Republic of the Philippines

Pepartment of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

DIVISION MEMORANDUM March 7, 2022
No. /2l ,s.2022

To:

CONDUCT OF CONFERENCE AMONG SCHOOL & DEPARTMENT HEADS

ON PERFORMANCE MANAGEMENT (PM) CONCERNS

Assistant Schools Division Superintendent
Performance Management Team (PMT)
Public Schools District Supervisors
Elementary and Secondary School Heads

In pursuance to Deped Order No. 002, s. 2015, re: Guidelines on the Establishment and
Implementation of RPMS in the Department of Education, and guided with the Customized
Performance Management Processes with Specific Applications of Equal Opportunity Principles
(EOP) for the Schools Division of Digos City, this Office informs the field of the conduct of a
conference among School and Department Heads on Tuesday, March 8, 2022, 1:00 P.M., at the
DICNHS Covered Court.

The conference is aimed at discussing issues and concerns relevant to the implementation of the
Customized Performance Management Processes with Specific Applications of Equal Opportunity
Principles (EOP) for the Schools Division of Digos City and in connection with the upcoming
Evaluation 1n relevance to the aspiration of this Division to apply for recognition under
PRIME-HRM with the Civil Service Commission.

Participants in said conference are the Performance Management Team (PMT), the Public Schools
District Supervisors, the School Heads, and the DICNHS Department Heads.

Travel and other incidental expenses shall be charged to local funds/MOOE subject to the usual
accounting and auditing rules and regulations.

For guidance and compliance.
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