendations

Has organized Child Protection Policy
Committee

Ensures that Children’s Rights are respected

Awareness of the Anti-Builying Act

implements positive and non-violent
disciplines in classroom management

Coordinates with appropriate
agencies/offices for assistance and
intervention

DISASTER RISK AND REDUCTION
MANAGEMENT

NO

Critical incidence Observed

Technical Assistance
Provided/Recommendations

Organized School Disaster Risk Reduction
Committee

Has evacuation plan and established
Emergency Reunification Plan

First Aid Kits, Flashlights, Megaphones and
other necessary supplies are readily
available )

Conducts regular earthquake drill

Teachers are knowledgeable in providing
psycho-social support to students.after 3
disaster

Remarks:.

Monitor
Conforme:

Date

School Head

B
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. Teachjng loads of teachers in accordance
with their field of specialization

SH meets teachers every month

Teachers are all LET Passers

Technical Assistance
HEALTH, NUTRITION AND SANITATION YES | NO | Critical incidence Observed Provided/Recommendations

School canteen sells nutrient-rich foods,
non-carbonated drinks, and food products
which bear "Sangkap Pinoy” seal and BFAD
approved

Comfort rooms are clean, always available
and functional for students use

Washing and drinking facilities are functional
with adequate water supply

Has Materials Recovery Facility {MRF), Salid -
Waste Management System and practice
Waste Segregation

The school vicinity is clean and well kept

' - Technical Assistance
STUDENTS' SAFETY YES | NO | Critical incidence Observed | provided/Recommendations

. Has organized Child Protection Policy
Committee

Ensures that Children’s Rights are respected

Awareness of the Anti-Bullying Act

Implements positive and non-violent
disciplines in classrcom management

Coordinates with appropriate
agencies/offices for assistance and
intervention

DISASTER RISK AND REDUCTION Technical Assistance
MANAGEMENT YES | NO | Critical Incidence Observed | provided/Recommendations

Organized School Disaster Risk Reduction
Committee

Has evacuation plan and established
Emergency Reunification Plan

First Aid Kits, Flashlights, Megaphones and
other necessary supplies are readily
available )

Conducts regular earthquake drill

Teachers are knowledgeable in providing
psycho-social support to students after a
disaster

Remarks:

Monitor Date
Conforme: :

Schoo! Head




