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Republic of the Philippines 

Department of Education 
REGION XI 

SCHOOLS DIVISION OF DIGOS CITY 
 

 

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT 

 

  
                                                                         December 10, 2021 

 

 
DIVISION 

MEMORANDUM  
No. _, s. 2021 

 
 

CONVERGENCE AND RECOGNITION OF BEST PRACTICES IN THE 
IMPLEMENTATION OF SBM, CI, PROJECT W.A.T.C.H AND LAC  

To: SGOD Chief 
CID Chief 

Public Schools District Supervisors 
Education Program Supervisors 

School Heads  
Teachers 
 

1. This has reference to the attached Unnumbered Regional Memorandum dated October 26, 

2021, re: Convergence and Recognition of Best Practices in the Implementation of SBM, CI, 

Project W.A.T.C.H, and LAC, the field is hereby informed of the convergence on December 14-
15, 2021. 

 

2. The activity aims to recognize the School-Based Initiatives and Innovations that contributed to the 

Improvement of the Learning Outcomes. Below is the schedule of activities: 

 

Program Date Platform 

Learning Action Cell (LAC) December 14, 2021 
 (8:00AM-12:00 NOON 

FB Live Stream 

Project W.AT.C.H December 14, 2021  

(1:00PM-5:00PM) 

FB Live Stream 

Continuous Improvement (CI) December 15, 2021 FB Live Stream 

 

3. All Schools Division Offices (SDOs), schools, and all concerned are enjoined to participate in a 
Facebook Live stream of the said events via DepEd Region XI on the dates specified.  

 

4. Meals and snacks of the Technical Working Groups, supplies, and other expenses incurred during 

the conduct of the said activity are charged against local funds subject to the usual accounting and 

auditing rules and regulations. 
 

5. Details of the activity are in the enclosure. 

 

6. For immediate dissemination and compliance. 

 

 

CRISTY C. EPE 

Schools Division Superintendent 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


