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DlvlsloN MEMORANDun4iEprD"SGOD-2023

To Assistant Schools Division Superintendent
Chiefs of SGOD and CID
Section and Unit Heads
Public Schools District Supervisors
Division Program Holders
All Others Concerned'

Subject  :           AMENDMENT TO REGIONAL MEMORANDUM QAD-2023-020
(MONITORING, EVALUATION AND ADJUSTMENT-PROGRAM
IMPLEMENTATION REVIEW (MEA-PIR) SCHEDULES AND
ACTIVITIES FOR FY 2023)

Date June 26, 2023

Pursuant to Regivnal  Memorandum QAD-2023-040  entitled  a'Amendment to
Regional  M€:morand;urn  QAD-2023-020   (Moritori:ng,   Eualuntion  and  Adjustrnerir
ltogram Implemerttofion Revieu] (MEA-PIR) Schedules and Actwifies For FY 2023", the
field is hereby informed on the amended schedule of the second and third quarter
activities in the item no.  I of RM No. 020, 8. 2023 and item No.   I of Division
Memorandiim No. 055. 8. 2023, as follows:

Quter PhLnnrty
conduct Of Submlsslon of RO Re8lond Redond MRA SubdDkelon
RO-FI)REA- FDREA-rm Gi Office- HEIA-HR Poet of the

Conference Pin & DBm-pinincludingAdju.tDetLtofmae I)bRA-PIEReport.andQAoftheeubmlttedreport. FD8 Hrh- (RO-FD8 & Conferc Adjusted
PIE SDOs) nee Pfro(Operatloml8HGDPlaae|

2n_d July 12, July 13-14, July 17, 2023 July 20- August 9, August August 18,
2023 2023 21,2023 2023 15,2023 2023

3rd September October 12- October 16, 2023 October October 24- October November 3,
28, 2023 13,2023 19-20,2023 25, 2023 31,2023 2023

Likewise, Item 13 of RM No. 020, 8. 2023 Shad now read as fonow8:

Quarter Date
2nd Quarter July 10, 2023
3rd Quarter October 9, 2023
4th Quarter January 9, 2023

Address: Roxas cor.  Lopez Jaena Street, Zone 11,  Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396



rmubtit i;t toe mDtltrptneg

aey8rfuent ot ®bututfo«
DIGOS CITY DIVISION

Office of the Schools Division Superintendent

An in-person post conference with the hereunder M&E personnel regarding
the First Quarter MBA-PIR utilization of results, plan and adjustments which are
aligned with Version 3.0  of the Compendium and the adjustment of the MEA-PIR
Online System shall be conducted at the Durian Hall on July 11, 2023 at 9:00A.M.

Schools Division Office
Nane Position

Sollie 8. Oliver, JD, MATE SGOD Chief
Eleser D. Mateo MEA-FIR Focal Persons

Travel  and other incidental expenses of participants of the  said conference
shall be charged against local funds, subject to the usual accounting and auditing
rules and regulations.

All other provision of RM 020, s. 2023 and Division Memorandum No. 055, s.
2023 not otherwise affected or amended by this memorandum,  shall remain valid
and effective.

Immediate and wide dissemination of this Memorandum is highly desired.

Assistant Superintendent
Officer-in-Charge

Office of the Schools Division Superintende
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Enclosed: As stated.
SGOD/srrun&e/edm

lA|. S. : .i-- ` -.-J--
BY :                     _ue.

Address: Roxas cor. Lopez Jaena Street, Zone 11,  Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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Tt7          .              ^``si`qtant  Rcfiional  LJire{'L{)r
Schools Division SLiperintcndents
All Ot.hers ConceTiittd

subicct:           AIMEr`-DMENT TO RF:{;i().NAL MF,MOR^NDUM Q^I]-2023-020
{MONiTORiNCT, F.\-jAi.uATIor`T ^NI] ,rojusTMEN"i'-ph.uGi<AM
IMpl,lt:MHNTATION  REVIEW (MH^-l'IR)  SCI Tl.:DULES AND

ACTIVITIES  FOR  I.TY  202`3)

Dfltt. JuT]t.  19,  ?,023

1`          In  view.  of  tht.  i`onduct  of.  aftivitics  b}'  DepBd  Cent.ral  OITice  aft.acting  the
schc{luled    Depli:(I    RO    XI    m{jnitoring,    evaluatioii    find    adju.`tment    -program
imf)lementfltion i'c`'iew sit:hedules all(i  nf tivities t`or I.Y 2023. Item No.  I of RH Ho.
020, .. 2023, apecincally the |econd and third quaftcr &ctlvities and 3chedul€&
are hereby amended as follo-3:

I   3ndT

I,landing
Confcroncc

il

2.

Jul, 18'
20ae

Scplemher
28. 2023

EETnTjuc.:  c,:^  -            siii.`I-inisgiu,3.]i
RO-PD.ME.i               R(I  PDME,..\
FTR&  DME^           piR a  riMEA

£'d:,]`;.r:iu.dn`[n§r   i   `:'dRQRAC:Tir:.-:c
Plan 3                         I        i-``i€ bmit rt-I

_ffr!±
July  13.14,

2023

5Ea-bar 12-
13, 2023

Rcgii]r`al            Regional

F`£'s%-A.   ,I   (3::``}`-Dr±R&
FIR                    SDC)s\

JulaeT2]37'    I  #¥'2£8;     #T2.ot393-

a-ct®ber 16.  -iEI6b-.I    )     o-iT®-t>eT
aea3              i9-20,     ,      24-25,

2033               2023

Likewise, Itetn 13 shall notr read a8 fouovs:

5Tqlha:r=tEi
±ina-I_ter

Date
_       `Julyl01

October 9. 2023
`Janu¥EL9_,_?.Q24

P9qi{
//:¢G

-Th ~- subiLia;`n
Po.9,                or thl.

a]Ti fe re         hdj u#ted

13,                 cO$3
2023

october
31,

2023

„®tropber
3. aae3

3.             An   in-per.on   post   c®nf®f-zice   with   the   hcreunder   M&E   pcrsonncl
regarding th..  I.`irst  Quarter MF,A-PtR  Litiliantion of results,  I)ham adjlLstmcnt.s `+.hjch
arc alignc{l ``ith Vel.sit]n 3.0 ol-the C[impendium find the adjustment of. the MEA-FIR

Address: F` Torres St.,  Davao City (8000)
Telephone Not.: (082) 291-1665; (082) 221-6147

lso 9001 :2015-Certified
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DIVISION REHORAHDU)I
NO. otfa-s. 2023

To

March  14, 2023

HormoRmG, EVAluATloN A)iD AD`rus"ENT-pROoRAn[
DmElfEHT^TloH REVIN (HRA-Pn) scEDDul,es AND ACTlvITms

ron FT 2o23

Assistarit Schools Division Superiritendents
SGOD and CID Chiefs
Division Program Holder
Public Schools District Supervisors
School Heads of Public Elementary and Secondary Schools
Schcol M&E Coordinators of Public Elementary and Secondary

Schools

I.    Pursuant to Regional Memorandum QAD-2023-020, the Regional Office X] through
the  Quality  Assurance  Division  announces  the  hereunder  FY  2023  Monitoring.
Evaluation and Adjustment-Progra]n lmplemcntation Review (MEA-FIR) Schedules
and activities:

A.   Reaonal and Division MEA-PIR:

QULrt.I PdLonld(
C®ndtret ®r 8abtBl..ton or ro Re8lond R.d®rd - 8qbDlqtoDro-PD-- FD--m& Othee- --PtR Pcot ®r the

CodereBc€ meI'm- D--PtR FD,-- (RO-FTh a. C®ofeac ngndedin defodJngingtl.tn.®t)®rThJg -utQ^®rthe.tbtDltt.Aiaefroft. Pin 8rm' nee fqan1¥Etritori,
lot March cO, Apr,13-4, Apnl S, 2023           I April  12- April  18-19' April 2 I , April 28'

2023 2023 13, 2023 2023 2023 2023
2ntl June 23. July 3-4' July 5, 2023 July 6-7. July   11-12. July  14, July 2 I ,

2023 2023 2023 2023 2023 2023
3rd ScpternbeT October 3-4, October 6, 2023 Octotrer October  17- October Octotrer 30.

28, 20Q3 2023 I 0. I I ,2023 18,  2023 20'2023 2023

8.   District and School MEA-PIR:

Qul.I Date,
I         ha.eat.tloa of tb. 8ubzzLi..lob Of Di.rnA-

C®aermt.a Pin Rep®rfu to th.
Dl.HE^-PR Report. toSDO -®BOnc€

19, Mach 30-31. 2023 |  the same schedule with theIconductofDMEA-PIRIi April 4, 2023
2nd June 29-30, 2023 July 4. 2023
3'd Saptember 29 &October2,2023

i                 October 5, 2023

2.      Other details are provided in the attached Regional Memorandum for reference of
all concemcd personnel.

3.       In line with these, each SDO Functional Divisions (CID,  SGOD, and OSDS)  shall
assign personnel as FD REA-PR Focal Pefeon. The roles of the said personnel
are the fouowing:

a.   Assist the Chiefs (CID a SGOD) or AO V for OSDS in the consohdation and
preparation or FD MEA PIR Quarterly Report;

b.   Coordinate  with   the   Division   Quality  Management  Team   (DQMT)   on
matters needing technical assistance; and
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Office of the Schools Dl`rlslon Supelirltendent

c.   I+ovide technical assistance to co-program holders in  accomphshing the
quarterly MEA PIR Report.

4.    Further,  each  Schools  Districts shall  submit an  updated  list of ".trict Qualltty
I±aGageDent Team (Dl.Qxp) which will serve as lhistnct MEA-PIR Tear. and for
the Schools, Public Elementary and Secondary, shall also submit an updated list of
School Q`lallty  Nan?gement  Team  which will  serve  as  SMEA-PIF` Team  to the
Division  MEA-PIR  Focal  Person,  Eleser  D.   Mateo,  through  this  emall  address:

on or before March 31, 2023.  /I?e/er to ErLcfosores
G 86 H for the terms Of reference.|

5.     Immediate and wide dissemination of this Memorandum is highly desired.

Enclosed:  As stated.

Reference: As stated.
To bc indicated in tlie Perpetual Index
under the following subjects:

ScOD/ SMM8\B/ edrr\
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QAD-2023-020

To         :            Assistant Regional Director
Schools Division Superintendents
RO Chiefs or Functional Divisions

Subject:           MONITORING,  EVALUATION  AND ADJUSTMENT-PROGRAM
IMPLEMENTATION  REVIEW (MEA-PIR)  SCHEDULES AND
ACTIVITIES FOR FY 2023

Date March  17, 2023

i.         This Rcdonal ofrice through the Quality Assurance Division (QAD) announces
the    hercunder    FY    2023    Monitoring.    Evaluation    and    Adjustment-Program
lmplementation  Review (MEA-PIR)  schedules and activities:

A.  R.doael and Dlvi.loo ME^-PR:

I Qtut.I
mLBrty

conduct ®r 8uinlrdon or Ro Fled®nd Re8l®nal KRA But-®nRO-FD-- PD--PIE 4D--rm Once-FD,NE^- --P]R Pou ®f therm a D-- (RO-FD. e' CotLfere Aftyt.a
Copferencc rm thciulbfngutD.Dt ft.port. uno Q^ortherfuultt.a 1plR I      8rm' neeI PbLn,(Op®ntlonaleIce-I

of fpJLm I          fepoh
1.' March 30. April  3-4' I  April  S,  2023 Apul  12- April   18-19. April  2 I I Aprll 28'

2023 2023 13.  2023 2023 2023 2023
2nd June 23, July3-4.       i  Julys,2023 July 6-7' July   11 -12' July  14. July 21,

2023 2023           i 2023 2023 2023 2023
3Td September ()ctober 3-4. October 6, 2023 October October  17- October October cO,

28, 2023 2023I 12062!' 18,  2023 20.2023 2023                      (

8.  Dl.trict and School HEA-Pin:

Quut®r
I                  Date, Pr.cetLt.tlon of th. Con.olldat.d

Dl.HE^-PIE Reporte to 8DO
lsd I      March30-31.2023 the same schedule with the conduct of

2nd June 29-30, 2023 DMBA-P'RI
3rd September 29 aOctober2,2023

2.         The  Quality  Assurance  Division  is  directed  to  monitor  the  conduct  of the
Division,  District  and School MEA-PIR activities via online modality only,  Likewise,
Schools  Division  Ofrices  are  also  required  to  monitor the  conduct  of the  MBA-PIR
activities of their concerned district and schools. The SDOs are given the prerogative

Address: F. Torres Sty  Davao City (8000)

)   Telephone Nos.: (082) 291-1665; (082) 221-6147

lso 900l:2015-Certified
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as  to  determine  the  mode  of modality  they win  utilize  to  monitor  their  district  or
school MEA-PIR activity

3.          In its monitoring task of the sDO's MEA-PIE activity, the QAD shall not only
provide  technical  assistance  but  also  look  into  the  SDO's  adjustmcnts  in  their
monitoring and evaluation plans.

4.         The  SMEA  and  DisMEA  PIRs  shall  be  monitorcd  by  the  SDO  through  its
concerned SMEA and DisMEA monitors.

5.          Pre-MEA-PIFt  activities  of  the   RO   Functional   Divisions,   Schools   Division
Ofrices,  districts  and  schools,  shall  have  been  conducted  prior to  their  respective
scheduled   MEA-PIR.   Post   Conferences   and   Post   MEA-FIR   activities   shall   be
conducted across governance levels for the utilization of the MEA-PIR results.

6.         The    conduct    of    the     SD0     MEA-PIR    including    the    submission    of
accomplishment reports shall bc spearheaded by the MEA-PIR focal person;

7.         The policy, Planning and Research Division (PPRD) through the Regional and
Division Planning Omcers shall spearhead the conduct or the Quarterly Operational
Plan Adjustments in the RO and the SD0s respectively.

8.         To ensure the institutionalization of standards in  the implementation of the
MEA-PIR across governance levels,  RQMT through  Quality Assurance Division and
the Division MEA-PIR Team/DQMT shall provide Technical Assistance to schools and
districts during their identiried pre and post MEA-FIR activities.

9.          During the conduct of the SDO MEA-PIR, the accomplishments of the OSDS,
CID,  SGOD  and  the  con.oLldated  Dl.lmA-Pin  report  of  the  PSDSs  shall  be
presented.

10.       The    activity    Process    Observers/reactors,    Monitoring    Teams,    Quality
Management  Team  and  their Terms of Reference  (TOR),  list  of participants  in  the
Regional  MEA-PIR both for ROFDs and SDOs,  Planning Conferences (pre and post) ,
aLnd the Guidelines, Mechanics on the Prcscntation of the Adjusted Plans, Technical
Working Group, online links and templates are in the herein enclosures;

11.       AIl      quarterly      Division      MEA-PIR      and      Regional      Office-FDMEA-PIR
accomplishment  reports  and  the adjusted  plans  shall be  encoded  in  the MEA-PIR
Online System on the designated schedules.

Address: F. Torres Sty Davao City (80cO)

I    T.leplione Mos.: (082) 291-1665; (082) 221-6147

tso 9001 :2015-Certified
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12.      The  Quarterly anganlzatlonal  Outcome  Report  shall  be  reported  through
our MEA-PIR Online System on or before the foll®whg date.:

Ouut®r D,te
lot March 30. 2023

2nd June 29, 2023
3rd Septcmbcr 28, 2023
4th Dcccmbcr 29. 2023

13.       RO XI Finance Dlvi.loo is requested to provide the RO FDs a copy of their
Quarterly Obligated and Utllleed Fund.  (MOOD -regular and downloaded funds)
and their Financial Statue ba.ed ®n th.i] c`inent appropriatloae and contin`]lpg
appr®pTlatione (allocated, obligated,  and utlllzed fund8|  of the Progpm. and
PrQ]ect..  Aforementioned  information  shall  be  used  as  bases  of  their  financial
accomplishments for the MEA-PIR on or before the r®llowhfE schedule.:

13,1, The Fimnce Unite or the 8DO. are also requested to provide a copy of
the following:

a.   amount of obl|gatlon atLd utlllzation of regular and downloaded
funds, SEF and other sources of funds or the functional divisions of the SDO
(SGOD, CID, OSDS); and the

b.   flnanclal .tatue ®f the 8D0 ftinctional dlwhlone relatfro t® the
cument and contlnulpg approprlatlone (allocated, obligated and utqlzed)
®f p]ogmm.  and  project..  Aforementioned  information  shall  be  used  as
bases of their financial accomplishments for the MEA-PIR.

14.       A  planning  conference  spearheaded  by  the  QAD  with  the  members  of the
Technical Working Group (TWO) shall be conducted via Go®gle Meet oa March 31.
2023 at 2:cO ln tbe afternoon.

15.       The  following  RO-Functional  Divisions  are  directed  to  engage  the  Quality
Assurance   Division   (QAD)   in   the   conduct   of   Regional   MBA-FIR   with   their
corresponding tasks:

FD TERMS 0F REFBRE»CE
PPRD •     Spearhead    and     Provide    Technical    Assistance    on    the

adjustment of the quarterl.v operational plans of RO-FDs and
SDOs.

7.,     Address: F. Torres st., Davao city (80cO)

)    Telephone Mos.: (082) 291-1665; (082) 221-6147

lso 9001 :2015-Certified
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FI,             I    . Provide   data   on   the   Financial   Status   of  the   FunctionalI Divisions  and  PAPs  for  PIR  both  current  appropriations  and
continuing appropriations;
Process Observer (PO)  for the financial accomplishments vis-

I

a-vis planned targets and provide technical assistance to RO-
I

FDs and SDOs
Crafts a Regional Technical Assistance (TA) Plan based on the

FTAD
submitted  and  reported  MEA-PIR accomplishment  reports  ofRO-FDsandSDOs;

I. Submits   the   Regional   TA   plan   to   the   QAD   for   quality
I

assurance;
I

I   .    FDesesnt£:rReugn°dne:g::gp]=et° I::u¥e:CtL:::I:]V]as::=Sananc:process;andimplementtheRegionalTAplan;and
i.I

Ftesent the quarterly TA status of RO-FDs and SD0s duringtheconductofthequaLrterlyMBA-PIR.

AllFD.       I    . Present the quarterly Functional Division TA commitment and
)

policy  direction,  and  status  Of  own  FD's  concerns,  issues,
I gaps, problems and bottlenecks (CIGPBs).

16.       Three  (3)  days  after  the  MEA-PIR,  all  R0  Functional   Division   Chiefs  are
required to submit to the QAD a list of their commitments for technical assistance.
policy directions, etc. to respond to the concerns, issues, gaps and problems (CIGPs)
identiried  and  enumerated  by  the  SD0s  and  the  Functional  Divisions  using  the
hereunder template.

SDO/FD
Concerns,  Issues, Gaps, Commitment for Technical Target

Problems, and Bottlenecks Assistance (TA),  Policy Directions, Date/s
'CIGPBs) ctc.

`Functional  Division`
Chief.

DepEid  R0 XI

17.       Food (2 snacks and lunch) will be served to the identified participants. Budget
of which including materials, travel expenses for monitoring and TA provision, and
other  incidental  expenses  incurred   for  the  above-mentioned   activities  shall   be
charged  against  DepEd  Regional  Office  F\mds  (QAD  Funds),  subject  to  the  usual
accounting and auditing rules and regulations.

Address: F.  Torres St.,  Davao City (8cOO)

)    Telephone Mos.: (082) 291-1665; (082) 221-6147

lso 9001:2015-Certified
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18.      Immcdiatc  disscmimtion  and  appropriate  action  of  this  Mcmorundum  i3
eamcstry enjond.

AOOIA*

-='--*i/",,

h - Frfu

/   a/„,"

^4dae: F. Tom.a St., D.vco Cit`/ (80oo)
Tdqfro.ha:(o82)29i-1665;(Oae)22iii.7
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