Republic of the Philippines

Department of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM

CID-2026- 08l

To : Beverly S. Daugdaug, CID Chief
Mary Joy B. Fortun- Public Schools District Supervisor
Aldin J. Barsalote, Jr.- School Principal III, DCCES
Al Fernandez- School Principal I, Binaton ES

Subject : MONITORING OF PROJECT E.A.G.L.E. SCHOOLS

Date i February 27, 2026

Pursuant to the Regional Memorandum CLMD-2026-060 dated February 12,
2026, re: “Monitoring of Multigrade and Project E.A.G.L.E. Schools”, in support of
the Regiénal Office impact evaluation research on Project E.A.G.L.E. (Elimination of
Academic Gaps of Learners in the Elementary), and to ensure evidence-based
validation of program implementation, this Office hereby informs Project E.A.G.L.E.
implementing schools, namely: Digos City Central Elementary School and Binaton
Elementary School of the Regional Monitoring of Project E.A.G.L.E. on March 17,
2026.

The monitoring aims to:

a. validate the implementation status and fidelity of Project E.A.G.L.E. in
recipient schools;

b. document implementation practices and school-level enabling
factors/constraints in multigrade settings;

c. gather quantitative and qualitative evidence to substantiate impact
evaluation findings; and

d. identify actionable recommendations to strengthen learning recovery
and reduce academic gaps among elementary learners.

Participation in Focus Group Discussions (FGD) and/or key informant
interviews will involve school heads, teachers implementing the intervention, and
other identified stakeholders as part of research substantiation.
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Project E.A.G.L.E. Implementing Schools are advised to prepare School’s data
covering Three (3) School Years 2022- 2025, to wit:
a. Comprehensive Reading Literacy Assessment (CRLA) Results;
b. Rapid Mathematics Assessment (RMA) Results; and
c. School’s narrative of best practices and initiatives, challenges and ways of
overcoming its challenges.

Travel and other incidental expenses related to the conduct of onsite
monitoring and related activities will be charged against available local/downloaded
funds, subject to usual government accounting and auditing rules and regulations.
Schools are reminded that no lavish preparation will be made for this monitoring
activity, and all arrangements must ensure no disruption of regular school
operations.

All other details of the activity are enclosed.

Immediate dissemination of this Memorandum is desired.

MELANI ACIO, PhD, CESO VI
Scho ls ision Superintendent &;/

Enclosed: As stated
CID/mijbf
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Bepublic of the Philippines
Bepartment of Education
DAVAQ REGION

February 12, 2026

REGIONAL MEMORANDUM
CLMD-2026-060

MONITORING OF MULTIGRADE AND PROJECT E.A.G.L.E. SCHOOLS

To:  Assistant Regional Director
Schools Division Superintendents

1. In support of the Regional Office impact evaluation research on Project
E.A.G.L.E. (Elimination of Academic Gaps of Learners in the Elementary), and to
ensure evidence-based validation of program implementation, this Office through the
Curriculum and Learning Management Division shall conduct monitoring of
multigrade schools and Project E.A.G.L.E. recipient schools. The list and the
corresponding dates are indicated in the Enclosure.

2. The monitoring aims to:

a. validate the implementation status and fidelity of Project E.A.G.L.E.
interventions in recipient schools;

b. document implementation practices and school-level enabling
factors/constraints in multigrade settings;

c. gather quantitative and qualitative evidence to substantiate impact
evaluation findings; and

d. identify actionable recommendations to strengthen learning recovery and
reduce academic gaps among elementary learners.

3. Participation in Focus Group Discussion (FGD) and/or key informant
interviews are school heads, teachers implementing the intervention, and other
identified stakeholders as part of research substantiation.

4. Travel and other incidental expenses relative to the conduct of onsite
monitoring and related activities shall be charged against available local /downloaded
funds, subject to usual government accounting and auditing rules and regulations.
Further, schools are reminded that no lavish preparation shall be made for the
monitoring activity, and all arrangements must ensure no disruption of classes and
regular school operations.

5. Other details of the activity are enclosed.

6. Immediate dissemination of thij andum is desired.
{4EPARTMENT OF { this Msmar

RECORDS SECTION

RELEASED | wanclefomes

fab, 27,

ROC8/msa Ti
Nated ~ " IMEBSE i

0226071009

I

s, U Address: F. Torres 5t., Davao City (8000) U y
ED i { .. Telephone Nos.: (082) 291-0051 6
ptedl bt e . Email Address: regionll@deped.gov.ph

shvomcImAS s ® Website: www.depedroxi.ph ikl



o ;.
i ,.;.'«"e

Republic of the Philippines
Bepartment of Education

DAVAQ REGION

ENCLOSURE: List of Pilot Schools for Monitoring / FGD Coordination

Division Pilot School Date of Monitoring Regional Monitors
Davao Lambajon Central | March 4, 2026
Oriental ES
Sigaboy Central Mary Jeanne B. Aldeguer
ES i Chief ES, CLMD
Mati City | Francisco C. March 5, 2026 :
Hinayon ES | Michael 8. Afioda
Davao de | Montevista March 6, 2026 EPS, CLMD
Oro Central ES
Olaycon IS Herminia A. Bantiding
Davao del | Tuganay ES March 10, 2026 EPS, CLMD
Norte Sto. Tomas
Central ES Analiza C. Almanzan
Tagum Mangga ES March 11, 2026 EPS, CLMD
City Don Ricardo Briz
Central ES g
Panabo Rizal ES March 12, 2026
City Little Panay ES S
Davao | Kapt. Tomas March 13, 2026
City Monteverde Sr.
CES
T. Palma Gil ES S
1GaCoS ' Peniaplata Central | March 16, 2026
| ES
| Aundanao Village
Central ES
Digos City @ Digos City March 17, 2026
Central ES |
Binaton ES g 2 |
Davao del | Bansalan Central | March 18, 2026 }
Sur ES i
SInayawan ES i
Davao Tanglad IS March 23, 2026
Occidental | Malita Central ES 1
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