Republic of the Philippines

Bepartment of Education
Region XI
SCHOOLS DIVISION OF DIGOS CITY

Office of the Schools Division Superintendent

October 27, 2025

DIVISION MEMO! DUM
SGOD-2025—

To : Assistant Schools Division Superintendent
Division Chiefs
Public Schools District Supervisors
Education Program Supervisors
Public School Heads
Public School Teachers

Subject: ADVISORY TO THE ORIENTATION-TRAINING ON THE REVISED DEPED
ORDER ON RPMS GUIDELINES FOR APPROVING AUTHORITIES

1. Thisis in reference to Regional Memorandum HRDD-2025-272 dated October 23,
2025, signed by Allan G. Farnazo, Regional Director, re: Advisory to the
Orientation-Training on the Revised DepEd Order on RPMS Guidelines for
Approving Authorities. Contents are self-explanatory. Relevant details and other
information are found in the enclosures.

2. For queries, email hrddneaprol 1@gmail.com.

3. Immediate dissemination of this memorandum is directed.

TACIO, PhD, CESO VI

ivision Superintendent %\/
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R epublic of the Philippines
Bepartment of Ebucation

DAVAO REGION

October 23, 2025

REGIONAL MEMORANDUM
HRDD-2025-272

ADVISORY TO THE ORIENTATION-TRAINING ON THE REVISED DEPED ORDER
ON RPMS GUIDELINES FOR APPROVING AUTHORITIES

To: Assistant Regional Director
Schools Division Superintendents

15 This has reference to RM-HRDD-2025-259, Addendum to the Orientation on
the Revised DepEd Order on Results-Based Performance Management (RPMS)
Guidelines for Approving Authorities and advisory dated October 21, 2025. Contents

are self-explanatory. Relevant details and other information are found in the

enclosures.
2. For queries, email hirdduecaprol l@gmail.com.
3 Immediate dissemination of this Memorandum is directed.
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Republika ng Pilipinas

MBepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAR RESOURCE AND ORGANIZATIONAL DEVELOPMENT

ADVISORY
October 21, 2025

This has reference to the Orientation-Training on the Revised DepEd Order on
RPMS Guidelines with Approving Authorities with AR No. 2025-CO-07014 dated
July 16,2025 and Advisory on the Exact Venue and Schedule in Visayas and
Mindanao Cluster (i.c., Reglions VIII, IX, X, XI, XII and XIII} dated October 7, 2025
{Annex A).

Please be informed that in light of the recent earthquakes reported by the Philippine
Institute of Volcanology and Seismology (PHIVOLCS-DOST), particularly in
Davao Oriental, and the need to epsure the utilization of procured board and
lodging, the regional sttendance has been adjusted as follows:

Region 1 Attendance " Onsite Venue/Platform
VIII (Eastern Visayas) Online Microsoft (M8) Teams platform for
and Day 1 and 3
X1 {Zamboanga Link:
Peninsula) https: / / tinyuri.com/ PMESOrieniation-
TrainingB4
and

, Zoom platform for Day 2 only

{ Link:
https:/ / inyurl.com/PMESOrientation-
SR TrainingB4D2
X {Northern | prnonal Panorama Summit Hotel, Davao City
Mindanao), XIi i {Onsite or online) or
(SOCCSKSARGEN] | MS Teams and Zoom platform
and XIII (CARAGA)
X1 (Davao) £ Onsite Panorama Summit Hotel, Davao City

Please note that the guality of the online training experience may be affected
by factors such as internet connectivity and audie clarity, which are beyond
the control of this Office.
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We appreciate your understanding and cooperation as we prioritize everyone's safety
alongside logistical needs

Attached is the Program Design (Annex B) for evervone reference. For questions
and/or concerns, please contact BHROD-HRDD through Mz. Crisanto V. Lucaba or
Ms. Ma. Mystica P. Esparas-Yu Oh at telephone no. (02) 8470-6630 or email at
bhrod. hrdd@deped.gov.ph

For your information and appropriate action.

E-signed by

|
. L\ i Wit Cabral
% st i
WILFRE . CABRRE" * 4«09
Undersecretary for Human Resource and
Organizational Development
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Annex A. Advisory dated 07 October 2025

SELEAYS W

)

Repubichs mg Pevprare

Bepartment of Edutation

OFFICE OF THE UNDERSECRETARY
AR REMOURLE AND ORGANIIATIORAL DEYELOPMENT

ADVISORY
October 07, 2025

This has reference 1o the Orientaticn-Training on the Revised Depld Order o
the RPME Ouidelines with Approving Asthorities with AR No. 2025-CO-07014 dated
July 16, 2025 aod DM -OUHROD-2025-2424 issued last 22 August 2023

Please be mbormed on the schedule and rxact venue of the lollowing sctivities:

ACTIVIYY . SCEEDULE L
Orientation  Trsirung on
e fts Gundehes with October 15-17, 2025 u::: Lapu l:pu
Approving Authorities - Lison b City (Cebu
Cluster (Ragions IV.-AMB, V, VI,
Vil & HIR;
Onentation-Traiong on
the Revised DepEg Order on [ -
the RPMS Guidelines with October 28-30, 2025 Hotel. D Ci
Approving Authontes - (Regleas ¥ "y
| vim, £X, X, X0, X0 & XU}

DtpundmlanmmlhtudmAM-Ameanﬁtdmmm
do nat regiater vyl through this link i~
required to confiow their attendance mnm bloth m
assignssents praw (he scheduled activty detaded in Ansex B.

Board and lodging of all the participants shall be charged agamst OPONTF Punds

Current fund for FY 2035} while the travel b < huas as [oilows
Pwand Pustidpent’s Role

al Funds ictpants e, Underecretancs/ Asssstan
retaries, Bureau/Service Dwectors, RDw/
/ASDS er his/ber anthorized representative)

MO-!MM“MCM%

[53s Funa 3035

PDPONTP Current Fund 2025 Ol'rwmlhwl Teamn and External

All  expenaes are s lgect to exastung baadgeiing, BOCOALR T and
auditing rules and regulationa
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Kindly be adwised thet the board and lodglag. inchudiag meals of drivers of the
participants {if any} shall not be covered by the program : .

Purthermore, all pasticipants are required to bhring their laptope duriag the
eutire oriontation-ireining activity.

For questions and/ or concerns, please contact BHROD-HRDD through Mr. Crisants V.
Locaba or Me. e Mystics P. Esparss-Tu Oh at telephone no. {02} B470-6630 or erail

at Bhrod heddes deoed gow b

For your informastion and appropnate action
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Annex B. Program Design

Registration

Lunch

Prefiminares

Seasion | Overvisw ond Possibie Key Changes on the
New Parfarmmonce Management and Evaluation
System {FAMES) Guidelines

B0E PM - 330 P Heaith Braak
30 Pl - 4230 P Activity | Depéd Leoder's Commitment to
Performance Excelencs

A:30 Pl - 5:00 P
00 P - 590 P
B30 P - BB PM

0700 AM - §:00 AM

00 AM - B:30 AM Monagement of Leaming

30 AM - 1030 AM  Session 2 Performance Manogemant
Excadience for Depid Leaders

10:30 AM - WAS AN Houlth Breok

J0:48 AM - 1200 NN  Continuation of Session 2

100 M- 100 P bunch

0O PM - 130 PM o8 brecs

30 PM - 3:00 P8 Continualicn of Session 2

200PM-3NSPM Heolth Breck

338 P - 5200 P
8200 Mg ~ 690 PM
510 PM - B8 PN

DAY 3
OT00 A - 500 A Breakiast
200 AM - B30 AM Manogemeni of L
$:30 Ak ~ 1030 AM &l&hﬂlgma&at%tmw

0230 AM ~ 10:80 AM
$0:60 AM - TEOO AM
TEOO AM -~ TE10 AM
TEND AM - T30 AM
L3O A - 1140 AM
TL40 AM - 1200 M

o

Activity 2 Online Leadership Style Test
Resrendiens and nstructions

Photo Opportunity

——

CECHLE A, ANYAYAHAN
\"“‘Fﬂ Omvmioprnars OMicms vV, SN0 MRDO

PRE i ARY SESRION

Bregidost

Continuation of Session 2
Rernindens ontd Instructions
PhOLO Opporturity

Parformance Comevitments with Depéd's Goals
Heokh Breok ond Check Dut
Acommplistursant of Post-test
Accomphishmeant of Evailuation Form
Conciuciing Activities

Closing Rermarks

Lunch and Travel Time

L - /8
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