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To         :          ELLN School coordinators
Elementary School Heads
Public Schools District Supervisor (Elementary)

Subject :        MON[TOENa  TIE  IMPLEMENTAnoN  OF  TIIE  EARILT  LARTGUAGE,
I,ITERAcv AMP HurmRACT (ELLN| pROGRAm

Date      :         March31,2023

In line with the intensified implementation of DepEd's MATATAG in which one
component is to give support to teachers to teach better, the Division ELLN Focal Person
shall conduct onsite visits to the elementary schools starting April 2023 onwards.

District Inclusive Dates
1.   Digos oriental District May 2023
2.   Digos occidental District June 2023
3.   Digos south District September 2023
4.   Mt. ApO District November 2023

The activity aims to
1.   give  support  to  the  schools  to  better  implement  early  language  literacy  and

numeracy  which  are  foundational  skins  and  one  of the  directions  of DepEd
MATATAG;

2.   assess the actual situation of schools in the implementation of ELLN Program;
3.   gather feedback on the effectiveness of the conducted trainings in ELLN;
4.   provide technical assistance (TA) on literacy and numeracy instruction.

Travel  and  other  incidental  expenses  during  the  conduct  of monitoring  sham  be
charged  against  local  funds  subject  to  the  usual  accounting  and  auditing  niles  and
regulations.

Attached is the tool as basis for monitoring and provision of technical assistance.

For the information and compliance with by all concerned.

For and in the absence of the Schools Division Superintendent
1eEiEd S[ho®ls Division Of DI9os Cl+ry

RE[CRDS SECTION

Roxas Street car. Lope
E

Chief-Curriculum lmplementation Division
Offi cer ln-charge

ena Street, Zone 11, Digos City 8002  ` 553-8396/553-8376/553-9170/553-8375

553-8396/553-8376 ® www.deDeddiaoscitv.ora  a digos.city@deped.gov.ph
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Areas of Concern
Indicator/s

Findings
RemarksEvident NotEvident-. 1-1

Reading lmpLementationPlan
1.      ELLN  lmpLementation

Plan
2.    School Reading plan
3.    classroom Reading plan

1.      ELLN  lmi)Lementation
-      LACprofiLe

IITeacher§)
-      LACFlnformation

Sheet
-     LACsession Re|]ort
-     Teacher Engagement

Report
-     School

Head/Observer
Observation Report

-      PDSA

2.    Baseline Data (Reading
Result) based on  Phil-lRl.
ELLNA.  EGRA. NAT

3.    Needs Assessment
FtesNNl |Profiling of
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4.     LJeveLopmentaLLy I I

Program lmpLementation

Appropriate, Quality
Assured Reading
Instructional Materials
(Booklets, modules)
Development of Supi)Iementary
Leamina Malerials

a.NR
b.    Frustration
c.    Instructional
d.    Independent

a.NR
b.    Frustration
b.    Instructional
c.    Independent

a.NR
b.    Frustration
c.    instructional
d.    Inde|)endent

Assessmem  //mproyadLearnersReadingProficiency andLearningOutcomes)

1.     Needs AssessmentTooLs
2.    Progress Assessment

Tools
a.NR
b.    Frustration
c.    Instructional
d.    Indei)endent

3.   Pre/Post-assessment'
I

Tools
4.    National Assessment

Tools (ECRA/ELLNA)

Literacy Facilities

I.     Reading center/Clinic
2.    Readinq corner
3.    Sensory-perceptuaL and

numeracy skilLs
development materials

(Development ofSupplementaryrinslructionalReadingMaterials) (e.a counters)
4.    Lapbooks
5.    BigBooks
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6.    Picture/Story Books
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7.    Picture/Concept Books
8.    Learner-made books
9.    Textbooks
10.  Videos
11.    Films

12.   Digital Learning

I
Resources

13.   Printed  Learning
Materials (Modules)

14.  Booklets
Resources/Facilities 1.      LRC  (Contextualized,

(Access to Teaching- culture-I)ased learning
Leaming Materials) materials)

2.    School Library
3.    Links (LRMDS, Basa

Pilipinas, etc.)
Capacity Building 1.     ForTeachers (INSET, LAC

IPr®gramslMN®c;EveylOrientation(/mproyedteachers`TeachingAbility inReadingInstructionandIntervention Sessions on pedagogies)
2.    For parents (lf any)
3.    For other stakeholders

Exemplary Reading 1.     School Intervention
Programs/ Initiatives(PromotionofSustainedCultureinReading) Program-(e.a SiBaTa)

2.    Classroom (USSR, RLR)

I  StakehoLders' Support andCollaboration/5/reng/hooed 1.      MOA,MoU

2.     Lou (City/Mum./Bgy
School/Community ReadingProgram) Support)

`
1-11-1

Evaluation/PIR

1.     Quarterly Review  (SMEA,
DMEA, DivMEA-Progress

Reportinq)

2.    Year-End  Review
3.   Impact (Result-based vie-

6-vis other disciplines)
4.    Research in Literacy and

Numeracy Development
1.     Service credits for

teachers who are
teaching beyond class
hours/ EOSY
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Awards and Recognition
2.    Criteria/Results in

selecting  Most Effective
Readinq Initiative

3.    CLassroom-based
Awards (Learners)

4.    School-based Awards
ITeachers)

5.   Awards for supportive
Stakeholders

Reference: DepEd Order 173, s 2019  Bawat Bata Bumabasa (3Bs)

No. of Observations on  K to 3 Common Need of the Development Needs that
Literary and Numeracy for Teachers need assistance from the
SY 2021-2Z division


