Republic of the PHilippines

Department of Education
Region XI
SCHOOLS DIVISION OF DIGOS CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM September 29, 2025
SGOD2025-
To | Assistant Schools Division Superintendent

Division Chiefs

Education Program Supervisors
Public Schools District Supervisors
Public School Heads

Public School Teachers

All Others Concerned

Attention:
IDA I. JUEZAN
PSDS

Subject : ATTENDANCE IN THE CONDUCT OF TRAINING OF COACHES
AND MENTORS FOR SHDP COURSE-CAREER STAGE 4

This is in reference to Regional Memorandum HRDD-2025-242 dated
September 17, 2025, signed by Allan G. Farnazo, Regional Director, re:
Participation in the Training of Coaches and Mentors for SHDP Course-
Career Stage 4, be informed that the activity is scheduled on October 12, 2025
to October 18, 2025 (inclusive of travel time) at NEAP Training Facility,
Teacher’s Camp, Baguio City. Relevant details and other information are found
in the enclosures.

For queries, email hrddneaprol 1@gmail.com.

For the information of and compliance with by all concerned.

JepEd Scheels Division of Digos Lty

oate:ILT 07700 mimenl”

Enclosed: As stated.
SGOD/jsa
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Bepartment of Education
DAVAO REGION

September 17, 2025

REGIONAL MEMORANDUM
HRDD-2025-242

PARTICIPATION TO THE TRAINING OF COACHES AND MENTORS FOR SHDP
COURSE- CAREER STAGE 4

To:  Assistant Regional Director
Schools Division Superintendents

1. This has reference to DM-OULS-2025-079, titled Conduct of the Training of
Coaches and Mentors for School Heads Development Program (SHDP) Course for
Career Stage 4, Elevating School Performance: Advanced Leadership and
Management for School Effectiveness dated September 12, 2025, be inforrned that
the activity is scheduled on October 13-17, 2025 at NEAP Training Facility, Teacher’s
Camp, Baguio City. Relevant details, list of participants, and other information are
found in the enclosures.

2. The opening program as well as check in time are set on October 13, 2025 at
3:00 o'clock in the afternoon. Further, the board and lodging expenses shall be
charged to the NEAP Human Resource Development Fund, while transportation, per
diem, and other incidental expenses shall be charged to the local funds of the Schools
Division Offices, subject to the usual accounting and auditing rules and regulations.

3. For queries, email ldneaprol l@gmail.com.
9. Immediate dissemination of this Memorandum is directed.
N\
ALLAN G AZO
Dire i d

Encl.: As stated ‘\.’
ROH3/ glv Iy
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¥ epublic of the Philippines

Bepartment of Education
DAVAO REGION

Enclosure
List of Participants
;;-—f'*’ l:s-t Name First-!ia:ne | MI E Pocltio!; : SDO i
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Bepublika ng Pilipinas

Bepartment of Education
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

MEMORANDUM
DM-OULS-2025- 019

-~
TO : Regional Directors 17 SEP 2005 qﬁn Rmtf[f
Schools Division Superintendents ;;6/
HRDD Chiefs /| NEAP-R Focal Persons ﬁ
All Others Concerned

FROM : CARMELA C. ORACION
Assistant Secretan
Officer-in-Charpgs
Undersecretary of Learning Systems

SUBJECT : CONDUCT OF THE TRAINING OF COACHES AND MENTORS
FOR SCHOOL HEADS DEVELOPMERT PROGRAM (SHDP)
COURSE FOR CAREER STAGE FOUR TITLED: ELEVATING
SCHOOL PERFORMANCE: ADVANCED LEADERSHIP AND
MANAGEMENT FOR SCHOOL LEADERS

DATE : September 12, 2025

1. One of the key initiatives of the National Educators Academy of the Philippines
(NEAP) is the implementation of the School Head Development Program (SHDP),
which provides structured professional development opportunities for school
leaders across career stages. As part of this initiative, NEAP will conduct the
Training of Coaches and Mentors for Elevating School Performance:
Advanced Leadership and Management for School Leaders. Anchored on the
Philippine Professional Standards for School Heads (PPSSH), this program is
designed to strengthen the capacity of coaches and mentors in supporting school
heads at Carcer Stage 4, ensuring the effective development of advanced
leadership and management competencies. The training will be held on October
13-17, 2025 at the NEAP Training Facility, Teachers Camp, Baguio City.

This training seeks to achieve the following objectives:

a. Strengthen capacity in providing coaching and mentoring to school heads to
model and sustain the highest standards of practice aligned with PPSSH
Career Stage 4 competencics,

b. Immerse coaches and mentors in advanced strategies, tools, and approaches
for guiding school heads in reflective practice, professional growth, and
ransformational leadership; and

c. Address gaps in professional collaboration and accountability by fostering a
culture of continuous improvement, shared responsibility, and lasting impact
in the coachmng and mentoring process.

- S 1/F Bonifacio Buliding, DepEd Complex, Meralco Avenue, Pasig Clty
DehED & i

Direct Line: (632] 8633-7202/8687-4146 E-mail: o ; Website: www.deped.gov.ph



3. In view of this, the following is the activity related to the implementation of the
training:
" Activity Date | Target Participants | Venue Registration |
Link and |
Deadline of
| Participant's |
‘ | Registration ‘
Tri_a;i;;igc_ﬂnnii Assistant Schools : NEAP | https: / /tinyurl. 1
| Coaches and oy Jivision | Training | com/SHDPCS4
{ Mentors for Superintendent | Facility, | NTOTREG |
| Elevating School {ASDS]), Chief | Teachers | |
Performance: Education { Camp, | (Deadhine: i
Advanced Supervisor (CES) or | Baguio | October 2,
Leadership and Public | City | 2025)
| Management for School District | “
| School Leaders Supervisor (PSDS)

and Education

Program Supervisor | |
(EPS} with i
utstanding 3
experience as | !
principal

4. Relative to this, R Offices (ROs) are requested to nominate field
participants who will ¢ ic aforementioned activities and to identify one (1)
representative to serve as a member of the Programm Management Team. The
Allocated Number of Participants, Terms of Reference, and Qualification
Standards are outlined in Enclosures 2 and 3. For the nomination process,
kindly use Enclosure 5: Endorsement Letter, and upload the duly signed and
approved letter on or before October 3, 2025, through the following link:

(#}1

In preparation for the smooth conduct of the activities listed in the table above,
members of the Natior Technical Working Group (NTWG) are enjoined to
confirm their availability for an online meeting scheduled on October 1, 2025.
The meeting aims to | rections and procedures for the upcoming activities
and to discuss the | preparation requirements for the training. A separate
advisory will be released regarding the list of Resource Persons

6. The participants’ a

person’s board and lodging expenses shall be
charged to the NE

] n Resource Development (HRD) Funds, while
transportation, per diem, and other incidental expenses shall be charged to the
local funds of the Central Office {CO}, Regional Offices (ROs), or Schools Division
Offices (SDOs}, subje the usual accounting and auditing rules and
regulations. Additional details and administrative arrangements will be issued
through a separate advisory w

. % o S 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
DehED & :

Direct Line: {632) 8633-7202/8687-4146 E-mail: By op: ; Website: www deped.gov.ph




Participants are entitled n-monetary compensation, such as Compensatory
Time-Off, only if they do not receive per diem. Travel time, however, shall not be
inciuded m the com i mpensatory Overtime Credit.

5. All participants are s emmded that the Opening Program will be on October
13, 2025, at 3:00 PM. This day will also serve as the check-
in/accommeodation day rticipe
maintenance medicatio iptops, extension cords, and alternative sources of
internet connect re smooth participation in the scssions. Strict

ints are further reminded to bring their own

avity
adherence to the sc hedul« of activities is expectvd from all parthpants

77

). For further questions or cencerns, you may coordinate with Ms. Ailene F. Duterte,
of NEAP-PDD, throu i

10. For immediate disseminati ind appropriate action.

Enclosures:
Enclosure

Enclosure 2

‘neilosure | and RO/ SDO PMT per Activity

Indicative Program o

losure 4
Endlosure 5. Endorsement Lette
Endlosure 6: Meal Provision an X ation Details

Copy furnished: :‘

OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

1/F Bonitacio Building, DepEd Complex, Meralco Avenue, Pasig City

Direct Line: (€ 3633-7202/8687-4146 E-mall: ; Webslie: www.deped.gov.ph



Bepartment of Education

#epublika ng Pilipinas

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1 - Program

Management Team

| No. Name Position Station -|
§ |
I L ALTE R 1
NEAP Program Management Team }
|
: = e
| 1 Marife T. Morcill PDO V | 1
‘ |
2 | Alexander T. Simagala PDO IV
3 Ailene F. Dutert: SEPS !
| X R¥idads A R A ;
| 4 Dustin Troy R SEPS %
; NEAP- PDD
e — EETSEESI—N— — S |
= Hanifa T. Hadji Al EPS1I |
ks Jufeel P. Pulvos: PDO 11 ,
l { |
| ¥ | ChelseaR. Sagus TA I 1
| +— |
: 8 Bradley B. Anifior TAI
L A=
2nd Floor Mabini Building, Depfd Complex, Meralco Ave., Pasig City 1600
W oo oz sen [Doc. el Code | PAVIMEO02 [Re |
: Email Address: neap.od@deped.go | Efectvity | 092021 |Pageliol




Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2 - Qualification Standards of Participants

Training of Coaches and Mentors for Elevating School Performance: Advanced
Leadership and Management for School Leaders

ASDS/CES/PSDS/EPS
General:
1. Demonstrate excellent communication, facilitation, and mentoring skills;
2. Has a strong commutment to support the professional development of new
school heads;
3. Willing to undergo orientation and participate in all program activities, as
needed; and,
4. Endorsed by the Regiona
Enclosure 3 for the temgs

I Director, or authorized representative. (Please see
late of the Endorsement Letter).

Assistant Schools Division Superintendent [ASDS):
1. Currently serving as an ASDS;
2. Must have previously served as a full-fledged school head position, with at
least 5 yrs. of experience as principal;
3. Has a strong background in capacity-building programs, mentoring, and
instructional leadership
4. Served as a mentor yac]

v tramer in school leadership and management
professional development [PDj programs; and
Willing to participate in the training of coaches and mentors and be part of

the NEAP faculty as a trainer

(9

Chief Education Supervisor (CES):
1. Currently serving as a CES
2. Must have previously served as a full-fledged school head position, with at
least 5 yrs. of experience as principal;
3. Has a strong background in capacity-building programs, mentoring, and
instructional lead
4. Served as a mer trainer in school leadership and management
professional development (PD) programs; and
Willing to participate i the training of coaches and mentors and be part of
the NEAP faculty as a trainer

rshig

gach or

N

Public Schoals District Sapervisors (PSDS)/ Education Program Supervisor:

1. Currently serving as a PSDS/EPS;

2. Must have previously served as a full-fledged school head position, with at
least S yrs. of expersi > as principal;

3. Recognized as an outstanding school head with substantial contribution to
instructional leadership and school management;

4. With proven exceptional track record in mentoring or coaching experience at
the school or district level; and

5. Willing to participate in the training of coaches and mentors and be part of
the NEAP faculty as a

T

& 2nd Fioor Mabini Building, Depfc Compilex, Meraico Ave., Pasig City 1600
DeniED w Telefax No.: (+632) 8638-5638 { Doc.Ref. Code | PAWIM.F02% [ Rev | 00 |
- Email Address: neap.od@deped.zov.pt [ [ 092021 [Pagel2offl]




R epublika ng Pilipinasg

Bepartment of Education

NATIONAL EBDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3 - Number of Allocated Participants and RO/SDO PMT per Activity

Training of Coaches and Mentors for Efevif:ing School

Performance: Advanced Leadership and Management for

Region
- NCR. Lt
" CAR
i R
m |
VA
IV-B
LN SR
Vi
NIR
VI I
D
T IX 1
i a5k 1
.
< i
CARAGA |

TOTAL | 6

2nd Floor Mabini Buliding, GepEd Complex, Meralco

ig- ;s_? Telefax No.: (+632) 8638-863

DeDED

Email Address: neap.od@deped gov §

School Leaders
Assistant Schools Division Superintendent
{ASDS), Chief Education Supervisor (CES)

or Public School District Supervisor (PSDS)

and Education Program Supervisor (EPS)

__with outstanding experience as principal

Ave., Pasig City 1600
2 [Rw [ %0 |
Page | 308 |
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Bepublika ng Pilipinas

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4 - Indicative Program of Activities

Program Matrix

Training of Coaches and Mentors for Elevating School Performance: Advanced
Leadership and Management for School Leaders

tober 13-17, 2025

wility, Teachers' Camp, Baguio City

, A F_ 8 0 S
Registration and Opening Program
_Opening Program ‘

| Time |  Day2 Day3 | Dey4 [ Day5 ‘
8:00 - ;
| 8:20 AM | o st I
Session Y s i
Session ession S5: From | Empathetic Session 13:
8:20 — Designing Facilitation to | Mentorship | Implementing
10.00 | mpactful Empowerment: | Guiding School | SHDP: Strategic |
‘1\5.;1 Learning: From eashing Seif- | Leaders Planning &
| Theory to Tailored | Determined Through | Coordinated
Sessions £ATTINE | Authentic Execution
A | Challenges
10:00
10:20 Health Break
|  AM
1 o FEEEU T AR (T 7Y A ﬁ-_'_'_r'_“ih - U,
Session Session 6: { Session 10:
Mastering Coaching and | Strategic
10:20 - | SHDP: Mentoring for | Oversight Posttest i
| 12:00 | Deconstructing Growth: Delivering | Developing and Closing {
| PM | Synthesizing, an Experiential | Critiquing M&E | Program
Cunitcatualicig Ll w | fus ONor | &
e gmhlqu@'giw* Coaching )choo ads | Effectiveness Se )
12:00 :
| L:00PM | e
a y & | Session
DC8S101M { .
| Optimizing
Designing | Conchite ; &
1:00 - | Asynchronous t S ~ | Departure from
2:40 PM | lx‘;arrnng | Pam].‘lmlmn: Venue
1 { > Driving s

Empowering
| Flexible Growih

2nd Floor Mabini Building, Depfd
Telefax No.: (+632) 86388638

pefier G

Email Address: neap.od@depen. gov ok

_| School Heads _

Development for |

1

nplex, Meralco Ave., Pasig City 1600

E
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# epublika ng Pilipinag

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

2:40 Hanléth T2
3.00 PM Health Break
et ———— — — - - - e
Session €85101 B: { "
. 3 . 1 [ g
Mastering Coaching | Trainis X
-r Coaching nd Mentoring for | ., '8 "
3:00 1E 8 | Challenges: Co
Mentoring wth: Mastering | e
4:40 PM i | Creating
Process, Practics . and | Solut i :
— - 1o Ions n a
and Training | llegial
4 Co al
Professionalisn desigr TR E K
- et | BEnvironment -

B. Orientation of Program Management Team

Expecte i 8
d i
Activity { odali
s Date i M ty
es i b
| Orientatio {
i of RO | g A : o i -
{ Program Endorse | https: / /tinyurl.com/Orientation PMTSHDP
| g 1dorse | CSANTOT
‘ Managem d PMT 202 CSANTOT
| ent Team i

C. Orientation of the Resource Persons

Expected
Activi Date Modali
ty Attendees ty

b ! ; Online (MS Teams link will be sent
| Orientation of Resource v S 2
e ) | ] directly to the registered DepEd email
L Resource Persons ersor : =
VSR | Qi 15 ___| of the endorsed personnel j

2nd Floor Mabini Building, Deptd Campiex, Merakco Ave., Pasig City 1600

[ Doc. Ret. Code | PAWIMF026_| Rev | 00 |
{_ FEffectivily | 092021 [Page|5ofs|
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B epublika ng Pilipinas

Mepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 5 - Endorsement Letter

List of Endorsed Participants and PMT Member
[DATE]

CARMELA C. ORACION

Assistant Secretary

Officer-in-Charge

Undersecretary for Leaming Systems Strand

Attention

MICHAEL JOSEPH P. CABAUATAN
Director 111
National Educators Academy of the Philippines

Dear Sir:

Respectfully submitting the lis alified Public School District Supervisors, Assistant
School Division Superintendents, and Education Program Supervisors to attend the School
Heads Development Program {(SHDP] for Career Stage 4 titled: Training of Coaches and

Mentors for Elevating School Performance: Advanced Leadership and Management
for School Leaders.

OC‘!‘OBER 13-17, 2025

Name (Last, | G i S RN, YT
| No. | First, Middle | Position | Division | E:"‘mﬂ |
G R [ ieame v | N TN |

5 '
t . . i
a4 | F

2nd Floor Mabini Building, Deptd Compiex, Meraico Ave., Pasig City 1600 e
%E?j Telefax No.: (+632) B633-8638 [ Doc. Ref. Code | PAWIMFG26 | Rev | 00 |
- Effectlv TPagel 6 oid|

£ mail Address: neap.od @deped.gov ph " _ﬁ.:c__ Ry _ 092021 {Page| B of8




12
12
13
1
‘J.I
¢ SR

Name (Last, First,
Middle Initial)

| =
| P

For your consideration

Sincerely yours,

Name and Signature>
Regional Director

fepublika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Program Management Team Member

Office

Position | Email Address

2nd Floor Mabini Building
E

%ﬂ Tetefax No.: [+

Email Address: neap.od®:

ex. Meraico Ave.

Pasig City 1600

[Doc. Ref. Code | PAWIMFO2 | Rev |

0820.21

[Page |7

-
00
18



fepublika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 6 - Meal Provision and Accommodation Details

)ctober 13- 17. 2025

" Day 1 Day2 | Day3 | Day4 | Day5
October 13, | October 14, | October 15, | October 16, | October 17, |
. 2095 | 2095 | 2@8s 2025 | 2025 |
PO R e BRI T S TESR

— b e —

Provisions

Brealkfast i

| AM Snack | ‘

i 4 “f _________ —

Lunch 5
— ! | W g
| PM Snack 5
S dlo s St ek
| Dinner | i
, |
. B g
{ Room ' .

—

Check-in: Day 1 - 2:00 p.m Check-out: Day 5 - 1:00 p.m

2nd Floor Mabini Buillding.
DenED w Telefax No.: (+632) R638-84 [ oc. Ref Gode | |
Email Address: neap.od@deped gov p! [ E—U,, )

Aeralco Ave., Pasig City 1600




