DBepartment of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2024-7/04

To : CID-Chief
Concerned PSDS
Division ADM Focal
Identified Guidance Counselors

Subject: ATTENDANCE TO THE CONDUCT OF REGIONAL ORIENTATION/
WORKSHOP FOR GUIDANCE COUNSELORS AND GUIDANCE
ADVOCATES ON THEIR ROLES IN CONTEXTUALIZING STRATEGIES
AND PROCEDURE IN IMPLEMENTING THE ALTERNATIVE DELIVERY
MODE (ADMs)

Date : AUGUST 8, 2024

Relative to the Regional Memorandum CLMD-2024-440, identified Guidance
Counselors and Guidance Advocates are enjoined to attend the Regional
Orientation/Workshop for Guidance Counselors and Guidance Advocates on their
roles in Contextualizing Strategies and Procedure in Implementing the Alternative
Delivery Mode (ADMs) on August 22-23, 2024 at the Sunny Point, Maa, Davao City.
Other details of the said activity are found on the attached documents.

Official participants from Digos City Division are as follows:

Name of Participants Position District
1 Raizza F. Chiquito Teacher II Digos South
2 Miriam P. Berido Teacher II Digos Oriental
3 Herick Reel D. Sordilla Teacher III Digos Occidental
4 Stephanie Anne V. Agot Teacher I Mt. Apo
3 Antina E. Gerolaga Teacher III Secondary Schools
6 Rofelia de Mesa Guidance Division Guidance
Coordinator II Counselor

Meals, activity materials and accommodation shall be charged against OSEC11-
23-2567, while the travel and other incidental expenses shall be charged against Local
Funds, subject to the usual government accounting and auditing rules and
regulations.
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REGIONAL MEMORANDUM
CLMD-2024-440
To : Schools Division Superintendents
Subject: CONDUCT OF PLANNING CONFERENCE AND SERIES OF REGIONAL
ORIENTATION/WORKSHOPS ON ALTERNATIVE DELIVERY MODE
(ADM)
Date : July 31, 2024

In support of the Department of Education’s commitment to the MATATAG four-
point agenda, particularly on the provision of quality and accessible education to all,
including those who are disadvantaged and at risk of dropping out, the Department of
Education Regional Office XI through the Curriculum and Learning Management
Division (CLMD) will conduct a series of Alternative Delivery Modes (ADM) activities at
Sunny Point Hotel, Davao City,

Title of Activities Date/s | 1=t Meal | Last Meal | Participants
Regional Planning Conference of | August | Dinner- | PM snacks | RO and SDO
ADM Education Program | 13, August - August | ADM EPS
Supervisors 2024 | 12,2024 |13, 2024

Regional Orientation/Workshop | August | Dinner— | PM snacks | CLMD EPS,
on Alternative Delivery Modes | 14-15, | August —~ August | SDO ADM, and
(ADM) and Updates for Education | 2024 13,2024 | 15,2024 | Learning Area
Program Supervisors of All EPS

Learning Areas

Regional Orientation/Workshop | August | Dinner- | PM snacks | RO and SDO
for Guidance Counselors and | 22-23, | August - August | ADM EPS, and
Guidance Advocates on their | 2024 21, 2024 | 22, 2024 Guidance
Roles in Contextualizing Counselors
Strategies and Procedures in and Advocates
Implementing the Alternative

Delivery Modes (ADMs)

The activities aim to:

a. orient the participants on the policy guidelines for the implementation of ADMs
in their respective areas of responsibility;

b. raise awareness on the importance of continuing education in different contexts
through the different ADMs to intensify its implementation;

¢. share the best practices and innovative ways to adopt alternative delivery
modalities while ensuring quality instruction and learning; and

d. devise proactive measures to strengthen the attendance of learners and lessen
the school dropout rate. ;

The Education Program Supervisors shall bring the following:

1. The official record and details of the School Initiated Interventions (SIIs) that
effectively improve the school promotion and retention rates of schools; and
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2. record and findings of schools that were monitored and visited as per
Memorandum AOSOPS No. 092, s. 2023 and Regional Memorandum No. CLMD- 2023-
229 or the Conduct of Regular School Visits and Submission of Data on the Issues and
Concerns Raised and Interventions Provided Therein.

All participants in these series of activities are advised to bring a laptop, charger,
and extension cord.

Meals, activity materials, and accommodation shall be charged against OSEC-
11-23-2567, while the travel and other incidental expenses shall be charged against
local funds, subject to the usual accounting and auditing procedures.

Other important details and the prescribed number of participants from each SDO
are in the enclosures.

Should there be any clarification about this Memorandum, you may contact
Ma. Cielo D. Estrada, Regional ADM Focal Person at macielo.estrada@deped.gov.ph.

Immediate dissemination of this Memorandum to the
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Republic of the Philippines
Bepartment of Education
DAVAO REGION
“Office of the Regional Director
Enclosure 1

Regional Planning Conference of ADM Education Program Supervisors
August 13, 2024
Sunny Point Hotel in Maa, Davao City

NUMBER OF PARTICIPANTS PER SDO

Name of SDO/Division Number of
Participants

1_| Davao City 1

2 | Digos City 1

3 | IGACOS 1

4 | Mati City 1

5 | Panabo City 1

6 | Tagum City 1

7 | Davao de Oro 1

8 | Davao Oriental 1

9 | Davao del Sur 1

10 | Davao del Norte 1

11 | Davao Occidental 1

12 | CLMD 3

13 | TWG 2

Total 20
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Enclosure 2

Regional Orientation/Workshop on Alternative Delivery Modes (ADM) and
Learning Areas Education Program Supervisors

August 14-15, 2024
Sunny Point Hotel in Maa, Davao City

NUMBER OF PARTICIPANTS PER SDO

Name of SDO /Division Number of Learning Number of ADM Total
Area CID/CLMD EPS EPS/TWG
1 | Davao City 8 0 8
{2 | Digos City 8 0 8
3 | IGACOS 8 : 1 9
4 | Mati City 8 1 7
5 | Panabo City 8 0 8
6 | Tagum City 8 3 9
7 | Davao de Oro 8 1 8
8 | Davao Oriental 8 1 9
9 | Davao del Sur 8 0 9
10 | Davao del Norte 8 1 9
11 | Davao Occidental 8 1 9
12 | CLMD 11 0 10
13 | TWG 4 3
Total 103 7 110
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Enclosure 3

Regional Orientation/Workshop on Alternative Delivery Modes (ADM) and
Learning Areas Education Program Supervisors

August 22-23, 2024
Sunny Point Hotel in Maa, Davao City

NUMBER OF PARTICIPANTS PER SDO

Name of SDO/Division | Number of Registered Number of ADM Total
Guidance Counselors EPS/TWG
and Advocates
1 | Davao City 8 1 9
2 | Digos City [ 1 7
3 | IGACOS 8 1 9
4 | Mati City 6 5 1 7
5 | Panabo City 8 1 9
6 | Tagum City 6 1 7
7 | Davao de Oro 8 1 9
8 | Davao Oriental 8 1 9
9 | Davao del Sur 8 1 9
10 | Davao del Norte 8 1 9
11 | Davao Occidental 8 1 9
12 | CLMD 0 4 3
13 | TWG (] 3 4
Total 84 16 100
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