Republic of the Poilippines
Bepartment of Eduration

DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2022- 0%

To : CID Chief
EPSs II-ALS
Mobile Teachers
District ALS Coordinators
BPOSA Instructional Managers and Coordinator
GERVASIO R. SALINAS JR., PhD, EPS- Resource Speaker

Subject @ CAPACITY BUILDING ON PSYCHOSOCIAL WELL-BEING AND
SUPPORT TO TEACHERS IN ALTERNATIVE LEARNING SYSTEM

Date : August 8, 2022

The Curriculum and Implementation Division will conduct “Capacity
Building on Psychosocial Well-Being and Support to ALS Teachers in Alternative
Learning System” on August 23, 2022 at Benrose Park, Soong Digos City. This
activity aims to;

a. enhance the Psychosocial Well-being of the ALS Teacher as one of the

significant precursors to learning and essential for academic achievement;

b. promote and ensure productivity and good working environment; and

c. boost the morale of the ALS Team by instilling trust and respect among

others.

The participants in this activity are the Mobile Teachers, District ALS
Coordinators and BPOSA Instructional Managers and Coordinators. All
participants are required to prepare Authority to Travel for the said activity.

Travel and incidental expenses of the participants shall be charged to FY
2022 ALS program Support Fund downloaded to this office, MOOE and other local
funds, subject to the usual accounting and auditing rules and regulations.

For information, guidance and compliance.
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Republic of the Philippines

Department ot Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

ALTERNATIVE LEARNING SYSTEM

PROJECT PROPOSAL

I PROJECT TITLE: Capacity Building on Psychosocial Well-Being and Support for Teachers
in Alternative Learning System

1. SCHEDULE August 23,2022
11 PROJECT COST: Sixty-Four Thousand Pesos (64,000.00)

IV, SOURCHE OF FUNDS ALS Support Fund REFERENCE (OSEC-11-21-2613.DTD

6/29/2021)

A RATIONALE.

Humanitaran crises are expericnced by many people around the world that putting cach
and every one of us in a greater sk of suffering despair and hopelessness. I'he Alternative
| carning Svstem teachers Took for ways to release their stress and challenges with the increasing
demand of beng an educator i the modern time of pandemic. Annually, cxpectations and
tcacher’s workloads grow exponentially

In cffect. teachers mav cxpericnce low morale, burnout and it can have serious
hsequences for health and contentment of tcachers. As outlined by WebMB Medical (2013).

<15 a reahiy o all people’s life which mayv not be able to get rid but can find ways on how to
lace it .

Henee. Capacity Building on Psvehosocial Well-Being and Support would excreise and
fimote stroneer unit of ALS  Teachers It has many benefits ke mmproving productivity.
icreases emplovee motivation. encourages collaboration and build trust and respects among
others.

Also. it 1s underscored by Eliaz (2011) that reducing stress is vital for maintaining overall
boalth such as improving teacher’'s mood. boost immune function. promote longevity. and allow
Croductivity. Healthfield (2014) as well emphasizes the development of a team orented

cronment like ALS unit that enables teachers o produce positive results and success

Vi OBJECTHIVES:
actvity aims to

a. bnhance the Psvehosocial Weli-being of the ALS Teacher as one of the signiticant-
precursors to learming and essential for academic achievement. '

b Promote and ensure productivity and good working environment, and

¢ Boost the morale of the ALS Team by instilling trust and respect among others.
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A\ il Training Content/Matrix:

This Three-day Capacity Building allows the participants to give time for
themsclves to motivate through releasing their stresses and burnout, fighting challenges
and bring contentment in their hves. A time to be happy and develop team-work in the
workplace

Note: Please refer to attached matrix
\ 111 Mcthodologies:

43 Lecture-Demonstration
by Games

iN.  Expected Output:

1) tnhanced the Psvehosocial Well-bemg of the ALS Teacher as one of the significant
precursors to learning. which is essential for academic achicvement; and

by Having known cach other better while improving the ALS unmit’s relationship and
collaboration. which toster mnovation and creativity.

N Assessment of Learning

Lhe suceess of the seastons will be assessed through the guality of cxperience
and outputs that the participants wiil be showing. it will also be reflected through the
OATAML: cvaluation results

%i.  Resource Package:

T he resource package that will be utthzed in the activity are the matenials prepared by
the tesoutee speakers assigned for certam topies,

\i.learning FFacilitators
I he facilitators in this tramng are the selected EPS and PSDS and the Division
Core of Trainers assigned to discuss certam topies and facilitate the different sessions.

N Program Management

a. The Management (5 pax) ‘
4 CID Chiel . Fducation Program Supervisor, Education Program Spectalist. and
Resouree Speakey
- Prepate the logisties tor the activity
- Oversee the proceedings ol the activity
- 1 acthitate the smooth Hlow of the workshop
- Jake custody of the outputs and documentation matcrials -Prepare tratning materials

b The Parucipants (25 pax)
4 Identified teachers and BPOSA Instructional Managers (an aggregateol” males and
females)
- Attend the different sesstons -Frepare Outputs
- Present Outputs (per Group)

¢ OATAMEMRTD (Division-based)

a HRTD Personnel (1 malc)




- Monitor the conduct of the activity
- Monitor attendance and proceedings ot the activity

N\ 111 GAD Mainstreaming:

Please see attached HGDG Checklist
\iV. BUDGETARY REQUIREMENTS:
L ACTIVITIES COST
Item of Expenditure
i Conduct of Capacity Butlding on Mecals & Snacks (30 heads)  15,000.00
Psychosocial Well-Bemg and Support fon
Peachers in Alternative Learning Ssvstens Facihtator's Honorarium (1 5.000.00
head) N
\upplms and Matenals N
ALS dd\()(,d&,} polo 44,000.00
shirts with printing (80
push
iSceAttachedPR)
GRAND TOTAL.: Php 64,000.00
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Day/Time

Date: August 23,
2022

7:30-8:00 AM

8:00-9:00 AM
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Toe Capacity Butlding on Paye

Learning
Obiectives

{State what the learner will
accomplish in this
activity /session)

*To set the preliminaries in starting

the program

DETAILEDTEARNING AND DEVELOPMIN PLAN

- . T

Loate 1t
The

ssion/Act

Opening Program *participation

August 23. 2u22

Topic/Contony

Expectad

N TR U T R
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Aoty /sessiond

Arrival and Registration

*National Anthem

and settled

teachers *Prayer
- .;%‘I,L‘r

hosocial Well-Being and Support for Teachers in Alternasive Learntng System

Nominated facilitator/
Resource Person/
loarning Team (identity
wio wi be respunsinie
for delivering/
Soitergng the activiry

session)}

«Master of Ceremony - ALS
Mobile Teacher

Resources
Needed
{(Venue,
rooms

'

materias,

Laptop, internet
connection
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Success

Laptop, intefnet
connection
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* Beverly S. Daugdaug, Ed.D
C1D- Chief

“Cristy C Epe, AU, 50>
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Dr. Ericson D, Banean Laptop, internet
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Lo narture amd grasp ihe
importance of maintaining and
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*To deepen understanding on
working as a team and emphasize  one

| 2:30-5:00pm.

that each one is a contributory organization
factor to the success and

achievement of the goal of the
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I3 10

DEPARTURE

Recommending Approval

*Unity in once
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