Republic of the Philippines

Bepartment of Education
Region XI
SCHOOLS DIVISION OF DIGOS CITY

Office of the Schools Division Superintendent
July 29, 2025

DIVISION MEMORANDUM
sGcoD-2025- [{(,

\

To : Assistant Schools Division Superintendent
Division Chiefs
Public Schools District Supervisors
Education Program Supervisors
Public School Heads
Public School Teachers
All Others Concerned

Attention:
Maria Genevieve T. Francisquete-ASDS
Neil D. Bongcayao-PSDS
Aimee Amor C. Porto-School Head

Subject: CHANGE OF SCHEDULE TO THE TRAINING OF COACHES AND
MENTORS FOR THE SCHOOL HEADS ONBOARDING PROGRAM

This is in reference to Regional Memorandum HRDD-2025-183 dated July
24, 2025, signed by Allan G. Farnazo, Director IV, re: Change of Schedule to
the Training of Coaches and Mentors for the School Heads Onboarding
Program (Batch 1), be informed that the activity has been moved from July 28-
August 1, 2025 to August 24-August 30, 2025 (inclusive of travel time).
Relevant details and other information are found in the enclosure.

Further, the conduct of the Training of Coaches and mentors for the School
Head Onboarding Program (batch 2 & 3) are postponed until further notice.

For queries, email hrddneaprol 1@gmail.com

Immediate dissemination of this Memorandum is directed.
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MEL. g TACIO, PhD, CESO VI
SchooléDivision Superintendent
iepkd Scheels Division of Digos Cio
RECORDS SECTION

gy B T Bl 6
R
e

Enclosed: As stated.
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Address: Roxas Street cMopez Jaena Street, Zone |l, Digos City 8002
Telephone No: (082)553-8396 | (082)553-8376 | (082)553-9170
| (082)553-8375
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Republic of the Philippines F-
Bepartment of Education ;
DAVAO REGION 0725071009
July 24, 2025
REGIONAL MEMORANDUM

HRDD-2025-183

CHANGE OF SCHEDULE TO THE TRAINING OF COACHES AND MENTORS FOR
THE SCHOOL HEADS ONBOARDING PROGRAM

To:  Assistant Regional Director
Schools Division Superintendents

E This has reference to DM-OUHROD-2025-1654 dated June 20, 2025, be
informed that the Training of Coaches on Stepping into School Leadership:
Onboarding for New School Heads (Batch 1) has been moved from July 28-August 1,
2025 to August 25-29, 2025, Relevant details and other information are found in the
enclosure.

# 5 Further, the conduct of the Training of Coaches and Mentors for the School
Head Onboarding Program {Batches 2 and 3) are postponed until further notice.

3. For queries, email hrddneaprol 1@gmail.com.

4. Immediate dissemination of this Memorandum is directed.
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Encl.: As stated
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4 .- Telephone Nos.: (082) 291-0051 pse
./ Email Address: region11@deped.gov.ph
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Repubhka ng Pilipinas

Department of Educatlon TER Py

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS c/f 0}

23 July 2025

ADVISORY
Training of Coaches and Mentors for SHOP (Batch 1)
NEAPF Baguio, Teachers Camp
28 July - 1 August 2025

1. This refers to DM-OUHROD-2025 with the subject STEPPING INTO
SCHOOL LEADERSHIP: AN ONBOARDING PROGRAM FOR NEW SCHOOL
HEADS dated 20 June 2025.

B

Due to the onslaught of inclement weather conditions and to ensure the
safety of participants, the Training of Coaches and Mentors for the School
Head Onboarding Program (Batch 1) is hereby moved to August 25-29,
2025.

3. Other additional details, including the meal schedule, matrix of activities,
and online meeting with Resource Persons, will be issued through a separate
advisory.

4. Further, the conduct of the Training of Coaches and Mentors for the
School Head Onboarding Program (Batches 2 & 3) are postponed until
further notice.

5. Should you have further clarifications, please do net hesitate to contact Ms.
Julie Lyka Ignao, Program Development Officer II of NEAP PDD through
email at julie.ignao@deped.gov.ph/ neap.pdd@deped.gov.ph or Viber
09975670093.

&Mm{kx Lran
CARMELA C. ORACION
Assistant Secretary AP
Officer-in-Charge
Office of the Undersecretary for Learning Systems

1/F Bonifacio Building. DepEd Complex, Meralco Avenue, Pasig City

Direct Line: {632) 8633-7202/8687-4146 E-mail: ougl® deped gavph | Website: www.deped.gov.ph












nwuhnka‘ ng Bilipinas
Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM

DM-QOUHROD-2025-_/454

TO : Regional Directors
Schools Division Superintendents
HRDD Chiefs / R Focal Persons

All Others Concerngd

FROM : WILFREDO E. £RAL

Undersecretary
Human Resource and Organizational Development

taymels, CBracion
CARMELA C. ORACION
Assistant Secretary
Human Resource and Organizational Development
(Nationai Educators Academy of the Philippines)

SUBJECT : CONDUCT OF THE “STEPPING INTO SCHOOL LEADERSHIP:

AN ONBOARDING PROGRAM FOR NEW SCHOOL HEADS”

DATE : 20 June 2028

1. The Department of Education, through the National Educators Academy of the
Philippines (NEAP), will conduct the School Head Onboarding Program which
aims to enhance the competencies of newly appointed school heads in line with
the Philippine Professional Standards for School Heads {PPSSH)}, The program’s
specific objectives are as follows:

a. Support new school heads in setting clear expectations and charting a
well-defined pathway of professional growth towards acquiring and
demonstrating Carcer Stage 2 competencies within the PPSSH
framework;

b. Immerse school heads in real-world processes, systems, and practices
in school managemernt, ¢enabling them to contextualize their leadership
roles and make informed leadership decisions; and

c. Address gaps in professional accountability by encouraging school
heads to engage in reflective practice, seli-assessment, and continuous
improvement as part of their commitment to their professional
development journey

Room 102, Rizal Building, Depéd Complax, Meralco Ave., Pasig City 1600
i ’ Telephone Nos.: (+632) 86337206, {«632) 863184594, (+632) 86366549

Emali Address: usec.hrod@depad gov.ph | Website: www.deped.gov.ph {Doc. Ref. Code . OM-OUHROD
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" 2. The program has the following schedule and details:

25 June 2035
Teams
i 3 ? Meeting ID: 487 506 National Technical https:/ /tinyurl.com/SHOP
O;‘rhne 0‘;‘0‘3:‘;;“"". and 066 319 Working Group OnlineMeeting
pare eeting Passcode: Zm3Pj2Hn | (NTWG) Members Deadline: 23 June 2025
: OPmeeting
School Head Onboarding |  07-11 July 2025 mfpﬂme;d:’f SinLonAR
Program (SHOP) NRAY Saio Assistant Principals | _Deadiine: 02 July 2025
School Heads/Public 4
- 28 July - 01 August Schools District https://tinvurl.com/SHIPB
aining of Coache 008 s oy
L;I:ntors gfc; SHOP B;:clllldl S e ¢
NEAP Baguio Schools Division Deadline: 23 July 2025
Superintendents
School Heads/Public
S kel s Ssion suScth;l/)mm > httpe://tinyyurl.com/SHIPB
Mecators for SHOP Batch 2 Vi e Schools Division. | Deadline: 20 August 2025
Superintendents
School Heads/Public https:/ /tinyurl.com/SHIPB
Training of Coaches and | 24-28 November 2025 Schools I/’“““"! . atch3
Mentors for SHOP Batch 3 Venue: TBD 8 upSchoolm m’; BDM “ | Deadline: 18 November
Superintendents g

Note: Exact venues of the SHOP Training of Coachies and Mentors Batches 2 and 3 and other additional details will
be disserninated through a separate memorandum/ advisory.

3. In this regard, all Regional Offices {ROs) are advised to nominate participants
tothomaeﬁviﬁuaﬂMmﬂ}nmhﬁuwhme“mu
a member of the Program Management Team (PMT), using the prescribed
tm:nplate and cndnrse the same to the NEAP Central Office through the link

; SH ement on or before 30 June 2025.

4. Enclosed are the following documents, for reference:

a. Enclosure 1 List of Participants (PMT and Resource
Speakers/ NTWG Members/SHOP TRP Writers)

b. Enclosure 2 Regional Allocation of Participants and RO/SDO
PMT Members per Activity

c. Enclosure 3 Terms of Reference of Participants

d. Enclosure 4 Qualification Standards for Participants

e. Enclosure 5 Indicative Program of Activities

f. Enclosure 6 Template for the Endorsement of Participants and
PMT Members

g. Enclosure 7 Accommodation and Meal Provision Guide

5. The participants’ board and lodging will be charged against NEAP Human
Resource Development Fund while transportation, per diem, and other incidental
expenses will be charged to RO/SDO/school local funds, subject to the usual

accounting and auditing rules and regulations.

ek Room 102, Riza! Building, DepEd Complex, Meralco Ave., Pasig City 1600 ~ :
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. 6. The participants are reminded to bring their own medical maintenance, laptops,
chargers, extension cords, and other sources of internet connectivity (e.g., mobile
data, pocket wifi, etc.).

7. The participants are entitled 1o Compensatory Time-Off pursuant to CSC-DBM
Joint Circular No. 2, s. 2004 “Non-Monetary Remuneration for Overtime Services
Rendered.”

8. Should you have further questions or concerns, please coordinate with Ms. Julie
Lyka Ignao, Project Development Officer II, NEAP Professional Development

Division, through email neap pdd@deped.gov.ph / julic.ignao@deped.gov.ph or
Viber 09975670093.

9. For dissemination and appropriate action.
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