
 

 

 

Republic of the Philippines 

Department of Education 
REGION XI 

SCHOOLS DIVISION OF DIGOS CITY 
 

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT 

 

  
                                                                         December 15, 2021 

 
 

DIVISION MEMORANDUM 
NO.______s. 2021 

 

ATTENDANCE TO THE REGIONAL ADVOCACY PROGRAM AND SHARING 
OF BEST PRACTICES ON CI IMPLEMENTATION 

 
 
To: 

 
SGOD Chief 
CID Chief 
Public Schools District Supervisors 
School Heads  
All Others Concerned 
 

1. This has reference to the attached Unnumbered Regional Memorandum dated December 10, 
2021, re: Regional Advocacy Program and Sharing of Best Practices on CI 
Implementation the field is hereby informed of the convergence on December 22, 2021, at 
8:00 in the morning via a virtual platform. 
 

2. The activity aims to provide the opportunity for program awareness and strengthen the CI 
implementation in Davao Region, and recognize the enormous impact of Continuous 
Improvement (CI), its concepts and principles in the successful implementation of School-
Based Management (SBM) which contributed to the successful validation of SBM Level III 
schools. 

 

3. Participants to this activity are the CI Practitioners from the Schools Division Offices and 
Schools. Hence, it is advised that the official Facebook Account of the school shall be used to 
access the virtual platform, but it will be projected for the school team to witness the 
Advocacy Program. 

 

4. In this regard, it is hereby directed that all those who will be reporting on site during the 
activity shall observe the standards for the health and safety protocols. 

 

5. Attached is the list of the Technical Working Group (TWG) who will be working in 
collaboration with the Field Technical Assistance Division in the conduct of the above-
mentioned activity. Services rendered during Saturdays, Sundays, and Holidays shall be 
granted with Compensatory Overtime Credits (COC) for non-teaching personnel and service 
credits for the teaching personnel. 

 

6. Travel and other expenses incurred during the conduct of this activity shall be charged 
against local funds subject to the usual accounting and auditing rules and regulations. 

 

1. For immediate dissemination and compliance. 
 
 

CRISTY C. EPE 
Schools Division Superintendent 
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Participating Schools/Teams and School Heads 

 
  

1. San Miguel Elem. School 
2. Digos City Central Elem. School 
3. Don Mariano Marcos Elem. School 
4. Rizal Central Elem. School 
5. Digos City National High School 
6. Division CI Team Members 
7. Division CI Coaches 
8. New CI Teams identified by the School Heads of the above-mentioned schools. 

 
 
 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


