Republic nf the %htllppmeﬁ

Department of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

April 11, 2022

DIVISION MEMORANDUM
No.213,s. 2022

CORRIGENDUM TO DM NO. 196, S.2022 RE. COMPOSITION OF THE
QUALITY MANAGEMENT SYSTEM (QMS) TEAMS AND SCHEDULE OF NQMS
TRAININGS IN THE SCHOOLS DIVISION OFFICE (SDOs)

To:  Asst. Schools Division Superintendent
Chief Education Supervisors (CID & SGOD)
Public Schools District Supervisors
Education Program Supervisors
Section and Unit Heads
All Other Personnel Concerned

1. Relative to the enclosed Division Memorandum No. 196, 5.2022 dated April 4, 2022,
this Office issues this corrigendum to inform the field of the changes in the
composition of the Division QMS Teams:

QMS Team Previous Members Current Members

1. Quality Alnie Ymalay Jose Israel Maravilles
Management | Geraldine Ranara Juvy A. Cardines
System Ruben Evaretta Mark Castanares
Secretariat

2. For your information, guidance, and compliance.

/{/

CRISTY C. EPE 4, 4/12/2022
Schools Division Superintendent

DepEd Schools Division of Digos City

RECORDS SECTION

REZE%EED

DATE:[04/18/2022] ~ TIME:[11:03aml
(I

BY: VINCE

Encls: DM No. 196,5.2022
To be indicated in the Perpetual Index under the following subjects:
QUALITY MANGEMENT SYSTEM (QMS)

cuy: corrigendum to dm no. 196, s.2022 re. composition of the quality management system (gms) teams
April 11,2022

Address: Roxas Street cor. Lopez Jaena Street, Zone Il, Digos City 8002
Telephone No: (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
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Republic of the Philippines

Department of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

April 4, 2022

DIVISION MEMORANDUM
No.196, 5. 2022

COMPOSITION OF THE QUALITY MANAGEMENT SYSTEM (QMS) TEAMS AND
SCHEDULE OF NQMS TRAININGS IN THE SCHOOL DIVISIONS OFFICE (SDOs)

To:  Asst. Schools Division Superintendent
Chief Education Supervisors (CID & SGOD)
All Section and Unit Heads
All Other Personnel Concerned

2. Pursuant to DepEd Order 009, s. 2021 known as the Institutionalization of a Quality
Management System in the Department of Education, the Regional Office announces thru
the enclosed unnumbered Regional Memorandum (RM) dated March 23, 2022, its
provision of technical assistance to all SDOs in Region Xl in setting up and aligning the
SDO's existing Management System to the requirements of One DepEd, One QMS that is
certifiable to 1SO 9001:2015 standard.

3. Relative to this, the Region has directed the submission of the Division QMS Teams on or
before April 8, 2022. Below is the composition of the SDO Digos City QMS Teams who
shall act as Focal Persons for the different responsibilities stipulated in the above-
mentioned DepEd Order including the documentary requirements that may be required
during the NQMS activities.

QMS TEAMS COMPOSITION NAMES
1. Top Management SDS Cristy C. Epe
ASDS Basilio P. Mana-ay, Jr.

2. Quality Management
Representative

No position indicated

Clarence S. Pillerin

3. Quality Management
System Secretariat

Team Leader:
Members:
(8 members)

Eleser D. Mateo
Ramel Ayop
Geraldine Ranara
Alnie Ymalay
Sharon Ann lyog
April Rose Alcala
Ruben Evarretta
Qumran M. Loyola
Danica Lagunsa

Encls:

Unnumbered Regional Memorandum

Unnumbered Regional Advisory

References:

DO No. 014, 5.2022

To be indicated in the Perpetual Index under the following subjects:
QUALITY MANAGEMENT SYSMTE (QMS)

cuy: guidelines on the conduct of evaluation on homeschooling program applications of public and private educational
institutions in consonance with do 001, 5.2022 or the revised policy guidelines on homeschooling program

April 7, 2022

Address: Roxas Street cor. Lopez Jaena Street, Zone II, Digos City 8002
Telephone No: (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375




Republic of the Philippines

Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

4. Risk Management Team Leader: SDS Cristy C. Epe
Team Deputy Team Leader: | Basilio P. Mana-ay, Jr.
ASDS
Members:
1. SGOD Chief | Sollie B. Oliver
2. CID Chief | Beverly S Daugdaug
3. PRME Unit | Xavier S. Fuentes

(4) Airon M. Alejandro
Eleser D. Mateo
Cecile C. Uy
4. Information | Gervasio Salinas, Jr.
Officer
5. Internal Quality Audit | Team Leader: Clarence Pillerin
Team Deputy TL: Sollie B. Oliver
All SGOD Personnel Cherrie Ann B. Bohol
(7: as Members) Peter-Jason C. Senarillos

Ronald B. Dedace

Helen B. Franconas
Reyzen Monserate

Julie Anne P. Ampa

Maria Leonora P. Salazar

5 other Members Jem Boy Cabrella

Nory Alegarbes

Neptune L.Tambilawan
Myhrra Faye LI. Bontia
Clarisse Joy L. Arnaez-Llaban

6. Knowledge CID Chief Beverly S. Daugdaug
Management Team | Deputy TL Mishel Cadungog
ICTU Stephen Pascual

Thonver Sampaga
Jessrael Bingel

Records Section Aleli M. Chiong
Helena Solon
Vincent Sambra

PRME Office Xavier S. Fuentes

Airon M. Alejandro
Eleser D. Mateo

Cecile C. Uy
Information Officer Tito M. Endrina
7. Quality Workplace | AO-V Francis Jude Alcomendras
Team Deputy TL Jayzon Cardines
Asset Management Marcelino Ranollo, Jr.
Section Reynante Fantonnial
Joel Estumo
Ferdinand Magdadaro
Encls: Unnumbered Regional Memorandum
Unnumbered Regional Advisory
References: DO No. 014, 5.2022

To be indicated in the Perpetual Index under the following subjects:
QUALITY MANAGEMENT SYSMTE (QMS)

cuy: guidelines on the conduct of evaluation on homeschooling program applications of public and private educational
institutions in consonance with do 001, 5.2022 or the revised policy guidelines on homeschooling program
April 7, 2022

Address: Roxas Street cor. Lopez Jaena Street, Zone I, Digos City 8002
Telephone No: (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
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Republic of the Philippines
Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY
8. Training and CID Chief Beverly S. Daugdaug
Advocacy Team SGOD Chief Sollie B. Oliver
HRD Unit Ronald B. Dedace
Julie Anne P. Ampa
Information Officer Tito M. Endrina

4. The duties and responsibilities of each team are provided in the enclosed Regional Memo
Re: Composition of Quality Management Systems (QMS) Teams and Schedule of NQMS

Trainings in the Schools Division Offices.

5. In addition, the Region has also scheduled a series of NQMS activities. For the Digos City
Division, the 1% activity shall be on April 18, 2022, and the last one on September 20-21,
2022. Please refer to the enclosed Corrigendum to the Regional Memorandum for details
and the final dates of the said activities.

6. For your information and guidance.

CRISTY C. EPE 441712022
Schools Division Superintendent

DepEd Schools Division of Digos City
RECORDS SECTION

REZEXREED

DATE:PA072022  TIME:[£:T3pm |

BY: VINCENT ZAMBRA

S Address: Roxas Street cor. Lopez Jaena Street, Zone II, Digos City 8002
Q::! Telephone No: (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
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Republic of the Philippines

Bepartment of Ehucation

DAVAOQ REGION

To

Date :

Office of the Regional Director

MEMORANDUM

Schools Division Superintendents
Assistant Schools Division Superintendents
SGOD and CID Chiefs

All others concerned

Subject: COMPOSITION OF QUALITY MANAGEMENT

SYSTEM (QMS) TEAMS AND SCHEDULE
OF NQMS TRAININGS IN THE SCHOOLS
DIVISION OFFICES

March 23, 2022

L

In compliance with DO 009, 5. 2021 (Institutionalization of a Quality Management
System in the Department of Education), this Office will be providing the necessary
technical assistance to all Schools Division Offices in Region XI in setting-up and
aligning the current Management System of SDOs to the requirements of One DepEd,
One QMS that is certifiable to ISO 9001:2015 standard.

Relative to the above, all Schools Division Offices are required to assign members of
the OMS teams through a Division Memorandum (see Annex A), that will serve as
focal persons for the different areas of responsibilities based on DO 009, s 2021 and is
expected to prepare the necessary documentary requirements as may be req uired during
the scheduled activities and technical assistance (see Annex B).

Composition of the QMS Teams must be submitted on or before April 8, 2022 t0

pprd.region| | @deped.gov.ph.

All queries related to the One DepEd, One QMS project of DepEd Region XI may be
referred to Emmanuel Alpha D. Sicam, Planning Officer LI, Policy, Planning and
Research Division through Tel. No. 224-0750.

Thank you for your usual cooperation.

?"ALLAN G. FARNAZO
Director IV(A/

Enclosed: As Stated

ROP3/eads

o 2 & ﬁ.“
y o, Address: F. Torres 5t, Davao City (8000) 9 /
. . Telephone Nos.: (082) 291-1665; (082) 221-6147 =
; AJA!\/AB
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ANNEX A

QMS Team T RESPONSIBILITIES/TERMS OF REFERENCE COMPOSITION

| ) Leadthe establishment, implementation and
[ monitoring of the QMS at the SDO,
’ | b) Establish, communicate and embody the Quality
Policy Statement,
¢) Ensure effectiveness of the QMS using risk-
‘ based thinking and risk management,
d) Ensure that quality objectives set are aligned ‘

r ‘ with Illepbd ¢ strategic direction, through | [
\ KPMS;
T ¢) Communicate the importance of fulfilling the
op : ;
1 Usicnict | needs and expectations of all clients and

” stakeholders;
i f) Determine and provide necessary resources
[ no:n.xcu 0 Iﬂlpmelll AN SUSTAIN QYIVID I
‘ impiementation,
‘ g) Lead and conduct the Management Review at

least once every quarter;

h) Ensure that institutional mandates, statutory and
i | regulatory requirements are met, and ‘ |
| [ 1) Dusgaic e Q'ualliy iauageIIein ‘ l

Representative {QMR), ‘ jre
.b a) Communicate the importance of having a QMS '
1 within DepEd,

—

|
|
l

Schools Division
Superintendents and Assistant
Schools Division
Superintendents

‘ b) Oversee the implementation and fake
’ accountability for the effectiveness of the QMS;
| [ E;.su..'c. e ‘;uf.fm'.'.'.a.cv of e QS W WS
| ’ requirements of IS0 9001, '
‘ d) Ensure the integrity and effectiveness of the

‘ | QMS;
¢) Ensure that the Quality Policy Statement (QPS)
and DepEd Quality Management System (QMS)

‘ inervate ned ahiantias nea slinnad wath tha anatavt
tnzoets ond chiectives are dligned with (e SO
and sirategic directions of the Top Management,
Quality f) Reports audit results, identified targets, | To be appointed by the Schools
Management opportunities for improvement, and other QMS- Division Superintendent
Representatives related matters to the Top Management;
' (QMRs) g) Ensure integration of the QMS requirements into | Name: _ .
| Dg:_\Er*'e hieinace nronpgeas:
! | ) Promote continuous improvement of the OMS
‘ { and processes of the agency,

i) Engage, direct and support QMS Teams and its
members to contribute to the effectiveness of the

QMS;
} i) Oversee the onerafions nf the OMS Secretanat ’
including each QMS Team and report to the Top | !
‘ Management; and, ’

k) Act as liaison of the Department with external
parties on matters relating to QMS.

ST a1 Coordinate effective denlovment and efficient Schools Governance and —4
;\‘fizur ] use of human, financial and other physical Operations Division ‘
| - l resources for the QMS;

by l
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ANNEX A

System
Secretariat

Provide technical and administrative support to
successfully implement the QMS;

Coordinate (YMS-related activities 1 ther
respective offices;

Collaborate with and assist the QMS Teams on
their efforts for continuous improvement of the
QMS;

Facilitate the delivery of specific outputs in line
With the Qiviy;

Assist the QMR in communicating with external
parties on QMS-related matters; and,

Provide feedback and updates on QMS-related
matters to the QMR.

Team Leader:
Members:

| Risk
Management
Team

b)
¢)

Implement and refer to the last version of the risk
pianning guidelings @nd nanding of ciients
compluints procedure in the Procedures and
Work Instructions Manual,

Ensure reporting, analysis, monitoring and
evaluation of client satisfaction results.

Provide technical assistance in  the
awomplisiuiout Ul HIG 05K Y UppUriwty
registry per office;

Provide feedback and update to the QMR on the
status of risk assessment and action plans,
Perform monitoring and oversight function in
ensuring the established action plans in the risk
Gid opperiy Fogieuies are cloote aad
implemented as scheduled; and

Ensure documentation and clear implementation
of quality objectives through the review of targets
and indicators in the OPCRF

Team Leader. 303
Deputy TL. ASDS

Members:

1 SGOD Chief

2.CID Chief

3.?:4!1";"5 cun; 'RCMO;I Swiiuu

4 Designated Information Officer

Audit Team
(IQAT)

Internal Quality |

|

d)

e)

Implement and refer to the latest version of the
Ttenal  Qualde Aodit Shosiiues in the
Procedures and Work Instructions Manual;
Undergo training on ISO 19011 (Guidelnes for
Auditing Management System),

Determine the conformance of the QMS with
planned arrangements and the requirements of
1RO 0N

Determine whether the OMS is effectively
implemented and maintained through the conduct
of an internal quality audit;

Keep track of the implementation of the
correction and corrective actions to address the
onnartunities  for  imnrovement  nofential
nonconformities, and nonconformities raised
during the internal quality audits; and,

Provide the findings of the IQA through the audit
summary report and status of Request for Action
(RFA) to the QMR as an input to the
Management Review.

Tanm | andar QAN Maial
A SRR -Vx:“ '=.“".

| Deputy TL: to he assigned

Members.
1. All SGOD

2. tobeassigned
1 tn ha aceinnad

4. tohe assigned
5 ftobeassigned
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ANNEX A

Knowledge

Management

Team (KMT)

a)

¢)

d)

¢

Implement and refer to the latest version of the
Document Management Procedure, Document
Matnx and Urganizational Knowledge Matrix in
the Procedures and Work Instructions Manual;
Ensure that the requirements for updating,
maintaining and  retaming  documented
information are established and implemented;
Organize the operation and administrative
records 10 ensure avaiigblilry, compieteness,
consistent generation, proiection, easy refrieval
and proper disposal of documents.

Oversee activiies related to managing
organizational knowledge and setting document
management standards; and,

Frovide feedback W tie QiR il e swws vl
control documents and records.

Team Leader: CID Chief
Deputy TL:___to be assigned

Members:

1.ICTU

2. Records Section

3. Planning and Research Section
4 Designated informauon UTTicer

|
|

Quality
Workplace Team

d)

[nsure consistent implementation of Quality
Workplace Standards,

Collaborate with concemed office/personnel to
ensure a conducive and safe work/school
GV U ;ulpIUVU’pluduuiivity.

Mounitor and evaluate cleanlingss, orderliness an
safety at the school or workplace in conformance
to the Quality Workplace Standards to be issued
separately; and

Provide feedback and updates to the QMR on the

bmtiim b

qurmedemlaan mamin s e ek
LR VA U e nmm&'ullvllh

Team Leader: Administrative
Officer

Deputy TL:____to be assigned

| Asset Management Section

 Training and
Advocacy Team
(TAT)

&

k
oy

d)

e)

Orient employees and disseminate information
on QMS-related matters such as 1SO 9001
standards, Organizational Knowledge, QMS
Manual, Procedures and Work Instructions
Manual and Quality Policy;

Canasinie smalovess o Silianmant . of
their operations manual and planning documents;
Develop effective training and advocacy
materials to enable the successful implementation
and sustainability of the QMS;

Plan and coordinate effective deployment and
afficiant nea nf (MM training and matenale:
Develop and disseminate [EC matenials to
strengthen the awareness on QMS and build a
culture of continuous improvement, and

Provide feedback and update to the QMR on the

status of QMS-related training and awareness

| Officer

Team Leader: CID Chief
Deputy TL: SGOD Chief

Members:
1. All HRDS

D Macnntad Tnfhemntine
- = Aden
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ANNEX B
ONE DEPED, ONE QMS ACTIVITIES
For SDOs In Region X
| DATE ACTIVITY , ~ PARTICIPANT
April 13 Meet and Greet with SDO QMS Teams, general Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00-9:30 - SDO Panabo City SDO QMS Teams
10:00 - 11:30 - SDO Davao del Norte
| 1:00~ 2:30 - SDO Tagum City
3:00 - 5:00 - SDO Davao de Oro
April 14 Meet and Greet with SDO QMS Teams, general Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00 - 9:30 - SDO Mati City SDO QMS Teams
10:00 - 11:30 - SDO Davao Oriental
April 15 Meet and Greet with SDO QMS fc?a?rxé, general Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00-9:30 - SDO Digos City SDO QMS Teams
| 10:00 - 11:30 - SDO Davao del Sur
2:00 - 3:30 - SDO Davao Occidental
April 18 Meet and Greet with SDO QMS Teams, general Marilyn Madrazo
overview of NQMS and tour of SDO: | Emmanuel Alpha Sicam
8:00 - 9:30 - SDO IGACOS SDO QMS Teams
2:30 - 4:00 - SDO Davao City
April 19 Virtual Orientation on NQMS and workshop on | AllosDS
Planning Documents
April 20 Virtual Orientation on NQMS and workshop on All SGOD
Planning Documents
Apri-lﬂ- | Virtual Orientation on NQMS and workshop on All CID
Planning Documents
April 22 Virtual Orientation on NQMS and workshop on | Al Administrat‘rve Section
Planning Documents
May 3 Virtual Risk Manage}nent Seminar/ Workshop All OSDS ]
May 4 Virtual Risk Management Seminar/ Workshop AllSGOD
—May 5 Virtual Risk Management Seminar/ Workshop AllCID
May 6 Virtual Risk Management Seminar/ Workshop All Administrative Section

Page10f2




ANNEX B
May 10 Virtual Presentation of Risk/Opportunity Register | All SDOs Employees
(per Division)
Wlay 17 | Virtual Orientation on Training and Advocacy Training and Advocacy Team
Procedure
May 24 Virtual Operations Manual Seminar/Workshop All SDOs Employees
May 31 Virtual Orientation on Citizen/Client Satisfaction | Admin Unit
Feedback Management Procedure Legal Unit
June 7 Virtual Orlentation on Documented Information | Knowledge Management Team
' Procedure
June 14 | Virlual Orientation on Knowledge Management | Knowledge Management Team
Procedure ‘
' June 24 Virtual Presentation of Operations Manual All SDOs Employees
l Internal Audit Training (Blended)
July 12 - 14 * Virtual Presentation (Inputs) All SDOs IQA Team
* Activities (Google Classroom) All SDOs 1QA Team
July 15 + Examination (Google Drive) All SDOs IQA Team
July19-20 Actual Internal Audit SDO Davao City (F2F) IQA Team
A All SDO Employees
August2-3 Actual Internal Audit SDO Davao de Oro (F2F) |QA Team
- All SDO Employees
August 9- 10 Actual Internal Audit SDO Davao del Norte (F2F) | IQA Team
. All SDO Employees
August 16-17 Actual Internal Audit SDO Davao Oriental (F2F) IQA Team
k¢ All SDO Employees
August23-24 | Actual Internal Audit SDO Davao Occidental (F2F) | IQA Team
All SDO Employees
Sept6-7 Actual Internal Audit SDO Panabo City (F2F) |QA Team
4 _ All SDO Employees
Sept 13- 14 Actual Internal Audit SDO Tagum City (F2F) IQA Team
3 All SDO Employees ¥
Sept 20- 21 Actual Internal Audit SDO Digos City (F2F) IQA Team
2 All SDO Employees
Oct4-5 Actual Internal Audit SDO Mati City (F2F) |QA Team
All SDO Employees
Oct 11-12 Actual Internal Audit SDO Davao del Sur (F2F) |QA Team
£ All SDO Employees
Oct18-19 Actual Internal Audit SDO IGACOS (F2F) |0A Team
3 All SDO Employees |
 Conduct of Management Review

Page2 of 2




RECORDS FiLE LT

Republic nf tht Philippines
Pepartment of Eucation

DAVAQ REGION

Dffice of the Regional Director

MEMORANDUM

To Schools Division Superintendents
Assistant Schools Division Superintendents
§GOD and CID Chiefs
All others concerned

Subject: CORRIGENDUM TO COMPOSITION OF QUALITY
MANAGEMENT SYSTEM (QMS) TRAMS AND
SCHEDULE OF NQMS TRAININGS IN THE
SCHOOLS DIVISION OFE ICES

Date : April 4, 2022

| Incompliance with DO 009, 5. 2021 (Institutionalization of a Quality Management
System in the Department of Education), this Office will be providing the necessary
technical assistance to all Schools Division Offices in Region XI in setting-up and
aligning the current Management System of SDOs to the requirements of One DepEd,
One QMS that is certifiable to 190 9001:2015 standard.

Relative to the above, please refer t0 the revised schedule of activities and technical
assistance (see Annex A).

2

All queries related to the One DepEd, One QMS project of DepEd Region XI may be
referred to Emmanuel Alpha D Sicam, Planning Officer 111, Policy, Planning and
Research Division through Tel. No. 224-0750.

LS

4 Thank you for your usual cooperation. \

I ALLAN G. FARNAZO
Director [V4* M

Enclosed: As Stated

ROP3/eads

fx\ “ (-.1 Address:F.TorresSt‘,DavaoCityt,BOOO} ‘f B
e g TelephoneNos.:(082)291-1665;(082)221-6147 =

0 ity AJA | \/AB




ANNEX B

r

April 12

el
i April 18

|

l

CEl

|
\

[ April 21

e s
lApril 25

|
(April26
\

Lo
April 27

|
\
‘Maya
n

CO
May5
‘ ———
[ May &

9.2

o S AP |
| Meet and Greet with SDO QMS Teams, general

| Virtual Risk M

ONE DEPED, ONE QM5 ACTIVITIES

For SDOs in Region XI
. e

verview of NOMS and tour of SDO:
| 8:00-9:30-500 panabo City
| 10:00 - 11:30 - SDO Davao del Norte
| 1:00 - 2:30 - SDO Tagum City
| 3:00 - 5:00 - DO Davao de Oro

B

| Me

overview of NQMS and tour of SDO:
8:00-9:30-5D0 Mati City

' 10:00- 11:30 - SDO Davao Oriental

|
| Meet and Greet with §DO QMS Teams, general
| overview of NOMS and tour of SDO:
| 8:00-9:30 - SDO Digos City
| 10:00 - 11:30 - SDO Davao del Sur
| 2:00 - 3:30 - SDO Davao Occidental
| Meet and Greet with $DO QMS Teams, general
| overview of NQMS and tour of SDO:
| 8:00- 9:30 - DO IGACOS
| 9:30 - 4:00 - SDO Davao City
L M and e R
‘ Virtual Orientation on NQMS and workshop on
| planning Documents
\
| Virtual Orientation on
1 planning Documents

NaMS and workshopon
| Virtual Orientation on NQMS and workshop on
| planning Documents

g | Vﬁugogent—atio_n oFNaMS_and_WO_rksEJp-on
| Planning Documents
-’H—f—f—-*f——‘-
| Virtual Risk Management seminar/ Workshop

e I-Vi;uaﬁkisk—M;ag;m;ntgen;nar‘/ VErkshop— $ |

| anagementgemﬁar/ Worksho,e_

Virtual Risk Management seminar/ Workshop

eTaﬁG?ee—t- wit—h S._DO?IME Téam?, g;er_ai i

T eaRnoeANT
| Marilyn Madrazo

| Emmanue! Alpha Sicam \

Maureen Ava Acufia \

| SDO QMS Teams 1

|

\
| Marilyn Madrazo '
| Emmanuel Alpha Sicam
| Maureen Ava Acufia
| 5DO QMS Teams \
e —
| Marilyn Madrazo ‘
| Emmanuel Alpha Sicam
| Danilo Canda
| $DO QMS Teams |

i
e |
Emmanuel Alpha Sicam |

! Danilo Canda
| SDO QMS Teams

1
4

j EO?DS— u
1

[ AlSGOD
I

l \

I
TAII—Ad_rIﬂnErzEve_Sect—iorr

| =

[ mosos ‘
TAISGOD |

“Tanco
| et =S T
| All Administrative Section |

o e S e

Page 10f2




ad

NG &5
SN

ANNEX B
’ May 10 Virtual Presentation of Risk/Opportunity Register | All SDOs Employees
(per Division)
May 17 | Virtual Orientation on Training and Advocacy Training and Advocacy Team
Procedure
_May 30 Virtual Operations Manual Seminar/Workshop All SDOs Employees
\—May 31 Virtual Orientation on Citizen/Client Satisfaction | Admin Unit
Feedback Management Procedure Legal Unit
[ June 14 Virtual Orientation on Documented Information Knowledge Management Team |
| Procedure
‘ |
June 15 Virtual Orientation on Knowiedge Management Knowledge Management Team
Procedure
|
| June 24 Virtual Presentation of Operations Manual | All SDOs Employees
Internal Audit Training (Blended)
July12-14 o Virtual Presentation (Inputs) All SDOs |QA Team
o Activities (Google Classroom) All SDOs I0A Team
July 15 o Examination (Google Drive) | All SDOs IQA Team
July15-20 Actual Internal Audit SDO Davao City (F2F) |QA Team
| All SDO Employees
August2-3 Actual Internal Audit SDO Davao de Oro (F2F) |QA Team
All SDO Employees 4]
August9-10 Actual Internal Audit SDO Davao del Norte (F2F) | IQA Team
Lo All SDO Employees
August16-17 | Actual Internal Audit SDO Davao Oriental (F2F) |QA Team
| All SDO Employees
August23-24 | Actual Internal Audit SDO Davao Occidental (F2F) | IQATeam
o | All SDO Employees
Sept6-7 Actual Internal Audit SDO Panabo City (F2F) | I0A Team
‘ | All SDO Employees =
Sept 13- 14 Actual Internal Audit SDO Tagum City (F2F) IQA Team
2 Al SDO Employees
Sept20-21 | Actual Internal Audit SDO Digos City (F2F) I0A Team :
! ; All DO Employees
Oct4-5 Actual Internal Audit SDO Mati City (F2F) |QA Team
| : All SDO Employees
Oct 11 -12 | Actual Internal Audit SDO Davao del Sur (F2F) I0A Team
S % : All SDO Employees
Oct 18- 15 Actual internal Audit SDO IGACOS (F2F)  10A Team

All SDO Employees

—

| Conduct of Management Review

Page 2 of%
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" 45CORDS FILE

Kepublic of the Philippines
Bepartment of Churation

DAVAOQ REGION

Office of the Regional Director

DEPED REGION XI ADVISORY NO.
April, 2022

An Advisory for All Schools Division Offices

This is in reference to the Unnumbered Regional Memorandum dated March 23, 2022
regarding the COMPOSITION OF QUALITY MANAGEMENT SYSTEM (QMS) TEAMS AND
SCHEDULE OF NQMS TRAININGS IN THE SCHOOLS DIVISION OFFICES, will be following the
attached updated schedule of activities to address the conflicts in some of the activities.

Dissemination of this Advisory 1s desired,

ROP3/eads

«\v 30k,

‘ sy ) Address: F. Torres St Davao City (8000) g ‘

u® W5 1: Telephone Nos.: (082) 291-1665; (082) 221-6147
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ANNEX B
ONE DEPED, ONE QMS ACTIVITIES
For SDOs in Region XI
DATE ACTIVITY PARTICIPANT

April 19 Meet and Greet with SDO QMS Teams, general Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00 - 9:30 - SDO Panabo City SDO QMS Teams
10:00 - 11:30 - SDO Davao del Norte
1:00 - 2:30 - SDO Tagum City
3:00 - 5;00 - SDO Davao de Oro

April 14 Meet and Greet with SDO QMS Teams, general Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00 - 9:30 - SDO Mati City SDO QMS Teams
10:00 - 11:30 - SDO Davao Origintal

Aprit 15 Meet and Greet with SDO QMS Teams, general | Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00 -9:30 - SDO Digos City SDO QMS Teams
10:00 - 11:30 = SDO Davao del Sur
2:00 - 3:30 - SDO Davao Occidental

April 18 Meet and Greet with SDO QMS Teams, general Marilyn Madrazo
overview of NQMS and tour of SDO: Emmanuel Alpha Sicam
8:00-9:30 - SDO IGACOS SDO QMS Teams
2:30 - 4:00 - SDO Davao City

April 19 Virtual Orientation on NQMS and workshop on All OSDS
Planning Documents

April 20 | Virtual Orientation on NOMS and workshop on All SGOD
Planning Documents

April 21 Virtual Orientation on NQMS and workshop on AllCID
Planning Documents

April 22 Virtual Orientation on NQMS and workshop on All Administrative Section
Planning Documents

May 3 Virtual Risk Management Seminar/ Workshop All 0SDS

May 4 Virtual Risk Management Seminar/ Workshop All SGOD

May 5 Virtual Risk Management Seminar/ Workshop AllCID

May 6 Virtual Risk Management Seminar/ Workshop All Administrative Section
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ANNEX B
May 10 Virtual Presentation of Risk/Opportunity Register | All SDOs Employees
(per Division)
May 17 Virtual Orientation on Training and Advocacy Training and Advocacy Team
Procedure
May 24 Virtual Operations Manual Seminar/Workshop All SDOs Employees
May 31 Virtual Orientation on Citizen/Client Satisfaction | Admin Unit
Feedback Management Procedure Legal Unit
June? Virtual Orientation on Documented Information | Knowledge Management Team
Procedure
June 14 Virtual Orientation on Knowledge Management | Knowledge Management Team
Procedure
June 24 Virtual Presentation of Operations Manual All SDOs Employees
Internal Audit Training (Blended)
July12-14 » Virtual Presentation (Inputs) All SDOs I0A Team
*  Activities (Google Classroom) All SDOs IQA Team
July 15 * Examination (Google Drive) All SDOs IQA Team
July 18-20 Actual Internal Audit SDO Davao City (F2F) |0A Team
| NIsDOEmployees
August 2-3 Actual Internal Audit SDO Davao de Oro (F2F) |0A Team
All SDO Employees
August9-10 Actual Internal Audit SDO Davao del Norte (F2F) | IQA Team
All SDO Employees
August 16-17 | Actual Internal Audit SDO Davao Oriental (F2F) |QA Team
All SDO Employees
August 23-24 | Actual Internal Audit SDO Davao Occidental (F2F) | IQA Team
All SDO Employees
Sept6-7 Actual Internal Audit SDO Panabo City (F2F) IQA Team
e 8 Al SDO Employees
Sept13-14 Actual Internal Audit SDO Tagum City (F2F) |OA Team
All SDO Employees
Sept 20- 21 Actual Internal Audit SDO Digos City (F2F) IQA Team
All SDO Employees
Oct4-5 Actual Internal Audit SDO Mati City (F2F) |QA Team
All SDO Employees
Oct11-12 Actual Internal Audit SDO Davao del Sur (F2F) IQA Team
All SDO Employees
Oct18-19 Actual Internal Audit SDO IGACOS (F2F) IQA Team
All SDO Employees
Conduct of Management Review
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