Republic of the Philippines

Department of Education

REGION XI

SCHOOLS DIVISION OF DIGOS CITY

DTS

1025071066

Office of the Schools Division Superintendent

Public Schools District Supervisors

ALERNATIVE DELIVERY MODE PROGRAM (ADM)

DIVISION ORANDUM
CID-2025-
To CID-Chief
ADM Division Focal
Identified School Heads
Subject :
Date October 20, 2025

ATTENDANCE TO THE SERIES OF ACTIVITIES TO SUPPORT

In pursuant to Regional Memoradum CLMD-2025-562, this Office informs all concerned
that the Department of Education — Regional Office XI through the Curriculum and Learning
Management Division (CLMD), shall conduct a series of activities to support and strengthen the
implementation of the Alternative Delivery Mode (ADM) Program.

The said Regional activities intend to: .
a. enhance inter-division collaboration in resolving ADM implementation issues;

b. improve the quality, consistency, and effectiveness of the ADM Program;

c. develop an ADM Handbook containing consolidated and user-friendly guidelines; and
d. highlight and promote effective ADM practices across the region.

Below is the schedule of regional activities in which identified SDO representatives are

expected to participate:
| Title of Activity | Date || Name of Participants | Venue |
ADM Focal
. . 1.) Joan Niones
gggggl ﬁg;lg;niﬁ ol Elementary o Greatfields
Median and 1.) Allen J oseph Malahay-Principal I |[Forest
Hieh-ri October 2.) Joel Cartajena-Principal II Mountain
igh-risk Schools
re: Guidelines on |[L 25" Secondary Regort,
Class Sus . 2025 1.) King Devesfruto-SST I-SIC Kaputian
pension : e
& ADM Program — 2.) Rotshen Casilac-HT I District,
Ratch 1 Integrated. . o IGACOS
1.) Marvin Padillo-Principal I
2.) Julius Castanares-Principal I
Action Planning of] ADM Focal Greatfields
School Heads in 1.) Joan Niones Forest
Medium and October Elementary Mountain
High-risk Schools [|23-25, 1.) Lloyd Cervantes — HT I Resort,
re: Guidelines on (2025 2.) Prince Alfred Marzon-HT I Kaputian
Class Suspension Secondary District,
& ADM Program — 1.)Jave Endar -MT II/SIC IGACOS

Roxas Street cor. Lopez Jaena Street, Zone Il, Digos City 8002
‘- (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
&8 (082) 553-8396 | (082) 553-8376

@www.depeddigoscity.org | @digos.city@deped.gov.ph
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|Title of Activity H Date || Name of Participants || Venue J

Batch 2 2.)Alan Tizon- HT 4

' Intergrated

1.) Renato Calipayan-HT III
2.) Jessie Balorio

Revision Cum
Finalization of November gggzairi:ound
ADM One-Stop 19-21, 1.) Noba Rubion - Principal II B ’
andera,

Shop Coffee Table ||2025 IGACOS
Handbook

ADM Focal

1.) Joan M. Niones

PSDS
Program November 1.) Ronald Dedace Sunny Point
Implementation ([26-28, 2.) Eleser dela Pena Mateo Hotel, Davao
Review on ADM  |2025 School Heads City

1.) Rizza Villaluna
2.) Lorelie Deiparine
3.) Norwenda Hairil

Meals and accommodation shall be charged against ADM Program Support
Funds while the travel and other incidental expenses shall be charged against
MOOE/Local Funds, subject to existing budgeting, accounting, and auditing rules.

Participants shall bring a laptop, charger, extension cord, and required ADM
implementation data from their respective offices/schools.

Participants are entitled to service credits or COC pursuant to CSC and DBM
Joint Circular No. 2 on Non-Monetary Remuneration for Overtime Services Rendered.

Other details of the activities are in the inclosure.
Immediate and wide dissemination of this Memorandum for the informationand

guidance of all concerned is directed.

For and in the absence of SDS:
MELANIE P. ESTACIO, PhD, CESO VI
Schools Division Superintendent

SQUETE, CESO VI

MARIA GE
Bermtendent

2o AdSstar SEheoIR Tk Ik
RECOROMieer 10he

Enclosed: As stated.
CID/jmn

Roxas Street cor. Lopez Jaena Street, Zone I, Digos City 8002
) ‘- (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
# é(082)553-8396 | (082) 553-8376
@www.depeddigoscity.org | @digos.city@deped‘gov.ph




ky
-
- WAG
’
p
¥
!ﬁ
\
* woas

-

Republic of tﬁt Philippines
Bepartment of Education

DAVAO REGION

October 16, 2025
REGIONAL MEMORANDUM
CLMD-2025-562

CONDUCT OF SERIES OF ACTIVITIES TO SUPPORT ALTERNATIVE
DELIVERY MODE PROGRAM (ADM)

To:  Schools Division Superintendents

1. Pursuan_t to the goal of the Department of Education to address challenges in
access to quality education, especially for learners who are marginalized, at risk of
dropping out or unable to attend regular classes due to various circumstances, the
Regional Office through the Curriculum and Learning Management Division (CLMD) will

conduct series of activities to support the implementation of the Alternative Delivery
Mode (ADM) Program, as follows:

{

Title of
Activity

Date

First
Meal

Last Meal

No. of
Pax

Venue

Action
Planning  of
School Heads
in Medium and
High-risk
Schools in
Relation to the
Guidelines on
Class
Suspension
and Alternative
Delivery Mode
(ADM) Program
— Batch 1

October 21- | Dinner-

23, 2025

October
21, 2025

Afternoon | 80
snacks-
QOctober
23, 2025

Greatfields

Resort,

Anonang,
Kaputian
District, IGACOS

Forest Mountain
Brgy. |
|

Action
Planning  of
School Heads
in Medium and
High-risk
Schools in
Relation to the
Guidelines on
Class
Suspension
and Alternative
Delivery Mode

October 23- | Dinner-

25, 2025

October
23, 2025

Afternoon | 80
snacks-
October
25, 2025

Greatfields
Forest Mountain
RcsOl't ¥ Bw A
Anonang,
Kaputian
District, IGACOS

November
19-21, 2025

L

Dinner-
November
19, 2025

Afternoon | 25
snacks-
November
21, 2025

Heavenbount
Ecofarm,
Bandera, 1GaCoS

‘Address: F. Torres 5t., Davao City (8000)
Telephone Nos.. (082) 291-1665; (082) 221-6147
Email Address: region11@deped.gov.ph
Website: www .depedroxi.ph
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Republic of the Philippines

= epartment of Education
e DAVAO REGION
Program [ November 26
; Oovember : e
ImP‘Fmentauon 28, 2025 26- 30“::;; Afternoon | 85 | Sunny Point
M: ViEw & on 26 202; ;nadcsbe = | Hotel, Davao City
ternati ' ovember ;
Delivery Mode 28, 2025 , r
2. The activities aim to:
a. foster inter-division collaboration in addressing common issues and developing

e solutions -create action plans for improving ADM delivery and learner

b. plan and strengthen the quality, consistency, and effectiveness of the ADM
Program across the region;

C. come up with a handbook that consolidates essential information about ADM
modalities, policies, and implementation guidelines into one visually engaging and easy-
to-navigate document; and

d. highlight successful strategies and promote replication of effective practices
across the region.

K Meals and accommodation shall be charged against ADM Program Support Funds
“as specified in the above table. In contrast, travel and other incidental expenses shall be

charged against MOOE/ Local funds, subject to the usual government accounting and
auditing rules and regulations.

S. The SDO ADM EPS are advised to follow the prescribed number and classification
of participants for each activity, as specified in the enclosures. It is also emphasized that

the participants shall bring a laptop, charger, extension cord, and data on the ADM
implementation from their respective workplaces.

6. The participants are eligible to avail of service credits or compensatory
overtime credits (COC) commensurate with the number of hours/days of the training
as scheduled, pursuant to CSC and DBM Joint Circular No. 2 on Non-Monetary
Remuneration for Overtime Services Rendered.

v Should there be any clarification about this Memorandum, you may contact
Ma. Cielo D. Estrada, Regional ADM Focal Person at macielo estradadideped gov.ph.

8. Other important details of the activities are in the enclosures.

9. Immediate dissemination of this Memorandum to the concerned is desired.
ALLAN G.

Enclosures: As Stated
ROO05/MCDE

S Address: F. Torres 5t., Davao City (8000)
u 'ﬁ( Telephone Nos.: (082) 291-1665; (082) 221-6147
A Email Address: region11@deped gov.ph
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Action Planning of School Heads in Medium and High-risk Schools in Relation to
the Guidelines on Class Suspension and Alternative Delivery Mode (ADM)

Program-Batch |
October 21-23, 2025

ACTIVITY MATRIX
Day 0
October 21, 2025 BT e
Time ACTIVITIES Person Involved
2:00 PM Arrival/ Check-in Participants
5:00 PM- 8:00 PM Dinner Participants
F Day 1- :
October 22, 2025
7:00 AM-8:00 AM Arrival and Registration Management and
Participants
8:00AM - 8:30 AM Opening Program Management
8:30 AM- 9:30 AM In-Depth Perspectives on the Alternative RO ADM EPS

Delivery Mode Program: Challenges,
Frameworks, and Implementation

\ 9:30 AM- 11:00 AM

*School-initiated Intervention

Grace Santa Daclan

* Open Forum SDO ADM EPS
11:00 AM-12:00 PM | *Night High School Alvin C. Anliban
* Open Forum SDO ADM EPS
N 12:00 PM-1:00 PM | LUNCH
1:00 NN- 2:30 PM *Rural Farm School Renato R. Pacpakin
* Open Forum SDO ADM EPS
2:30 PM- 4:00 PM * Open High School Ylcy
*Open Forum Manguilimotan
SDO ADM EPS
L 4:00 PM- 5:30 PM *Education in Emergencies (DO 22 s. 2024) Jeson Reyes
* Open Forum SDO ADM EPS
] 5:30 PM-8:00 PM Dinner Participants
Day 2
October 23, 2025
8:00AM-8:30AM MOL
8:30AM-12:00PM Building the Road Ahead: School ADM Action | Participants
Plan Development Workshop (Breakout)
12:00PM-1:00PM Lunch
1:00AM-2:30PM Presentation of Outputs/ Process Observation Participants (by
School))
2:30PM-4:30PM Finalization and Submission of Outputs LA Participants
4:30PM-5:00PM Closing Program

Prepared by: :%
MA. CIELO D. RADA

EPS- ADM
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Action l'la_lling of School Heads in Medium and High-risk Schools in Relation to
the Guidelines on Class Suspension and Alternative Delivery Mode (ADM)

Program-Batch 1
October 21-23, 2025

ACTIVITY MATRIX
\ Day 0
October 21, 2025 ot e
\ Time ACTIVITIES T~ Person Involved
— | 2:00 PM Arrival/ Check-in Participants
| 5:00 PM- 8:00 PM Dinner [ Participants
\ Day 1-
October 22, 2025
\ 7:00 AM-8:00 AM Arrival and Registration Management and
Participants
| 8:00AM —8:30 AM | Opening Program Management
8:30 AM- 9:30 AM In-Depth Perspectives on the Alternative RO ADM EPS

Delivery Mode Program: Challenges,
Frameworks, and Implementation

9:30 AM- 11:00 AM

*School-initiated Intervention

Grace Santa Daclan

* Open Forum SDO ADM EPS
11:00 AM-12:00 PM | *Night High School Alvin C. Anliban

* Open Forum SDO ADM EPS
12:00 PM-1:00 PM LUNCH

1:00 NN- 2:30 PM

*Rural Farm School

Renato R. Pacpakin

* Open Forum SDO ADM EPS
2:30 PM- 4:00 PM * Open High School Yicy
*Open Forum Manguilimotan
SDO ADM EPS
4:00 PM- 5:30 PM *Education in Emergencies (DO 22 s. 2024) Jeson Reyes
* Open Forum SDO ADM EPS
E3o PM-8:00 PM Dinner Participants
\ Day 2
October 23, 2025
| 8:00AM-8:30AM MOL
8:30AM-12:00PM Building the Road Ahead: School ADM Action | Participants
Plan Development Workshop (Breakout)
12:00PM-1:00PM Lunch
1:00AM-2:30PM Presentation of Outputs/ Process Observation Participants (by
School
2:30PM-4:30PM Finalization and Submission of Outputs LA Par:gcipams
4:30PM-5:00PM Closing Program

Prepared by: :%
MA. CIELO D. ESTRADA

EPS- ADM
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of School Heads in Medium and High-risk Schools in Relation to

Delivery Mode (ADM) Program

BATCH 2

LIST OF PARTICIPANTS

¢ the Guidelines on Class Suspension and Alternative

School Heads 1 { Ao _;
SDO EPS Elementary | Secondary | Integrated \TWG [
(GIDAS) (GIDAS) (GIDAS) TOTAL \‘
Davao City 1 2 3 3 2 [ 9 |
 Mati City 1 2 2 2 Nz
Tagum City 1 2 2 2 l 7 \
[ Panabo City 1 2 2 2 \ - \
J1GACOS 1 2 2 2 | 7))
| Digos City L i o ZONEENE T8 \
I Davao Oriental 1 2 2 ¥ \
r Davao de Oro 1 2 2 \ \ T \
Davao del Norte 1 2 2 2 \ T }
Davao del Sur 1 2 2 2 \ 7 ‘
Javao Occidental 1 2 2 2 B
egional Office
vith TWG) 1
TOTAL 12 22 23 23 2 80

: Participants must be from the medium and high-risk schools in the SDO.

MA. CI%MDA

EPS- ADM

Prepared by:




