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Republic of the Philippines
Bepartment of Education

Region X|
SCHOOLS DIVISION OF DIGOS CITY
OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

DIVISION MEMORANDUM

SGOD-2025- Z’Q‘

To: :  Division Chief
All SGOD Personnel

Subject : 2025 MID-YEAR SGOD PROGRAM IMPLEMENTATION REVIEW
(PIR)

Date : June 2,2025

The School Governance Operations Division (SGOD) plays a pivotal role in ensuring that
educational programs and policies are effectively implemented across schools.

SGOD - Program Implementation Review aims to assess the effectiveness of ongoing
educational initiatives by evaluating performance against predefined objectives. This also serves
as a crucial tool for identifying both the strengths and areas for improvement within the program,
ensuring that all stakeholders benefit equifably from the initiatives. By performing a
comprehensive and inclusive analysis, the review facilitates data-driven decisions that improve
program outcomes, optimize resource allocation, and ensure adherence to educational
standards, while emphasizing gender-sensitive strategies.

The PIR will be conducted at Loreto’s Rainbow Mountain Resort, Brgy. Soong, Digos City.
Meals, snacks, and travel expenses of the participants shall be charged to personal funds.

For compliance with by all concerned.
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Enclosed: As stated
SGOD/rbd

Roxas Street cor. Lopez Jaena Street, Zone II, Digos City 8002

. (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
ﬁ (082) 553-8396 | (082) 553-8376

& www. depeddigoscity.org | ® digos.city@deped.gov.ph
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PROGRAM IMPLEMENTATION REVIEW
School Governance and Operations Division

Name of Program/Unit

SGOD Key Result Programs, Projects, Best Practice/s or I Success
Area (KRA) and Activities Highlights Indicators/MOVs

conducted
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