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DIVISION MEMORANDUM 
No.______, s. 2021 

July 2, 2021 

ONLINE CONFERENCE WITH THE PUBLIC SCHOOLS DISTRICT 

SUPERVISORS AND SCHOOL HEADS RELATIVE TO THE RESULTS-BASED 
PERFORMANCE MANAGEMENT SYSTEM (RPMS)  

FOR SCHOOL YEAR 2020-2021 
 

To: Assistant School Division Superintendent 
Public Schools District Supervisors 

Public School Heads 

HRD Specialists 
 

1. This is in reference to DepEd Order Number 2, series 2015, re: Guidelines on the 
Establishment and Implementation of the Results-Based Performance 

Management System (RPMS) in the Department of Education. The Office of the 
Assistant Schools Division Superintendent (OASDS) will conduct an online 

conference to the Public Schools District Supervisors and School Heads on July 
9, 2021 (Friday) at 1:30-4:00PM thru Google Meet: meet.google.com/ymh-

qcwq-bod. 

2. The objectives of the conference are: 

a. To revisit the RPMS Cycle; and  

b. To discuss the mechanisms on assessing/evaluating performance. 
 

3. You are hereby directed to attend the said conference. Proxy is not allowed. 

4. Attached is a copy of the Indicative Program of activities for ready reference. 

5. For information and guidance. 

 
 

  CRISTY C. EPE 
     Schools Division Superintendent  

   
                                                                                                                                         

 
 

 

 
 

 
 

 
 

 
 

 

 
 

http://www.depeddigoscity.org/


ONLINE CONFERENCE WITH THE PUBLIC SCHOOLS DITRICT SUPERVISORS 

AND SCHOOL HEADS RELATIVE TO THE RESULTS-BASED PERFORMANCE 
MANAGEMENT SYSTEM (RPMS) FOR SCHOOL YEAR 2020-2021 

Indicative Program of Activities 
July 9, 2021 

1:30-4:00PM 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

Time Activity Person In-Charge 

1:30-1:45 Preliminaries 

-Lupang Hinirang 

-Prayer 
-Regional Hymn 

-Digos City Hymn 
Checking of Attendance 

 

HRD Specialists 

1:45-2:15 Revisiting the RPMS Cycle Ida I. Juezan 

2:15-3:15 Conference Proper 
-Targets 

-Mechanisms 

-Evaluation 

Basilio P. Mana-ay, Jr. 
ASDS 

3:15-3:50 Open Forum HRD Specialists 

3:50-4:00 Closing program HRD Specialists 


