Republic of the Philippines
Pepartment of Education

. _ DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2025-
To : Division ADM Focal
Identified EPS

Division Home Guidance

Subject : THIRD QUARTER REGIONAL CONSULTATIVE AND PLANNING
CONFERENCE FOR ADM PROGRAM IMPLEMENTERS

Date : July 14, 2025

Relative to Regional Memorandum CLMD-2025-365, received on July 9, 2025, regarding the
conduct of the Third Quarter Regional Consultative and Planning Conference for Alternative
Delivery Mode (ADM) Program Implementers, the identified participants are hereby informed
of their official participation in the said activity on July 17-18, 2025, in a venue to be
announced in a separate issuance.

The selected participants are as follows, to wit:

Name of the Participants Designation
1 | Elizabeth Quinones EPS-TLE
2 | Rofelia De Mesa Division Guidance
3 | Zandria Sy EPS-Preschool
4 | Joan M. Niones EPS-ADM Focal

All concerned are advised to prepare the necessary documents and coordinate with the
Division ADM focal person for further instructions and logistical arrangements.

Other details of the said activity are found in the attached documents.

All expenses incurred in the participation shall be charged against local
funds/MOOE, subject to the usual accounting and auditing rules and regulations.

For information, guidance, and compliance.
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Pepartment of Education

DAVAO REGION

July 7, 2025

REGIONAL MEMORANDUM
CLMD-2025-365

THIRD QUARTER REGIONAL CONSULTATIVE AND PLANNING
CONFERENCE FOR ADM PROGRAM IMPLEMENTERS

To: Schools Division Superintendents

X, Relative to the thrust of the Department of Education to continuously
strengthen the implementation of the Alternative Delivery Mode (ADM) Program and
ensure the alignment of regional and division efforts with national directives, this
Office announces the conduct of Third Quarter Regional Consultative and
Planning Conference for ADM Program Implementers, on July 17-18, 2025, in a
venue which shall be announced in a separate issuance.

2. The participants in the activity are the RO and SDO ADM EPS, and the
selected learning area EPS in the RO and SDO. The activity serves as a vital platform
to review the progress of ADM implementation, address emerging challenges, share
best practices, and collaboratively plan for the succeeding quarter.

3. Dinner will be served on Day 0, July 17, 2025, and the last meal will be PM
snacks on July 18, 2025.

4. The SDO ADM EPSs are required to submit the names of the identified
participants on or before July 11, 2025, at hutps:; / unyvurl.com/ADMIUCORN, All the
participants are advised to bring laptops and extension cords to facilitate smooth
interaction and prompt submission of outputs.

5. All expenses incurred in the participation shall be charged against local
funds/MOOE, subject to the usual accounting and auditing rules and regulations.

6. The matrix of activities, the prescribed number of participants from the SDOs,
and other important details are in the enclosures.
¥- Immediate dissemination of this Memorandum to the concerned is desired.
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for ADM Program Implementers

NUMBER OF PARTICIPANTS
July 17-18, 2025

Third Quarter Regional Consultative and Planning Conference

SDO | RO/SDO HOMEROOM TWG | Other LA EPS | TOTAL |
| ADM EPS GUIDANCE/GMRC/VE EPS ‘i S
| [DavaoCity | 1 | 1 — | Science [ 3 |
2 | Davao de [ | 1 T 1 AP/ Science ;' 4 |
Oro ! | )
1 | Davaadel | L r | ‘_lm}j‘lh ek _
Norte ' | [ ‘ I
4 | Davao del / 1 1 T“ | Math i
Sur i ‘ | B _E
5 | Davao 1 l | AP/ MAPEH 4 |
Occidental B . __P__ i
6 | Davao 1 1 | Filipino/ TLE | 4 |
Oriental i S + b
7 | Digos City 1 n % . MAPEH/ | 4
ME
8§ | IGACOS 1 1 i, | English/Math | 4
9 Mati Clt)’ 1 | [T r 1 ‘ Science/ " 4
| | Filipino
10 | Panabo City [ l s R Msh: B3
11 | Tagum City [ | ; MAPEH RS
12 | RO 1 i3 (T 2 . A Y -
TOTAL 51 |

Prepared by: ‘¢
MA. CIEL . ESTRADA

Regional ADM EPS




Third Quarter Regional Consultative and Planning Conference

for ADM Program Implementers
JULY 17-18, 2025

ACTIVITIES

—pr—
Person Involved i

July 17,2025 - Day 0
2:00 PM- 7:00 | Arrival/ Registration/Dinner i“"’” N |
PM !
July 18, 2025- Day 1 »
6:30 AM-8:00 | Breakfast TWG and Participants
AM
8:00AM - Prefatory Activity IGACOS, ADM EPS
8:20 AM N Y |
8:20 AM- Rationale Chief, CLMD
8:30 AM
8:30 AM- Matrix of the Activity/ ADM Updates RO ADM EPS
9:00 AM
9:00 AM- Status and Best Practices of the ADM Program SDO EPS
12:00 PM by SDO (15 min. presentation)
12:00 PM- Lunch Break !
1:00 PM '
1:00 PM- 3:00 | World Café Discussion: Collaborative Dialogue | RO and SDO ADM and
PM Other LA EPS
3:00 AM-4:00 | Action Planning Workshop Participants
AM
4:00 AM-4:30 | Commitment Circle Participants
AM
4:30 PM- 5:00 | Closing Program
PM
Prepared by:
MA. CIELO®: RADA

EPS- ADM



