
\`-,
3Rerul]Iit i]t toe mbilippines

JBeyaetul of ®qrfutt
DIGOS CITY DIVISION

Office Of the Schools Division

oFFlcE HEuoRAnDun[
c'„-at21~  all

To

Superintendent

Maljun 8. Rehosquillo
Education Program Specialist 11

Sut]].ect :           INTERNAL QUAIIrv AUDITOR IN THE SCHOOLS DIVISION OFFICE

Date       :          September 21, 2022

Pursuant to Regional Memorandum PPRD-2022-060,  please  be  infomed  that
you  are  one  of the  official lnternal Quality Auditors in this  office.  As  such,  you are
expected to perform the functions stated below, to wit:

1 .   Plan fior the lriterrral Qualitry Andie
a.   PTepare and disseniinate the Audit Program.
b.   Select Audit Delivery Mode
c.   Fhepare and disseminate the Audit Itinerary
d.   Review the appucable documents
e.   Develop Audit checklist

2.   Cond:uct the IrtterTral Cfualit3! Audit
a.   Conduct opening Meeting
b.   Interview, document review, and observation
c.   Record facts and evidence
d.   Note audit rmdings
e.   Inform the auditee/head of office on the audit findings
f.    Conduct debriefing of all auditors

3.   Report t:he result Of i:he lriter"tl Qualirty Audit
a.   Conduct Closing Meeting
b.   Raise to the appropriate MANCOM the unresolved issues
c.   Assign Request for Action Number
d.   Issue Audit Report with Request for Action
e.   Determine Comection and Corrective Action
f.    Monitor submission of accomplished Request for Action
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4.   Euahaate Auditors mor lriternal Chialtry Audit Team ljeader only)
a.   Evaluate the performance of Auditors and suggest interventions of

needed.

5.   Fotlou) up Of actions taken
a.   Verify the effectiveness of actioris taken
b.   Update Request for Action Monitoring Sheet

F`or infomation and compliance.
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Einclosed: As stated.
CID/esp
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