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RETOOLING OF THE RFTACT AND DivTAT ON THE REGIONAL 
VALIDATION MECHANISMS AND CALIBRATION OF THE SBM LEVEL OF 

PRACTICE 
 

 
To:      Assistant Schools Division Superintendent 
           CID and SGOD Chiefs 

           Division Technical Assistance Team (DivTAT) 
           All Others Concerned 

 
1. In pursuance to the unnumbered regional memorandum dated April 6, 

2021 entitled Retooling of the RFTACT and DivTAT on the Regional 
Validation Mechanisms and Calibration of the SBM Level of Practice, DepEd 

RO XI has embarked on systematically assessing the capability of schools 
in the quality management system of School-Based Management (SBM) to 
further strengthen the Advanced Level of Practice and the involvement of 

stakeholders for basic education service delivery.  
 

2. Growing appreciation for SBM as a vehicle for improving governance and 
in achieving continuous improvement and organizational effectiveness of 

schools, a RETOOLING OF THE RFTACT AND DiVTAT ON THE REGIONAL 
VALIDATION MECHANISMS AND CALIBRATION OF THE SBM LEVEL OF 
PRACTICE shall be conducted in four (4) batches on April 22-28, 2021 at 

8:30am-3:00pm via Google Meet Platform. The link will be forwarded to 
the email addresses of the participants the day before the virtual activity. 

 
3. This activity aims to capacitate the RFTACT and DivTAT on how the Level 

of Practice is being assessed using the Calibrated SBM-QMS criteria for 
the validated practices encompassing Document Analysis-Observation-
Discussion (D-O-D) and the utilization of the appraisal instruments for the 

improvement of the learning outcomes. 
 

4. Batch 1 participants from Digos City Division are Mrs. Evangeline A. 
Hernan, Division SBM Coordinator, and Mr. Reyzen O. Monserate, DRRM 

PDO. Batch 2 participants are the CID and SGOD Chiefs and five (5) 
DivTAT members namely: Mr. Eleser D. Mateo, Mr. Ronald B. Dedace, Mrs. 
Cherry Rosette E. Oliva, Mr. Patriotiso O. Penas, and Mrs. Jessica G. 

Lucero. The schedules of the retooling for Batch 1 and Batch 2 are April 
22, 2021 and April 23, 2021, respectively. 
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5. Meals and snacks of the participants who are scheduled for onsite duty 
shall be charged against local funds subject to the usual accounting and 

auditing rules and regulations. 
 

6. Attached is a copy of the regional memo for further details and reference. 
 

7. For guidance and compliance. 
 

 

 
 

                CRISTY C. EPE 
                                   Schools Division Superintendent 

 
4-19-2021
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