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DIVISION MEMORANDUM 

No._____, s. 2022 

January 3, 2022 

CONDUCT OF DIVISION EVALUATION FOR BRIGADA ESKWELA 2021 BEST 

IMPLEMENTING SCHOOLS SEARCH IN PREPARATION FOR THE REGIONAL 
SEARCH 

To: Assistant Schools Division Superintendent 

Chiefs, CID and SGOD 
Public Schools District Supervisors 

Public Elementary and Secondary School Heads 

 
 

1. Unnumbered Regional Memorandum dated December 23, 2021 of DepEd 
Regional Office XI informs the field of the conduct of the Regional Search for 

Brigada Eskwela 2021 Best Implementing Schools. 

2. The memorandum sets the criteria for the Regional Search and the deadline for 

the submission of Division Entries on January 23, 2022. The tentative date for 
the evaluation at the regional level is set on January 24 to February 11, 2022. 

The regional evaluation may be conducted via online/offline/onsite mode or a 

combination of the three depending on the health and safety protocols in effect 

during the evaluation. 

3. In preparation for the regional evaluation, a division evaluation of schools which 
are finalists to Division Level Search shall be conducted on January 11-14, and 

18, 2022 (see annex A for list of finalists; annex B for schedule of onsite visits).  

4. The division evaluation shall be conducted by a committee composed of personnel 

listed below. They shall conduct onsite evaluation and shall provide technical 
assistance to the division entries to the regional level search. The official 

scoresheet during the evaluation is provided in the annexes (annex C). 

BRIGADA ESKWELA EVALUATION COMMITTEE 

1. Basilio P. Mana-ay, Jr. EdD ASDS, Chairperson 

2. Beverly S. Daugdaug, EdD Chief, CID, Vice Chairperson 

3. Sollie B. Oliver, JD, MATE Chief, SGOD, Vice Chairperson 

4. Tito M. Endrina, PhD Evaluator and Monitor 

(Documentation/Report Writing) 

5. Gervasio R. Salinas, Jr., PhD Evaluator and Monitor 

(Documentation/Video Production) 

6. Angel M. Bisaga, Jr., EdD Evaluator and Monitor 

(Documentation/Video Production) 

http://www.depeddigoscity.org/


7. Engr. Helen N. Franconas Engineer II, Evaluator and Monitor 

(Physical Facilities, Program of 

Works) 

8. Dr. Jasmine Asarak Evaluator and Monitor (Covid 19, 

WASH) 

9. Reyzen O. Monserate EPS II-DRRM, Evaluator and Monitor 

(DRRM, School Safety and Covid 19) 

10. Eleser D. Mateo SEPS – SM, M and E, Evaluator and 

Monitor (AIP and SIP) 

11. Peter-Jason C. Senarillos SEPS, Secretariat 

12. Julie Anne N. Posadas PDO I, Secretariat 

13. Jose Israel M. Maravilles PDO I, Secretariat 

 

5. Travel and incidental expenses shall be chargeable against local funds subject to 

existing accounting and auditing rules and regulations. 

6. For immediate dissemination and compliance. 

 
 

 
 

 CRISTY C. EPE 
 Schools Division Superintendent 

 
 

 

 
Encls: Regional Memorandum 

References:  

To be indicated in the Perpetual Index under the following subjects: 

 GOVERNANCE BRIGADA ESKWELA EVALUATION 

 

PJ SENARILLOS: CONDUCT OF DIVISION EVALUATION FOR BRIGADA ESKWELA 2021 BEST 
IMPLEMENTING SCHOOLS SEARCH IN PREPARATION FOR THE REGIONAL SEARCH 

 

4 January 2022 

 
 
 
 
  



Annex A - Brigada Eskwela 2021 Best Implementing Schools Division Search Finalists 

 
 
 
Category Name of School District School Head School BE 

Coordinator 

 
Small 

(Elementary Level) 
 

Kibanban ES Digos Oriental Abdul Gapor De 
Guzman 

Marjorie Llanos 

Bagumbuhay ES Digos South Jerwin Granada Irene Gemota 

Dulangan ES Digos Occidental Rex Sayson Sarah Canteveros 

Apolandia ES Mount Apo Al Fernandez Merla Gillado 

 
Medium 

(Elementary Level) 
 

Isaac Abalayan ES Digos Oriental Joel Cartajena Shalyn Milloren 

 Colorado ES Digos South Nelson Lucero Joe-Ann Gonora 

Jolencio Alberca ES Digos Occidental Joy Baulete Cristie Bebs Ponio 

G. Reusora Central ES Mount Apo Antonia Jumawan Cristina Brigole 

 
Large 

(Elementary Level) 

Aplaya ES Digos Oriental Jonathan Rellon Regina Robante 

San Miguel ES Digos South Merilyn Salboro Sarilie Padillo 

Pedro Basalan ES Digos Occidental Lorelie Deiparine Weena Vergara 

Rizal Central ES Mount Apo Aldin Barsalote, Jr Jocoh Romero 

Mega 
(Elementary Level) 

Don Mariano Marcos ES Digos Oriental Edsel Nacua Loida Remando 

Digos City Central ES Digos Occidental Inda Nacua Michael Nieves 

     

Small (Secondary 
Level) 

Dawis NHS  
 
 
Secondary 
Schools 

Marvin Padillo Jaime Crispino 

Medium 
(Secondary Level) 

Ruparan NHS Raquel Cedeño Joven Gultiano 

Soong NHS Aimee Amor Porto Kemberly Gama 

Large 
(Secondary Level) 

Matti NHS Eugene Sayson Nestle Tampus 

SHS Digos City Datu Roger Manapol Robin Charles 
Ramos 

Mega (Secondary 
Level) 

Digos City NHS Elizabeth Bueron Rogan Adanza 

 
  



Annex B 
 

SCHEDULE OF EVALUATION 
January 11-14, 2022 

District/School Date 

SMALL ELEMENTARY: 

 Kibanban ES  

 Apolandia ES 

 Bagumbuhay ES 

 Dulangan ES 
 

January 11, 2022 
 
Evaluators: 
1. Dr. Tito M. Endrina – EPS 
2. Eleser Mateo - SEPS 
3. Engr. Helen Franconas 
4. Jose Israel Maravilles – PDO I 

MEDIUM ELEMENTARY: 

 Isaac Abalayan ES 

 G. Reusora CES 

 Colorado ES 

 Jolencio Alberca ES 
 

January 12, 2022 
 
Evaluators: 
1. Dr. Tito M. Endrina – EPS 
2. Eleser Mateo - SEPS 
3. Engr. Helen Franconas 
4. Jose Israel Maravilles – PDO I 

LARGE ELEMENTARY: 

 Aplaya ES 

 Rizal CES 

 San Miguel ES 

 Pedro Basalan ES 
 
 

January 11, 2022 
 
Evaluators: 
1. Dr. Angel Bisaga - EPS 
2. Peter-Jason C. Senarillos – SEPS 
3. Reyzen Monserate – EPS II 
 

MEGA ELEMENTARY: 

 Don Mariano Marcos ES 

 Digos City CES 

January 12, 2022 
 
Evaluators: 
1. Dr. Angel Bisaga - EPS 
2. Peter-Jason C. Senarillos – SEPS 
3. Reyzen Monserate – EPS II 
 

SECONDARY SCHOOLS: 

 Dawis NHS (Lone entry-Small) 

 Soong NHS (Medium) 

 Ruparan NHS (Medium) 

 Digos City SHS (Large) 

 Matti NHS (Large) 

 Digos City NHS ( Lone entry-
Mega) 

January 11-12, 2022 
1. Dr. Gervasio Salinas - EPS 
2. Dr. Jasmine Asarak 
3. Julie Anne Posadas – PDO I 

 
  



Annex C – Scoresheet 
 

DIGOS CITY DIVISION 

 

2021 Search for Brigada Eskwela Best Implementing Schools 
 

Name of School: 
 _______________________________

_____________________________ 

Division: 
 ______________________________

______________________________ 

Level:   (ES/HS) ______       

Category: (Small/Medium/Large/Mega)_______ 

 

 

1. Brigada Eskwela Partnership Engagement Activities  (40%) 

 

o No. of partnership engagement activities conducted (meetings, proposals, 

advocacy activities, tarp postings, social media postings, turn-overs, 
recorida); 20 %  (not directly related to BE-LCP) 

 1-5  = 4 pts 
 6-10  = 8 pts 

 11-15   = 12 pts 
 16-20   = 16 pts 

 21 or more  = 20 pts 

 
o Number of beneficiaries (Teachers, Non-Teaching Personnel, Learners); 10 % 

 1-20%  = 2 pts 
 21-39%  = 4 pts 

 40-59%  = 6 pts 
 60%-80%  = 8 pts 

 81-100%  = 10 pts 
 

o Number of completed projects 10 % 

 1-5  = 2 pts 
 6-10  = 4 pts 

 11-15   = 6 pts 
 16-20   = 8 pts 

 21 or more  = 10 pts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Resources Generated relative to the New BE framework   (30%) 
 

 Total Resources Generated to support BE- LCP implementation and health and 

safety protocols (including the amount of labor services)  

 Diverse Volunteer Participation 

 

Generated Resources – 15% (For Elementary level) 

 
 

Elementary 

Level 

Resource Generated 

(in Peso) 

Actual 

Generated 
Resources 

Equivalent 

Points 

Small School P 99,999.00 and below   

Medium School P 100,000.00 – P 

299,999.00 

  

Large School P 300,000.00 – P 
499,999.00 

  

Mega School P 500,000.00 and above   

 

Reference: 

Small-Elementary Medium-Elementary 

Amount Equiv. Point Amount Equivalent 
Point/s 

99,999 and above 15 299,999 and above 15 

84,001 to 99,998 14 282,001 to 

299,998 

14 

78,001 to 84,000 13 269,001 to 

282,000 

13 

72,001 to 78,000 12 256,001 to 
269,000 

12 

66,001 to 72,000 11 243,001 to 

256,000 

11 

60,001 to 66,000 10 230,001 to 

243,000 

10 

54,001 to 60,000 9 217,001 to 
230,000 

9 

48,001 to 54,000 8 191,001 to 

217,000 

8 

42,001 to 48,000 7 178,001 to 
191,000 

7 

36,001 to 42,000 6 165,001 to 

178,000 

6 

30,001 to 36,000 5 152,001 to 

165,000 

5 

24,001 to 30,000 4 139,001 to 
152,000 

4 

18,001 to 24,000 3 126,001 to 

139,000 

3 

12,001 to 18,000 2 113,001 to 
126,000 

2 

12,000 and below 1 100,000 to 
113,000 

1 

  

Large-Elementary Mega-Elementary 

Amount Equiv. Point Amount Equivalent 

Point/s 

499,999 and 
above 

15 500,000 and 
above 

15 

482,001 to 

499,998 

14 482,001 to 

499,998 

14 

469,000 to 
482,000 

13 469,000 to 
482,000 

13 



443,001 to 

456,000 

12 443,001 to 

456,000 

12 

430,001 to 
443,000 

11 430,001 to 
443,000 

11 

417,001 to 

430,000 

10 417,001 to 

430,000 

10 

404,001 to 
417,000 

9 404,001 to 
417,000 

9 

391,001 to 
404,000 

8 391,001 to 
404,000 

8 

378,001 to 

391,000 

7 378,001 to 

391,000 

7 

365,001 to 
378,000 

6 365,001 to 
378,000 

6 

352,001 to 

365,000 

5 352,001 to 

365,000 

5 

339,001 to 

352,000 

4 339,001 to 

352,000 

4 

326,001 to 
339,000 

3 326,001 to 
339,000 

3 

313,001 to 

326,000 

2 313,001 to 

326,000 

2 

300,000 to 
313,000 

1 300,000 to 
313,000 

1 

 

 

Generated Resources – 15% (For Secondary Level) 

 
 

Secondary 

Level 

Resource Generated 

(in Peso) 

Actual 

Generated 
Resources 

Equivalent 

Points 

Small School P 99,999.00 and below   

Medium School P 100,000.00 – P 
299,999.00 

  

Large School P 300,000.00 – P 
999,999.00 

  

Mega School P 1,000,000.00 and 

above 

  

 
Reference: 

Small-Secondary Medium-Secondary 

Amount Equiv. Point Amount Equivalent 

Point/s 

99,999 and above 15 299,999 and 
above 

15 

84,001 to 99,998 14 282,001 to 

299,998 

14 

78,001 to 84,000 13 269,001 to 

282,000 

13 

72,001 to 78,000 12 256,001 to 
269,000 

12 

66,001 to 72,000 11 243,001 to 

256,000 

11 

60,001 to 66,000 10 230,001 to 
243,000 

10 

54,001 to 60,000 9 217,001 to 

230,000 

9 

48,001 to 54,000 8 191,001 to 

217,000 

8 

42,001 to 48,000 7 178,001 to 
191,000 

7 

36,001 to 42,000 6 165,001 to 

178,000 

6 



30,001 to 36,000 5 152,001 to 

165,000 

5 

24,001 to 30,000 4 139,001 to 
152,000 

4 

18,001 to 24,000 3 126,001 to 

139,000 

3 

12,001 to 18,000 2 113,001 to 
126,000 

2 

12,000 and below 1 100,000 to 
113,000 

1 

  

Large-Secondary Mega-Secondary 

Amount Equiv. Point Amount Equivalent Point 

1,000,000 and 

above 

15 1,000,000 and 

above 

15 

911,001 to 
999,999 

14 911,001 to 
999,999 

14 

864,000 to 

911,000 

13 864,000 to 

911,000 

13 

817,001 to 
864,000 

12 817,001 to 
864,000 

12 

770,001 to 
817,000 

11 770,001 to 
817,000 

11 

723,001 to 

770,000 

10 723,001 to 

770,000 

10 

676,001 to 
723,000 

9 676,001 to 
723,000 

9 

629,001 to 

676,000 

8 629,001 to 

676,000 

8 

582,001 to 

629,000 

7 582,001 to 

629,000 

7 

535,001 to 
582,000 

6 535,001 to 
582,000 

6 

488,001 to 

535,000 

5 488,001 to 

535,000 

5 

441,001 to 
488,000 

4 441,001 to 
488,000 

4 

394,001 to 

441,000 

3 394,001 to 

441,000 

3 

347,001 to 

394,000 

2 347,001 to 

394,000 

2 

300,000 to 
347,000 

1 300,000 to 
347,000 

1 

 

 

 

 

 

  



 

Diverse Volunteer Participation – 15% 
 

The diversity of participation shall consider the group affiliation of volunteers with the following 

percentage assignments: 

 (No. of Volunteers 

/ Targeted No. of 

Volunteers) x 10% 

 

Equivalent 

Points 

a.) Parent Volunteers (10%) 

-The computation is based on the number of parent volunteer 

turn-out over the targeted number of volunteers multiplied by 

15%. 

(Note: The target parent volunteer participation is computed 

based on the number of enrolment multiplied by the agreed 

percentage up to 200%) 

 

  

b.) Other Volunteers (5%) 

Target representative per group is 5 volunteers per entity to get 1 point,  

below 5 shall be given 0.5 point then multiplied by 100% 

 

 

 

 

 

 

 

 

 

 

Equivalent 

Points 

NGAs and 

other 

government 

organization 

and public 

corporations 

 

(1) 

LGUs 

(Brgy./ 

Mun./Prov) 

 

 

 

 

(1) 

Community 

Involvement 

including 

NGOs and 

Professional 

Associations 

 

(1) 

Private Sector 

Involvement 

including 

Corporate 

Foundations 

and Private 

Schools 

(1) 

Pupil/Student 

Organization 

(SSG/SPG) and 

Alumni 

Associations 

 

 

(1) 

 

 

 

     

Total:  

 
3. Bayanihan effort to support the BE- LCP implementation  (30%) 

 

 Number of activities related to BE-LCP implementation participated in by 
partners, stakeholders, community, NGAs, LGU  15% 

 1-5  = 3 pts. 

 6-10  = 6 pts. 
 11-15   = 9 pts. 

 16-20   = 12 pts. 
 21 or more  = 15 pts. 

 

 Impact in terms of quantity and quality (number of beneficiaries, ease of doing, 
innovations/simplification), (impact to teachers/non-teaching, learners, 

parents/community) 15% 

 1-5  = 3 pts 
 6-10  = 6 pts 

 11-15  = 9 pts 
 16-20   = 12 pts 

 21 or more  = 15 pts 

Note:  

 All with MOVs: Pictures, hard copies, videos 

 

Evaluator: ____________________________________ 

        Print Name and Signature 
 


