Republic of the Philippines
Bepartment of Education

. DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM

SGOD-2025-

To 2 All SGOD Personnel

Subject : ENHANCING SCHOOL LEADERSHIP AND PARTNERSHIPS:
TRAINING ON DEPED ISSUANCES, RESOURCE GENERATION, AND
STRATEGIC COLLABORATIONS

Date . November 14, 2025

In the current educational landscape, school leaders are tasked with
navigating rapidly changing policy environments (DepEd Issuances), ensuring
financial and material sustainability (Resource Generation), and leveraging external
support to achieve the highest possible learning outcomes (Strategic Collaborations).

This activity is designed to enable all SGOD Personnel to provide
technical assistance to school leaders on how to systematically address these
three critical pillars of modern educational management.

The activity shall be conducted on November 21-22, 2025, at Megan’s
Function Hall, Lim-Bataan Streets, Digos City.

Attendance to this activity shall be granted Service Credits or Compensatory
Time-Off in accordance with DepEd Order No. 53, s. 2003, particularly if the training
is conducted on weekends, holidays, or class suspensions.

Meals and snacks shall be chargeable against 2025 HRTD Funds, subject to
the usual accounting and auditing rules and regulations.

For information, guidance, and compliance.

MELANIE P. ESTACIO, PhD, CESO VI
¢ Digos Cit Schools Division Superintendent
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