Republic of the Philippines

Department of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

DIVISION MEMORANDUM April 30, 2021
No. 270, s.2021

DISSEMINATION OF THE POLICY GUIDELINES ON THE CONDUCT OF THE
REGIONAL VALIDATION ON THE SBM LEVEL OF PRACTICE AND THE
UTILIZATION OF THE QMS ASSESMENT TOOL WITH CONTEXTUALIZED
MEANS OF VERIFICATION (MOVs)

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
Division SBM Technical Working Group (TWG)
Public Schools District Supervisors
School Heads of Public Elementary and Secondary Schools
All Other Concerned

1. This is to disseminate to the field the stipulations of Regional
Memorandum No. 010 s2021 dated March 4, 2021 entitled Policy
Guidelines on the Conduct of the Regional Validation on the SBM Level of
Practice and the Utilization of the QMS Assessment Tool with Contextualized
Means of Verification (MOVs), contents of which are self-explanatory.

2. Attached is a copy of the Regional Memorandum No. 010 s2021 for details
and reference.

3. Widest dissemination and strict compliance with the policy guidelines
provided in the regional issuance mentioned herein are highly desired.

—

CRISTY C. EPE

Schools Division Superintenderj%s_\a_zg
DepEd Schools Division of Digos City

RECORDS SECTION

RELEASED

DATE:|95-17-202717 TIME: [09:55 a.m]
BY: HELENA G\ SOLON, LPT, MPA

LA-;_.*’ Address: Roxas Street cor. Lopez Jaena Street, Zone Il, Digos City 8002
A\ / Telephone No: (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
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B epublic of tﬁf Philippines

Pepartment of Ehucation
DAVAO REGION

Office of the Regional Director
March 4, 2021

REGIONAL MEMORANDUM
No. 010, s. 2021

POLICY GUIDELINES ON THE CONDUCT OF THE REGIONAL VALIDATION
ON THE SBM LEVEL OF PRACTICE AND THE UTILIZATION OF THE QMS
ASSESSMENT TOOL WITH CONTEXTUALIZED MEANS OF

VERIFICATION (MOVs)

To : All Schools Division Superintendents
All Chiefs of Functional Divisions

1 The Department of Education, Regional Office XI, issues the enclosed Policies and
Guidelines on the conduct of the Regional validation on the School-Based Management
(SBM) Level of Practice and the utilization of the QMS Assessment Tool with contextualized
Means of Verifications (MOVs) in all public elementary and secondary schools in the eleven
(11) Schools Division Offices.

2. The Policy and its implementing guidelines shall be effective immediately upon
issuance thereof.

3. All Regional Orders/Memoranda, and other related issuances, provisions, rules and
regulations, which are inconsistent with these guidelines are hereby replaced, repealed, or

amended accordingly.

4. Immediate dissemination and strict compliance with these guidelines are desired.

Enclosed: As stated.
Reference: DO No. 83, 5. 2012

To be indicated in the Perpeiual Index
under the following subjects:

ACTIVITIES CONTENT EXHIBITS
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Bepartment of Education

DAVAO REGION

Office of the Regional Director

POLICY GUIDELINES ON THE VALIDATION OF THE SBM LE VEL OF PRACTICE
AND THE UTILIZATION OF TH E OMS CALIBRA TED TOOL
WITH CONTEXTUALIZED MOV
RATIONALE

DepEd Regional Office X1 adheres to the provisions of Republic Act 9155 or known as
the Governance of Basic Education Act of 2001 which mandates the decentralization of the school
management system to empower the school heads and its stakeholders to effectively address 15sues
and concerns in the delivery of quality basic education. Section 2 of the same Republic Act
provides the policy and the principle of governance of basic education that shall be translated into
prograins, projects, and services developed, adapted to fit to the local context.

DepEd Order No. 83, s. 2012 on the Implementing Guidelmes of the Revised School-
Based Management (SBM) Framework, Assessment Process and Tool (APAT) strengthened the
School-Based Management (SBM) practice and re-emphasized the centrality of the learners and
the involvement of relevant comm unity to basic education service delivery. The same DepEd Order
provided the guidelines on how the SBM Level of Practice is being assessed using the criteria:
40% according to the validated practices using Document-Observation-Discussion (DOD)
analysis; and 60% based on improvement of the learning outcomes.

Further, an essential role of QMS in the validation of School-Based Management level
of practice is decmed necessary. Wherefore, DepEd Regional Office Xl endeavors to deliver
quality services across all layers of governance. It adheres 10 the institutionalization of QMS in the
Department of Education as stipulated in DO No. 009 s. 2021 in fostering Continuous Improvement
toward an enhanced and sustained client satisfaction. Corollary to this, it boosts internal efficiency
using the process approach in calibrating the SBM Assessment Tool for the validation and
certification of the SBM Level of Practice.

Hence, this Regional Policy shall be effective immediately upon issuance. The
Functional Division (FDs), Schools Division Offices (SDOs), other concerned offices, and School
Heads shall adhere to this Regional Policy to harmonize the SBM assessment in all public schools,
this Region.

POLICY BRIEF AND PURPOSE

The calibrated APAT will be used in assessing the capability of schools for School-Based
Management (SBM) Advanced Level of Practice. Despite all the measures that are put in place,
this appraisal instrument is designed to ensure that the information provided in all relevant
documents for validation are authentic. Thus, to achieve sustainable advantage, this maximizes the
level of consistency through the lenses of an increased productivity, accountability. efficiency,
effectiveness and Quality Management System. Accordingly, it simplifies the multi-functional
validation processes on how the principles of SBM were plugged into each other to raise the bar
of performance excellence and continuous improvement.

;. Address: F. Torres 5t., Davao City (8000)
42 Telephone Nos.: (082) 291-1665; (082) 221-6147 == |




Republic uI.. ﬁj: Philippines
Bepartment of Education
£ DAVAO REGION
Office of the Regional Director
SCOPE

This policy applies to all the public elementary and secondary schools in Region XL

POLICY ELEMENTS AND GUIDELINES

Phases Deliverables Mechanisms Responsibility
I Pre-Validation | a. AVP or Slide Deck | e The school head is given | School Head
on the School Context the leeway on the details | SBM TWG
is made available for a and contents of the
te( 10) minute presentation to be shown
presentation. during the Regional .
| Validation.
b. Electronic Copies | » Scan only the SBM TWG

of the SBM MOVs for
validation are
prepared

documents/MOVs with at the School Level
evidence-based
information, with creative,
innovative impact,
relevant and compelling
content.

e Place the scanned
documents in one folder

per principle.

School Head, SBM
Coordinator, TWG, SGC
President, PTA President

c. SBM TWG and |«  All members of the SBM
other stakeholders are TWG are capacitated and
well oriented and oriented on the SBM-

capacitated on the QMS validation and Treasurer, S5G/SPG

SBM-QMS Validation mechanisms and President, President of the

process. processes. Teachers Organization or
_ | Faculty Club

d. The School Physical | « The school management School Head

Environment upkeeps

health and safety
protocols,
accessibility,  well-
maintained

infrastructures and
learning facilities.

showcases inclusiveness
and powerful support in
creating and maintaining a
healthy school’s physical
environment where
efficient delivery of
quality basic education is

School Project Team

School Planning Team

evident.
SRR, =)
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Fepublic of the hilippines
Bepartment of Education

DAVAO REGION

Office of the Regional Director
Phases Deliverables Mechanisms Responsibility
ES c. SBM Hub with ICT |  The SBM Hub is an School Head

facilities and
equipment installed is

area/space or a room where

all artifactsMOVs are

SBM TWG/Task Force

made ready for the displayed and made ready
virtual/onsite validation for the Regional Validation |
on the SBM Level of
practice.
I1- Validation a. Prefatory/Opening Brief Introduction and School Head
Program (at most 20 Crientation on the Regional SBM TWG/Task Foree

minutes)

Validation
mechanisms.
Breakout Session of the
School Team for the four(4)
SBM Principles.

Processes and

Regional Validation Team

b. Validation Proper
(at most 3 hours)

Conduct the Document-
Observation-Discussion
(DOD) analysis per
principle as stipulated in
Depld Order 83, 5.2012

Regional Validation Team
School Head
SBM TWG/Task Force

Appraise the
documents/MOVs
presented according to the
Contextualized SBM-QMS
qualitative and quantitative
Indicators

Discuss with the team the
validation results and the

recommendations

Regional Validation Team
School Head
SBM TWG/Task Force

c. Exit Conference/
Closing Program
(at most 1 hour

SBM Validation Findings
shall be discussed by the
assigned Validators for
each principle.

Declare the Overall Result/s
of the Validation and the
Recommendation of the
RVT.

Validation Team
School Head
SBM TW(G/Task Force
Division Team

Address: F. Torres 5t., Davao City (3000}
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Republic of the Philippines
Bepartment of Edbucation

DAVAO REGION

Office of the Regional Director
Phases Deliverables Mechanisms Responsibility
¢. Exit Conference/ e SBM Validation Findings Regional
' Closing Program shall be discussed by the Validation
| (at most 1 hour) assigned Validators for each Team
principle. School Head
e Declare the Overall Result of SBM
the Validation and the| TWG/Task
Recommendation of the Force
Regional Validation Team Division Team
(RVT).

¢ Submit the SBM Validation
results to the Field Technical
Assistance Division after the
validation activity

d. SBM Validation | « Validation Results shall be Regional
Results on the SBM submitted to FTAD for Validation
Level of Practice consolidation. Team
accomplished by the
| RVT | |
I11- Regional a.. Consolidated ¢ (Conduct Post-conference of FTAD
Convergence and the | Regional Validation the RVT. Regional
Recognition of SBM | Results of the SBM | o  Organize TWG for the Validation
' Level 111 Schools Level IT1 schools in Regional Convergence of | Team
the 11 SDOs SBM level 111 schools.
' e Prepare all the needed

resources and manpower for |

the event.

1V SBM VALIDATION PLATFORM AND APPRAISAL INSTRUMENTS

PLATFORM/ INSTRUMENT

CONTEXTUAL DESCRIPTORS

or blended

1.Online/digital, Face to Face/Onsite

The validation platform to be used shall be
determined by the school in considerations with
the TATF health protocols and the Omnibus

Guidelines.

7. Address: F. Torres st,, Davao City (8000}
Wz Telephone Nos.: (082) 291-1665; (082) 221-6147

AJA [\/AB
D s

Cartificais Rumien AgA19 0257




Bepartment of Education

DAVAO REGION

Office of the Regional Director

PLATFORM/ INSTRUMENT

CONTEXTUAL DESCRIPTORS

For online/digital platform for the wvirtual
validation event, the school shall choose an
excellent tool for the hive expenences, user-
friendly and can support multiple hosts for
breakout groupings

The school must also consider the ICT equipment
available and address connectivity issues for
virtual validation.

2. SBM -QMS Calibrated APAT
with Contextualized MOVs

The SBM-QMS Assessment Tool with the
Contextualized Means of Verification (MOVSs)
shall be utilized as appraisal instrument for the
Regional Validation on the SBM Level of Practice
in all schools in the eleven (11) SDOs.

V. SCHEDULE OF THE REGIONAL VALIDATION

The Regional Validation of Schools with SBM Level 111 of practice shall only be
scheduled upon the recommendation of their respective Schools Division Superintendent
| certifying that the Division SBM Validation has been conducted.
|

VI COMPOSITION OF THE REGIONAL VALIDATION TEAM

V1l Miscellaneous Provisions

1. Separability Clause

2. Repealing Clause

1. The members of the Regional Validation Team shall consist of the following to wit:
a. Currently employed in the Department of Education as ASDS, Chiefs (FDs,
SGOD, and CID), Regional/Division EPSs, PSDSs, PDOs, SEPSs, and
| Regional/ Division SBM Coordinators;
I b. He/she should not be currently assigned as school head; and
c. He/she should have attended any Capability Building/Retooling activities
for the Regional Validation of SBM Level of Practice.

Any part or provision of this policy which may be held invalid or
unconstitutional shall not affect the validity and effectivity of other provisions.

All prior Regional Orders/Memoranda or other 1ssuances, or provision thereof,

which are inconsistent, are hereby repealed, or modified accordingly.

3. Effectivity

This policy shall take effect immediately upon 1ssuance.
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Enclosure 2

B. Imprauement

of Learning Qutco

interval
1 |Emrolment Rata 39 - 4% m
’1'}2 and below

renance indicators

perfo

Graduation Rate

Retantion Rate

95% - 1005%

promotion Rate 0% - S4%
e - e
’ 5

QA%
gas - 100%

completion Rate

(5F &)

B0% and U
proficiency Level “
g and below 5

Hutritional Stetus

=955 and below 5
’Eﬁ{- ~ 10%

o9 — 10%

b Wasted

¢ Seyerely Wasted

e Overwelgnt

Reading Milastonas
A Proflciency in Engli

sh [Elemantar

a (ndependent

b Instructio nal

| ¢ Frustration

(] .
10 p_piteracy Lev al [Elementary

§ tha Intarvesnitian
rs with | 5rs - T reduct

s of

It

implementing and ope rationalizing




Reading Milestones
A, Proficiency in Filiping (Elementary - 5% and Secondary - 6%)
30% and above increment 15
a |Independent T i e A L 0%
10% and below increment 5
. 305 anlf' .a.hm'c' inerement 1= o o.00
b {Instructicnal HI%-T9% increment 10 0%
10% and below increment 5
30% and above reduction 15
c |Frustration 200% - 29% reduction 10 0%
11 1% and below reduction 3
B, Literacy Level (Elementary - 53 and Secondary - 6%)
£0% and above reduction 15 l
a. |Non-Readers 5% - 795 reduction 10 0%
49% and below reduction 5
Sl PR 20% and sl reduction of non-readers i
b miervenlicn programs. AO0C - Mk recluciion DI Ty TR aEL 10—- 0% % 0.00
&%, ared baloa reduction of non-readers 5
impbenelatien of ir!‘ plemantation 15
<. :n:::':ujr,n:;::';" i Implerenting and operationalizing 10 0%
Meads Planning and Resowrcing 5 J
Total a0 0.00
% 100

B. Impraovement of Learning Outcomes 0.00




