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Republic of the Philippines

Department of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM

CID-2025-

To : Beverly S. Daugdaug, CID Chief
Ida I. Juezan-Division Multigrade Focal Person

Subject 2 ATTENDANCE TO BACKTRACK TO FAST-RACK: ANALYZING
PRACTICES, BRIDGING GAPS, AND SCALING INNOVATIONS

IN
MULTIGRADE PROGRAM

DATE : DECEMBER 1, 2025

Relative to Regional Memorandum CLMD-2025-663, dated November 12, 2025
entitled “BACKTRACK TO FAST-RACK: ANALYZING PRACTICES, BRIDGING
GAPS, AND SCALING INNOVATIONS IN MULTIGRADE PROGRAM on December 4-
5, 2025 at Ritz Hotel at Graden Oases, Porras St., Obrero, Davao City.

To strengthen the alignment of Philippine Multigrade Schools Monitoring and
Evaluation Systems (PMS-MES), this activity aims to:

a.) analyze practice to multigrade policies and standards such as inclusions,
equity, quality of curriculum implementation, and participation in community
engagement in a dashboard

b.) map multigrade-specific resource needs, its constraints and prioritize
solutions; and

c.) review monitoring and evaluation routines tailored to multigrade contexts and
agree on improvements using the M & E matrix.

Participants are required to bring laptop, charger and extension wires.

Meals, board and lodging of participants shall be charged to the 2024 Multigrade
Continuing Funds while travel and incidental expenses of participants shall be
charged against local funds, subject to the usual government

Board, lodging, travel and other incidental expenses shall be charged to the FY
2024 Multigrade Education Continuing Funds, subject to the usual accounting and
auditing rules and regulations.

Partici ts to the activity are as follows:

' No. Name Office/School
| 1. |Idal. Juezan CID- Division Multigrade Focal Person
' Eleser D. Mateo PSDS-Implementing District
Peter Paul Deiparine School Head-Soong Elem. School
Prince Alfred Marzon Ranao Elementary School
Jeanny Regine R. Talingting | Soong-Pangaguran Ext.,
Arcel T. Cabalis Soong-Maguisi Estension

Roxas Street cor. Lopez Jaena Street, Zone li, Digos City 8002
(082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
v & (082) 553-8396 | (082) 553-8376
3 S www.depeddigoscity.org | = digos.city@deped.gov.ph
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Other details of the activity are enclosed.

Immediate dissemination of this Memorandum is desired.

For and in the absence of the
Schools Division Superintendent

NEIL MYAO

Public Schools District Supervisor
Officer-in-Charge
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REGIONAL MEMORANDUM
CLMD-2025-663

'BACKTRACK TO FAST-RACK: ANALYZ]NG PRACTICES, BRIDGmG GAPS, AND
SCALING INNOVATIONS IN MULTIGRADE PROG

To: Assistant Regional Director
Schools Division Superintendents
Chief Education Supervisor, CLMD

T The Department of Education Regional Office XI, through
Learning Management Division (CLMD), will conduct the Back
Analyzing Practices, Bridging Gaps, and Scaling Innovations in

on December 4-5, 2025 at Ritz Hotel at Garden Oases Porras St,
St. Obrero, Davao City.
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2.  To strengthen the alignment of Philippine Multigrade Schooia Monitoring and

Evaluation Systems (PMS-MES), this activity aims to: a) analyze practice to

multigrade policies and standards such as inclusion, equity, &t_y of curriculum

implementation, and participation in community engagement in a dashboard b) map
multagrade—specxﬁc resource needs, its constraints and pnont:zswmiutzons, and ¢)

review monitoring and evaluation routines tailored to multigrade ébntexta and agree

on mmprovements using the M&E matrix.
3. The oﬁmal list of expected participants per Schools Dwia;
contained in Enclosure. Participants are required to bring the

charger, and extension wires.

to the 2024:

4;  Meals, board and lodging of jiértimgants shall be ch
Multigrade Continuing Funds while travel and incidental ex

shall be charged against local funds, subject to the usual goven;:.inent aecountmg

and auditing rules and regulations.

5. Other details of the activity are in the enclosed memorandm

6.  Immediate dissemination and oompkance of this Memoraxﬁum is eﬁrectm

+ EPARTMENT OF EDUCATION RO
RECOROS SECTION
(a

n Office (SDO) is
.Wmﬂf Laptop

Address: F. Torres St., Davao City (8000)
. Telephone Nos.: (082) 291-0051
Email Address: region11@deped.gov.ph
Wehsite: www.depedroxi.ph




Enclosure: List of Participants in the Backtrack to rutngm Analyzing

Practices, Bridging Gaps, and Scaling Innovations in Mul

Division Name -Io. of Participants - S e
{(Note: Expected Pax are Public Schools Dlsm Supervism' s
School Head, and Multigrade Division Focal}‘ i
Davao City 7 ol
Davao de Oro 7
Davao del Sur 7 AN
__Davao Occidental 7 ik
Davao del Norte 7 i
Davao Oriental 7 b
Digos City 6
IGACOS 6 &
Tagum City 3
Regional Office 3 i
Total 60
Prepared by:

Educatmn

. Address: F. Torres St Davao City (8000)
. Telephone Nos.: (082) 291-0051

/' Email Address: region11@deped.gov.ph

Website: www.depedroxi.ph




