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SCHOOLS DIVISION OF DIGOS CITY

BfBS:g#2¥.E|}!§§£::|DUM                                                             August 17, 2023

cONDucT OF cOAclllNG AND MENTORING sEssloNs FOR TIE NATIONAI,
QUALITYING EXAMINATION FOR SCHOOL HEADS 2021 CATEcORY 8 ASPIRING

SCHOOL HEADS

To :       Concerned personnel

1.  This is in reference to DepEd Memorandum Number 046, s. 2023 dated August
11, 2023 signed by Gloria Jumamil-Mercado, Undersecretary, re: Guidelines on
the  Conduct of Coaching and  Mentoring Sessions for the  National Qualifying
Examination for School Heads 2021 Category 8 Aspiring School Heads.

2.   'The personnel involved are the following:

NAMES SCHOOLS COACHES

1 ANDRADE, NEDYMAR
Balabag ElementarySchool

INDA NACUA

2 DEIPARINE, PETER PAUL Igpit ES ALDIN BARSALOTE, JR.

3 FEENANDEZ, AI
Apolandia ElementarySchool

CHERRIE ANNE B0HOL

4 SAYSON, REX Dulangan ES EDSEL NACUA

3.   Details of the coaching and mentoring process are found in the enclosures for
ready reference.

4.   For information, guidance, and compliance.

For and in the absence of the OIC-SDS:

BASILIO
t Schoolsapff#

r- . hENA-AY, JR.
ivision Superintende

Officer-In-Charge

OepErfSchoo!5D!\i!5ionofDigosCitS
P`E££=   `  :=  :a ,-.- : ':

Roxas Street cor.  Lopez Jaena Street, Zone 11, Digos City 8002
` (082) 553-8396  I (082) 553-8376  I  (082) 553-9170  I  (082) 553-8375

8u{%:g£:giLo=:92±a53d-,:3::dty@deped.gov.ph
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DepEfl MEMORANDUM
No.  046  ,s.    2o23

Au6  I  1  rm

GUDELmEs oN THE CoNDucT oF COACHNG AND HrmoREG sEssloNs
ron mm HATlomL QUAIIFrmG EXA]rmATloH PoR scHooL

EEErms  2o21 cAmGOHr 8 AsplRIHG scHooL HEADs

To :       Undersecretarie a
Assistant Secretarie s
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
All Others Concerned

1 i         The Department of Education issued DepBd Memorandum No. 25, a. 2023 titled"Amendment to DepBd Memorandum No.  loo, s. 2022 and Clarification on the Use of
the  National  Qualifying  Examination  for  School  Heads  quQESH)  or  Principal's  Test
Results  in  Relation  to  DepEd  Order  No.  007,  s.  2023  (Guidelines  on  Recniitment,
Selection, and Appointment in the Department of Education)," which emphasi2red the
significance  and  use  of the  NQBSH  results  for  the  purposes  of  appointment  and
deployment of school heads. It Stipulates under Item 3.b. of DM 025, s. 2023 that:

3.b.  TaJE€n who fall under Category 8 may take the HQErsH after
the proviri®n ®f coaching and mentoring seeslons with an
experienced or ®utstandlpg School ELnclpal. (See. 3b)

2.        To guide the NQBSH Category 8 takers, their coaches, and mentors in the
coaching and mentoring sessions, these enclosed ®uideunes ®n the Conduct or
C®&ching and Hentoring Sesei®ne for nQESH 2021 Category I Aspiring Sch®®l
Heads is issued.

3.         Qualifications,    requirements,    and   procedures   stipulated   in   this   DepEd
Memorandum    (DM)    shall    guide    the    NQESH    8    aspiring    school    heads    and
coaches/mentors in the conduct of the coaching and mentoring sessions prior to taking
the NQESH again, as required by DM 25, s. 2023.

4.        For clarifications or further information, please coordinate with the Hat]®nal
Bducat®rs ActLdemy of the Philippines-hor®ssi®aAI D®vel®pment Dlvislon, 2nd
FLoor,  Mabini Building,  Department of Education  Central Office,  DepEd Complex,
Meralco Avenue, Pasig City, through email at neap,pdd@deped.gov.ph.

5.         Imniediate dissemination of this Memorandum is desired.

By Authority of the Secretary:

OroRArfe#4:BR_O
Undersecretary

As stated
Encl.:



References: DepEd Order No. 007, s. 2023
DepEd Memorandum quos. loo, s. 2022, and 025, s. 2023)

To be indieated in the E±gEgE±gJ_b_d_e¥
under the fouowing subjects:

ERAMINATION
OFFICLAIS
PROCEDURE
QUALIFICATIONS
REQUIREMENTS
TEST

WNBO,AP4 MF€,  DM Qiiidelincs for the Conduct or Coachin end M
TN 0489 - August 7, 2023

for t`toESH 2021 8



(Enclosure to DepEd Memorandum No.046, s. 2023)

GulDEL]REs FOR TIE cOHDucT OF cOACHpi® .ann uEHDORmG sBssloHs ron
HATloHAL QUALlrrmo EXAHIHArloH FOR scHooL ]IEADs (HQESH| 2o2 1

cAmGORT 8 AsplRIHG scHooL EnADs

I.      Intr®duetlon

1.        The Department of Education (DepEd), through the National Educators Academy
of the Philippines (NEAP), remains steadfast in adhering to its mandate under Republic
Act  No.   11713,  otherwise  known  as  the  "Excellence  in  Teacher  Education  Act,"  in
providing quality professional development programs on teacher education to in-service
teachers, school leaders, and all teaching-related personnel.

2.        The G of the MAIArAG Agenda of vice president and secretary of Education sara
Duterte is spelled out as `Give  support to teachers to teach better." School heads, as
stewards  of  schools,  play  a  crucial  role  in  ensuring  an  enabling  aLnd  supportive
environment  for  effective  teaching  and  learning.  Hence,  they  shall  be  provided  with
training  and  other  learning  and  development  interventions  to  equip  them  with  the
necessary knowledge, skills, and attitudes vis-a-vis their role of supporting teachers to
teach better.

3.         Passing  the  National  Qualifying  Exa]nination  for  School  Heads  (NQBSH),  also
known  as  the  Principal's  Test,  is  one  of the  requirements  in  the  appointment  and
recla8sification of all aspiring applicants to the Fhincipal and Assistant Principal positions
in all public elementary and secondary schools. The NQBSH "is a measure of proficiency
of  the  taker's  competencies  in  becoming  a  school  head  based  on  the  Phhippine
Professional Standards for School Heads" (DM 25, s. 2023).

4.        On  June  21,   2022,  DepEd,   through  the  Bureau  of  Human  Resource  and
Organicational Development (BHROD), administered the 2021 NQESH to 6,000 aspiring
school heads. Subsequently, DepEd issued DM loo, s. 2022 or the Results of the FY 2021
NQESH where in 2,203 (36.93%) of the takers fan on Category A, while 2,096 (35.10%)
and 1,667 (28%) fall on Categories 8 and C, respectively.

5.        These  Guidelines  shall  operationalize  item  3(b)  of DM  25,  s.  2023  that  states
1`akers who fall under Category 8 may take the NQESH after the provision of coaching
and  mentoring  sessions  with  an  experienced  or  outstanding  School  Principal,"  ty
providing guidance in the selection of coaches/mentors, set scheduling options for the
sessions, and provide templates and learning materials for all concerned personnel and
officials.

11.       General culdelines

6.        The NQESH category B Aspiring school Head may nominate a coach or mentor,
whom he or she is comfortable to work with and whose competence and integrity is beyond
question. The coach/mentor may be the School Head's Rater, a superior, or a colleague



within the division he or she is in. The nominated coaches/mentors shall commit to the
coaching/mentoring sessions as specified in the guidelines.

7.        in case the NQESH category B Aspiring school Head will not nominate his or her
coach/mentor,  the Schools Division Superintendent shall assign a coach/mentor and
consider the following qualifications:

a.       Must have been a school head for at least three (3) years
b.       Must have a deep understanding of the Philippine Pr`ofessional Standards

for School Heads (PPSSH)
c.       Fheferably a graduate of the school Heads Development prograln (SHDP) or

completed  school  leadership  and  management  professional  development
programs recognized by NEAP

d.       Must have obtained a rating of outstanding for four (4) consecutive rating
period

e.       Must have conducted coaching and mentoring sessions for at least three (3)
years

f.       Must have been practicing the following leaning and development practices
for at least four (4) years:

i.    Needs chalysis
ii.  Planrfug
iii.  Delivery
iv.  Monitoring and Evaluation

9.       Must have no pending case

8.        The schools Division office (SDO) shall submit the list of coaches/mentors and
their respective coachees/mentees to the Regional Office. The Regional Office shall then
consolidate      the      list      per      SDO      and      submit      an      official     endorsement
(                                                    )   to   NEAP   on   or   before   August   25,   2023   through

. Please be advised that the link only accepts 10 MB Word file
documents or PDF` ffles.

Ill.      Speclnc GiLideline.

9.        The coaching and mentoring sessions should be guided by the following:

a.  The  delivery  of a  coaching  session  may  include  direct  observation  with
feedback or formal coaching and mentoring, among others.

b.  A  coach  may  have  a  minimum  of one  (1)  and  a  maximum  of three  (3)
coachee(s}.

c.   Coaching and mentoring sessions will be done either face-to-face or through
a blended modality every other week. One week should be spent with the
coachee studying the material and the succeeding week a discussion with
the coach on the covered material,

d.  The  coaching  and  mentoring  sessions  begin  with  the  coach  identifying
NQESH 2021 Category a aspiring school heads in his or her school or within
his  district  (provided  that  the  prospective  coachee  has  no  immediate
superior who can serve as his or her coach).

e.   The initial coaching and mentoring session should cover the following:



Needs Analysis - For the sessions to be targeted, the coaches and
coachees will do a self-assessment as to which among the PPSSH
Domains he or she needs further discussion.

ii.      Planning -  Once  the  target  topics  are  identified,  the  coach  and
coachee  should  agree  and  plot  the  dates  of their  coaching  and
mentoring session.

f.       The coaching and mentoring tine will depend upon the agreement of both
the coach and the coachee. It should be done outside the teaching hours of
the aspiring school head but not during weekends or holidays.

g.       The coach and coachee must have met for a minimum often (10} hours. The
coaching and mentoring sessions shall commence on August 28, 2023, and
shall be expected to be completed on October 13, 2023.

10.      The  coaching and  mentoring  sessions  should  cover all  five  (5)  domains of the
Philippine  Professional  Standards  for School  Heads  (PPSSH)  as  covered  in  the  SHDP
and/or the materials developed by the Regional Offices.

11.      The coaches and coachees are encouraged to use the existing NEAP SHDp material
(                                                   ) or any training materials for school heads provided that
the topics are aligned to the PPSSH.

12.      At the end of each coaching and mentoring session, the coach/mentor must fill out
a Performance Monitoring and Coaching Form (please refer to the RPMS Manual s. 2019,
pp. 61-79).

13.      The  coachee  shall  submit the  PMCF to  the Schools Division Office  to receive  a
Certificate  of  Completion   (                                                ),   which  is  a  requirement  in
applying for NQESH. The certificate of completion shall be signed by the Regional Director
upon endorsement of the Schools Division Superintendent. Only those who completed the
prescribed mininum number of coaching and mentoring sessions (Section 4.b.7, 2019
RPMS Manual) shall be eligible for the said certificate.

IV.    ROLES AHD REspOH8IBILIT[rs

14.      Each governance level shall have the following roles and responsibiHties:

a.    Centml offiee
i.       Prcwide technical assistance on the effective implementation of the

Program.
fi.      Provide technical assistance to coaches and mentors for the efficient

conduct of the program.
iii.     Provide learning materials to the Regions and the schools Divisions

Offices.

b.    Regiofial once
i.       Ensure that NQESH category B aspiring school heads are provided

with  coaching and mentoring by school heads designated  by the
Schools Division Office.



ii.      Award the certiricates of completion to the aspiring school head who
completed the coaching and mentoring sessions as endorsed by their
Schools Division offices (                                                   ).

c.    Schools Dlwlalon office
i.       Ensure that leaning resource materials and PMCF are accessible

and will be utilized.
ii.      Ensure that there are enough coaches for coachees and that coaches

are properly oriented dy the Schools Division Offices.
iii.     Assign  a designated  PSDS  to  monitor  the  implementation  of the

coaching and mentoring sessions.
iv.     Check   the   completeness   of  the   Performance   Monitoring   and

Coaching  Form  (PMCF)  submitted  by  the  coaches  and  mentors
before endorsing the participants. Completeness will be based on the

V.

coverage of all the  prescribed  topics  (see  Section 4c,  2019  RPMS
Manual)  and  the  minimum  number  of coaching  and  mentoring
sessions (see Section 4b8, 2019 RPMS Manual).
Consolidate  the  names  of the  completers  and  endorse the fist of
completers to the Regional Office.


