Republic of the Philippines
Bepartmrent of Ehucation
Region XI
SCHOOLS DIVISION OF DIGOS CITY
Digos City

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

DIVISION MEMORANDUM November 4, 2020

No.

TO:

550 , S. 2020

IMPLEMENTATION OF THE LEARNING DELIVERY
MODALITY (LDM) 2 CAPACITY BUILDING PROGRAM FOR TEACHERS

ASDS

CID CHIEF

SGOD CHIEF

PUBLIC SCHOOLS DISTRICT SUPERVISORS

EDUCATION PROGRAM SUPERVISORS

PUBLIC ELEMENTARY AND SECONDARY SCHOOL HEADS/SICs

DiCNHS DEPARTMENT HEADS

HUMAN RESOURCE DEVELOPMENT (HRD) PERSONNEL

SCHOOL MANAGEMENT, MONITORING AND EVALUATION (SMM&E)
PERSONNEL

ALL PUBLIC ELEMENTARY AND SECONDARY SCHOOL TEACHERS

This has reference to the Learning Delivery Modality Capacity Building Program
under the Basic Education Learning Continuity Plan that the Department of
Education (DepEd) is implementing through the National Educators Academy of
the Philippines (NEAP), as contained in the attached Memorandum of the OSEC-
NEAP-OD-2020-0827 dated August 7, 2020 from the Office of Director John Arnold
S. Siena.

The Program has two courses: the LDM1 which has the School and the Division
Leaders as participants, and the LDM2 for teachers. Both courses have two major
components — the pre-LDM implementation and the practicum. The first
component involves the modules which contain the learning inputs that will lead
to the learning outcomes. It is delivered mainly by guided independent study
through self-learning modules, supported by peer learning through the Learning
Action Cell (LAC) sessions, and strengthened by coaching. The second component
involves the creation of individual portfolios that demonstrate the participants’
desired learning outcomes relative to their professional standards. These portfolios
can be used as Means of Verification (MOV) in the Results-Based Performance
Management System (RPMS).

Following the conduct of the LDM1 Course and the Orientation of Teachers on the
LDM2 Course, the full implementation of the LDM2 Course is scheduled to start
on November 9, 2020.

All schools, or departments in the case of the Digos City National High School
(DiCNHS), are expected to commence the preliminaries that include the creation of
LAC groups and the planning of its activities. Each group shall have a maximum
number of 15 members and shall have a Master Teacher (MT) or a Senior Teacher
for its leader. The list/s of LAC groups with the leaders and members, and the plan

Roxas Street cor. Lopez Jaena Street, Zo@r;e 11, Dlgos City 8002 &, 553- -8396/553-8376/553-9170/553-8375
553-8396/553-8376%F sed :.;;:2 digos.city@deped.gov.ph




of activities shall be submitted to their School Heads (SHs), who shall also submit
these to their Division Coaches on or before November 11, 2020

S.  There are two types of coaches who shall provide inputs and motivation to the
teachers: the School Coaches who are automatically the School Heads, except for
the Digos City National High School (DiCNHS) wherein the Department Heads will
take the role; and the Division Coaches who are their respective Public Schools
District Supervisors (PSDS); and the Education Program Supervisors (EPS) for
the DiCNHS’ Departments (e.g. the Math Department has the EPS for Math as its
coach).

6.  To keep track of the development of the Program’s implementation, a Regional LDM
Course Implementation Tracking System shall be managed in the Division by both
the SMM&E and the HRD personnel. These trackers shall record weekly the
number of participants and module completers (i.e., Trackers Nos. 1 & 3) and the
training activities attended by the participants (i.e., Tracker No. 5). Only one
encoder per school (including DiCNHS) shall do the encoding. The updating of
the Trackers shall be done every Friday, the start of which is on November 13,
2020.

7. Avirtual orientation of the SHs and encoders on the LDM Course Implementation
Tracking System shall be conducted on Friday, November 6, 2020 at 9:00AM to
11:00AM. The link shall be announced later.

8. The timeline of the LDM2 Course, which shall be the basis for your Plan of
Activities, is divided into two:
a) Part I : Pre-LDM

» Modules 1-4 (31 to 37 hours) November 9 to December 9, 2020
b) Part II : Practicum_(LDM Implementation)

» Module 5 and Portfolio Building  December 10, 2020 to January 31,
2020

9. For your guidance and compliance.

;=pEd Schools Division of Digas Qi /{/
RECORDS SECTION CRISTY C. EPE -
EEEE AR 5% Schools Division Superintendent /> .

RELHEED.

]

Encl: as mentioned

References: None
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