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Republic of the Philippines
Bepartment of Education

— _ _ _ DIGOS CITY DIVISION
Office of the Schools Division Superintendent

KAGH

DIVISION MEMORANDUM
CID-2025- (,71,

To : Assistant Schools Division Superintendent
All CID Personnel
Chindy E. Bagando

Subject : CID PROGRAM IMPLEMENTATION REVIEW (PIR)

Date - December 4, 2025

1. The Curriculum Implementation Division (CID) shall conduct the Year-End
Program Implementation Review (PIR) on December 11-12, 2025 at Misty
Heights, Brgy. Salumay, Marilog, Davao City.

2. This activity aims to achieve the following objectives:

a. Assess the overall implementation of curriculum programs, projects, and
activities (PPAs) for Calendar Year 2025 across learning areas and sections of
CID;

b. Identify gaps, challenges, and enabling factors that affected the
accomplishment of targets, deliverables, and milestones;

c. Analyze performance data and documentation to inform strategic planning
and evidence-based decision-making for CY 2026;

d. Strengthen collaboration and alignment among EPS, PSDS, and CID
personnel regarding program implementation, monitoring, and technical
assistance; and

e. Finalize priority actions and improvement strategies to ensure quality,
efficient, and responsive curriculum implementation for the next school year.

3. All participants are advised to bring relevant documents, performance reports,
M&E tools, laptops, and other necessary reference materials to support the review
and analysis.

4. For the information, guidance, and compliance of all concerned.

ME. TACIO, PhD, CESO VI
School$ Division Superintendent ,70
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Address: Roxas Street cor. Lopez Jaena Street, Zone II, Digos City (8002)
") Telephone Nos.: (082)553-8375;| (082)553-8396

/' Email: digos.city@deped.gov.ph

Website: depeddigoscity.org




