Republic of the Philippines
Bepartment of Education

. DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2024

To 1 Assistant Schools Division Superintendent
Sollie B. Oliver - SGOD Chief
Ronald B. Dedace — SEPS (HRD)
Janice S. Alquizar — EPS II (HRD)

Subject : VIRTUAL LAC SESSION ON THE UTLIZATION OF HRD FUNDS AND
PROVISION OF TA ON PD PROGRAM IMPLEMENTATION

Date z May 8, 2024

This is in reference to Regional Memorandum HRDD-2024-128 dated May
6 , 2024 signed by Allan G. Farnazo, Director IV" re: Virtual Orientation on the
Utilization of HRD Funds and Provision of TA on PD Program
Implementation.

Pursuant to Memorandum DM-OUHROD-2024-0427 dated March 11,
2024, the Chiefs of the School Governance and Operations Division (SGOD),
Division HRD SEPS and EPS II, are hereby advised to attend the Virtual LAC
Session on the Utilization of HRD Funds and Provision of TA on PD Program
Implementation in the SDOs and Schools, which is scheduled on May 9, 2024
from 8:30 AM - 12:00 noon thru https:/ /bit.ly/4dreblr.

All other details of the said activity are found in the enclosures for ready
reference.

For immediate dissemination and guidance.

4 ‘
MELAN%P TACIO, PhD, CESO VI |
OIC-Schoots Division Superintendenm

‘2T Schools Division of Dios=z City

Enclosed: As stated. i N-' (7/1) qﬁ-
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Republic ui ':ié.Fﬁbilwyims
Bepartment of Education

DAVAO REGION

Office of the Regional Director

REGIONAL MEMORANDUM
HRDD-2024-128

To : Assistant Regional Director
Schools Division Superintendents
RO Chief Administrative Officer of Finance Division
All Others Concerned

Subject: VIRTUAL LAC SESSION ON THE UTILIZATION OF HRD FUNDS
AND PROVISION OF TA ON PD PROGRAM IMPLEMENTATION

Date May 6, 2024

Pursuant to Memorandum DM ~-OUHROD-2024-0427 dated March 11, 2024,
the Chiefs of the School Governance and Operations Division (SGOD), Division HRD
SEPS and EPS II, are hereby advised to attend the Virtual LAC Session on the
Utilization of HRD Funds and Provision of TA on PD Program Implementation in the
SDOs and schools, which is scheduled on May 9, 2024 from 8:30 AM - 12:00 noon

thru https://bit.lv/4dreblr.

For immediate dissemination and guidance.

- Eh”f‘ﬂ}'h!;.“ ":‘H".
Enclosed: As Stated. - SRS SEXTigm
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Address: F. Torres St., Davao Gty (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: region11@deped.gov.ph

Website: www.depedroxi.ph
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Republic of the Philippines

s 'm_;,;!"‘

Bepartment of Education

DAVAO REGION

Office of the Regional Director

VIRTUAL LAC SESSION ON THE UTILIZATION OF HRD FUNDS
AND PROVISION OF TA ON PD PROGRAM IMPLEMENTATION

May 09, 2024
Microsoft Teams
Day Activity Person Involve
8:00 AM- | Registration NEAP Staff
8:30 AM
8:30 AM- Preliminaries AVP
9:00 Am
9:00 AM- Roll Call/Attendance Checking Virtual Host
9:15 AM
Program Proper
e Welcome Remarks Nelma Lyn R, Barnija
Chief, HRDD-NEAP R
* Inspirational Message Allan G. Farnazo
9:15 AM Director IV
11:15 AM e Virtual Plenary Discussion Jeoffrey L. Bernabe
¢ Rationale/Objectives SEPS, HRDD-NEAP
¢ Guidelines R/Moderator
* PD Programs and Courses
(Planning, Quality Assurance,
Recognition and Budgeting)
s Content/PMT
(REC/CLMD/CID/PSDS/SH/MT)
* Budgeting and Loradel L. Baricaua
Process/Downloading Chief, FD
Open Forum
Evaluation
11:15 AM e Message Rebonfamil R. Baguio
11:30 Am Assistant Regional
L Director
11:30 AM Virtual Photo Opportunity AVP/HRDD-NEAP Staff
11:45AM Way forwards Glen L. Villonez
EPS, HRDD
¢ Closing Isidra B. Des
EPS HRDD
™ Prayer AVPI Hannah N. Manlod

Virtual Host/Moderator: Jeoffrey L. Bernabe

“Mananatiling MATATAG”

MATATAG
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Address: F. Torres St., Davao Gty (8000)

Email Address: reglmu@depedgov
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4 Priorozaten of Programs o0 the Program Support Fund (PSF) and In-Service
Training (INSET) Funds

LES

i The PSF and INSET Funds shall be allocated and downinaded for the
inilowing purpases:

i Support the design. development, quality assurance and monitoring
ard evaluauon. and implementation of Resulis-based Performance
Management Svsiemn (RPMS)-linked, needs-responsive, and school-
pased PD programs for public school teachers and school leaders.
foliowing the professionas standards that are supportive of the
mnpiemeniator: o the MATATAG Curriculun, such as but not
limited 1o, the conduct of collaborative expertise sessions through
Learning Action Uells {LACs) and school-based INSET:

1. Facilitate the coro

teachers and =enoo. iy

I inducuon programs for public school
agders: and

Hi. Reinforce schooi-nased capacty-building imimatives related to the
Natonal Learnn svery Program such as the National Learning
Camp. Catch-L Frdave, National Readine Program. National
Mathematios Progran and others.

All fieid offices are preciuded irom charging programs and activities that
arc ciassified under the Program on Awards and incentives for Service
Excellence {PRAISE) andd those faitling under the Rewards and Recognition
for emploveess 1o the FY 2009 HRD PSF and INSET Funds.

S0 The fnllowing activities mayv be churged sgaimst the FY 20243 PSE

Desiar, development. sna sielivery of PD programs that are RPMS-linked.
needs-responsive. schoo! based. and are aligned with the Philippine
Professional Standards Teachers (PPST), the Philippine Professional
Standards for Schaol is {PPSSH), and the Phulippine Professional
standards for Supervisers (PPSS] aimed at improving teachers’ and school
ieaders’ practice suppartive of the MATATAG Curmnicuium implementation:

uo Design. development. and delivery of orientation activites for induction
programs jor dwision and sohool implementers aimed at mtroducing the
three-vear program  Dmiore s beginning ! the school year and
capacitating them in the "Gl the program:

Deveiopment, producton. ana ceproduction of LAUs cum collaborative
expertise sessions and ‘o7 raining matenials aimed at improving teachers’
and school leaders’ pracrice supportive of the MaTATAG Curriculum
smplementation that baoe wodergone quality assurance:

Lo Provision of techmcal support w. schools in the conduct of LACs through
collaborative expertise sessions znd INSET aimed at improving teachers’
and  school  leaders  supportive  of the AMATATAG  Curriculum
anplementation. and
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¢ Dtehty  assurance and monitoning and  evaluation activities for alj
developed and implemented PD programs aimed at improving teachers’
and school leaders’ pracuce supportive of the MATATAG Curriculum
rmplementation

». The allowable expenses are the toliowing:

Boars and lodging of paricipants, resource persons. and the management
tean:. the use of lunction reom s, provision of an audie-visual system or
facilitv and other equipment and requirements prescribed by pertinent
accounung and auditing ruies and regulations:

Transportaton cost and per diem of the PArtiCipants, resource persons.
and PD program management team:

©osuppies and materials o standard cost. which mav mnclude the printung
oftrasmng modules and acnvity sheets and purchase of paper materials,
writing tools, and other 11 ug supplies as may be required:

frofessional fees or Aonorwra of non- DepEd resource persons subject to
DBM Circular No. 2007 510 utted Guidelines on the Grant of Honoranra to
the Governing Boards of Coilegia! Bodies:

Lontingency expenses relaine 1o the conduct of the sa1d program that are

not indicated m the huidue: esumate but are necessary in the conduct of
the activity: and

“ther expenses in support of the alorementioned activities are deemed
1

cligible provided these are classified under MOOE.

Fracess of Fund Ullization {Enciosure 3
4 For Scnool-Led PD Programs

1L The Schools Division Oifices (SDOs, through the SDO - Human
Resource Developmen: Service (HRDS). shall call for PD proposals
irom all public ciemeniar and secondary schools under their
respective jurisdictions

b. AL public elemening sng sec ondary schooi heads are encouraged
i submit their proposals for capacityv-building initiatves for their
respective pubic e teachers  pertaining to the National
Loarning Recovery .o their respective SDOs, through the
SDOGHRDS,

The PD program propesa. shull include the program design, activity
matrs with resounoes peeded. detaled budget cslimates, list of
parucipants. fearning reseurce {LR) materials to be used, and other
pertinent docurment~ {Enciosure 3;.

ALCAM 0f Prograts cvaldaiors (School PD Program Evaluaiors) shalj
he Im"‘nrc. W review oneopiality assure the PD programs developed
vy the schools. They shall he responsible for the conduct of an
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evaluation of i PD program proposals submatted by the schools,
micluding all LR materials hased on the standards and procedures
set DepEd Memorandum No. 044, s. 2023 ritled Interim Guidelines
Jorthe Quahty Assurance and Monttoring and Evaluation of the NEAP
Core Programs.

The School PO Program Evaluators shall be composed of the
Indlowing:

o Masier Teache:

» Teacher Representatuve Per Grade Level

Lpon conduct o the guality assurance of e PD programs, the
schoal shali then subrnit the proposals to the SDO-HRDS

i, The SDO-HRDS shall organize a team of program evaluators
{Division P Program Evaluatorsi ro review and guality assure the
FD programs developea by the scheols. Thev shall be responsibie
for the conduc of an evaluation of all P preogram proposals
sttbmitted by the senoois, including all LR maverials based on the
standards and provedures sel DepEd Memorandum No. (44, s,
20235,

The Dwasiorn PD Program Evaluarors shall be composed of the
follnpwing:

*  School Crovernancs and Operations Bivision Chiel

»  Curricuhim and Impiementation Division Chief

+ Humauan Resource and Development Section Supervisor

s Learming Ares sSpedalists

I the PD program proposai is approved, the S[D0O-HRDS shall issue
a Qualitv Assuranos  ernficate (Enclosure 4.

The detailed duties o 200 Program Evalaators are listed in DepEd
Memorandum sk s 20023

v, The SDO-HRD= shail compile all the approved PD programs,
prepare a summary ;Enc‘!osure 5). and transmit the same to their
respecuive Regional Difices (ROs), attention to the Regional HRDD
Chiels / NEAP-R Fooul Persons.

The ROs, through hie Regional HRDD Chiefs/ NEAP-R Focal Persons
shall review the surmiited program proposals.

It the program proposals are approved, the RO-HRDD/NEAP-R
Focal shall issue a Uertficate of Fund Allocation (Enclosure 6)
covering the approy 0 programs,

{v is possible for the ROCHRDD/NEAP-R Focal to not approve all of
the submitted pregram proposals of the SDOs. In such case, the
Ceruficate of Fund Allecation shall only cover those programs that
are approved
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The RO-HRDD A NEAP R Focal may cither require the submission of
additional documeriis 1o warrant the approval or they may apt 1o
disapprove the poeposal outright. In either case, communications
shail be made 5 the RO-HRDD/NEAP-R 1o the SDO-HRDS
informing them of the disapproval of the specific proposals.

The RO HRDD AREAR E Focal shall then mmtorm the RO-Finance
Team o focilitare the issuance of a Sub-Alloiment Release Order
IRARQ) coverine the amount indicated in the Certificate of Fund
Allocation.

The RO-Finance Team shall prepare the SARO and wransmit the
same o the congerned 5DO.

The SDO-HRDY sball then encode the program to the Depkd-
Program Management information System:  (PMIS) under the
account of the Schos: Governance and Operations Division (SGOD).

The SDO-HRD= shail likewise undertake the submission of all
pertinent documents tv the Professiona! Regulation Commission
{PRC) for Conurinng Professional Development {CPD} Accreditation.

A separate  zuidennes  shall be issued v NEAP on CPD
Accreditation.

Upaen accrechiation of the program by PRC. the schoot shall now
proceed with thoe gnplementation of the program.

After the condui of the program. the concerned school shall now
arepare the Funo Dnlization Monitonng Report (Enclosure 7} and
submi the same o the 3DO, attenuon to the SDO-HRDS.

The SDO-HRDY snall then encode the finunciai and physical
accomplishmens of the program o the PMIS.

3o For SDO Led PD Programs

The RO-HRDD NEARF-§
SDOs under their respective jurisdictions.

Al SDOs are encouraged o submit thew proposals for capacity-
puilding 1mitiatves G ihieir respective pubhc schoeol weachers and
schou, leaders pertamng o the implemeniaton of the MATATAG
Curriculum, the conduor of induction programs, and the pursuit of
the Natlona! Learmapg Kecoverv Program such as the National
Learning Camp. iatch-Up Fridayvs, Nationa! Reading Program,
Nauonal Mathematics Program. and others.

The PD progron: sroposal shall include the program design, activity
: detailed budeet estimates. list of
be used. ond other pertinent

matriy with rosouroes
narucipants. LR
dovumen:s (Enclosure 3;

DehED
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111, The ROAHRDDMEAPRP-R Focal shail organize a tearmn of program
cvaluators {Regonal PD Program Evaluators) to review and quality
assure the PD programs developed by the 2D0s. Thev shall be
responsipic for the conduct of an evaluanon of alf PD program
proposals submitiva by the schools, including ali LR materals
based on the standards and procedures set by DepEd Memorandum
No. 045 20270

Phie Rewtone! PU Program BEvaluators shall 2e composed of the
53 OWINE:
»  Human Eesource and Deveiopment Division Chief
»  Curriculum and Learning Managemen: Division Chief
1

s Learning Aves sprcialists (Per Learning Area)

if the PD program proposal is approved, the RO-HRDD/NEAP-R
Fucal shall issue o Juality Assurance Cernficate and a Certificate
f Fund Allocation coverning the approved programs.

i1 15 possible for i RO-HARDD/NEAP-R Focald 1o not approve all of
the submitted program proposals of the SDOs. In such case, the

Certificate of Furd Alloratnion shall only cover those programs that
are approved.

The RO-ARDD: WEAP-R Focal mayv either requure the submission of
additional documents o warrant the approval or they mav opt to
disapprove the proposal outright. In either case, commurnications
shall be made v the RO-HRDD/NEAP-E o the SDO-HRDS
informing then: o the dsapproval of the speaitic proposals.

The detaded ¢ . of FD Progrum Evaluators are listed 1in DepEd
Memorandum o a4 s 2023

w. The RO-HRDD NEAF-R Foral shall prepare 2 summary (Enclosure
51 of the ‘vpm el nrowram proposals and transmit the same (o
NEAP Central i e with the summary submitted by the
SD()-HRDb, covenng e st of approved program proposals from
the schools.

™

vo The ROHREDD G NEAP-R Focal shall then imform the RG-Finance
Team 10 taciiinae - ossuance of a Sub-Allotment Release Order
ISARO) covermeg the amoeunt indicated in the Certificate of Fund
Allocation.

The RO-Financo Tewm snall prepare the SARO and wansmit the
sarme o ine concerned S

i The SDO-HRIDS shagl then encode the program to the DepEd-PMIS
under the accoun: 7 the SGOD,

c1r. The SDO-HRDY Hikewise undertake 1the submission of all
perinent doourrents o e PRC for CPD Accoreditatinn
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A geparate  goidelines shall be issued by NEAP on CPD
Acereditatinn

Upon acoreditation o the program by PRC. the SDO shall now
proceed with the implementation of the program.

After the conduct of the program, the SDO shall now prepare the
Fund ’-,}..wu* on Monitoring Report {(Enclosure 7] and submuit e
same 1o the 3D anention to the SDO-HRD=

The SDO HRDS shall then encode the fAnancial and physical
accomplishmen: ot the program 1o the PMIS.

For RG-Led PD Programs:

i

The NEAP Quuine Assurance Division {NEAP JAD) shall call for PD
vroposals trom ine BOs,

All RUs are encvouraget 1o submur therr proposals for capacity-
Buiiding iniuatives gy their respective public school teachers and
school leaders nertaaung o the implementation of the MATATAG
Curricalum. the conduct of induction programs, and the pursuit of
e Natonegl L g Recovery Program such as the National
Learmng Uamg. Catch Lip Fndavs Nauonai Reading Program.
National Mathemaues Program, and others.

The PD pi pravosal shall include the program design, activity
matrin with resources needed, detailed budget estimates. list of
k]

participants. L2 omatenals to be used. and orther pertinent
documents (Enciosure 3}

reanize a team of program evaluatoers {Central
i Evaluators) to review and quality assure the PD

$ :he scheools. Thev shali be responsible for
the conduct of . non of ali PD program proposals submitted
by the schools, eciuceng all LR marterials based on the standards
and procedures set UepEd Memoranduam No. 044, 5. 2023,

NEAP-QAD shnd o
Oifice PD Progr
programs devel

Hothe PD oprogram croposal s approved, NEAP Central Office shall
issue o Qualiny Assurence Certficate (Enclosure 4.

The NEAP QAL ma her require the submission of additional
dotlments o seroan e approval or they mav opt o disapprove
the proposat ourngn: o cither case. communications shail be made
v the NEAP Central (ifice to the RO-HRDD/NEAP-R miforming
them of the disapiaeval of the specific proposals.

S

The detailed duties 0 PD Program Evaluators are listed in DepEd
L 2023

Memoranduom Mo

The RO-HROU - NEAP-BE shall then encode the program to s
DepEd-PMIS sooouny
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ROCHRDD/NEAP K shall undertake the submission of all pertinent
documenis o e PR lor CPD Accreditation.

A separate  woodehnes  shall be issued by NEAP on COPD
Avgrechranon.

The RO-HRDD: NEAP-R shall now proceed with the implementation

ol the prograan

After the conducer of the program, the RG-HRDD/NEAP-R shall now
prepare the Furned Lulization Monitoning Report {Enclosure 7} and
submit the same o the NEAP Central Office.

he RO-HRDD, NEAF-R shall then encode the hnancial and
nhvsical accomulishmen: of the program to the PMIS,

A0 Oualiy Assurance of all PO HFrograms Developed by the ROs and SDOs

Fe ensure that the Team of Program Evaluaters @i be able to perform

junctions i oreviewing and quality assuring the PD programs
ped by the feld Lfoss NEAP-QAD shall capacitate the evaluators
the Cascadhing Model

T ensure effective and eificient implementation of the PD programs and

—

the tudicious use of the By 2024 PSF Funds. the following monitoring and
evaluanon actvities shail e undertaken:

il.

menthiv submissaer of the FY 2024 PSF Monitoring  and
pvaluation Report:

st

PL programs  coagnea. developed.  guality-assured. and
implemented by Eis (o1 the benefit of SDO ieaching-related
personnel are to be encoded 1in the PMIS account of the RO-HRDD:

while,

PO programs  acsigned. developed, guality-assured.  and
rmplemented b 2005 ar the benefit of public school teachers are
to be encoded i the PMES account of the SDO-8GOD:

The resuils of these acuvitios shail be the basis of the adjustments in fund

aHocar

101 o be givern for the succeeding fiscal vears.

oAl enclosures referred to i thi- cssuance mayv be downipaded from the iink

https:/ /tinyurl.com/FY2024HRDFunds.

10OOFor arquiries and concerits piease contact the Natonal Educators Academy of
e Philippines. Second Fleor, Mamn Building, Department of Education Central

MATATAG
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v ,
e Avenue,  Pasig City,  through  email
oo O lanidiime (07 2638-8638
L

noe s directed.

Enclosures:
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