Republic of the Philippines
Bepartment of Education

. DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2026- L0

To y Chief-CID
Div. ALS Focal Person
Education Program Specialists II in ALS
ALS Teachers

Subject : CONDUCT OF ONLINE TRAINING OF ALTERNATIVE LEARNING
SYSTEM (ALS) TEACHERS FOR THE IMPLEMENTATION OF THE
mEDUCATION (PHONE-BASED INSTRUCTION) PROGRAM

Date : June 10, 2026

To ensure continuous access to education and promote flexible learning
opportunities for learners who face barriers to attending face-to-face classes, this
Office directs all the above-mentioned personnel to attend the mEducation
(Phone-Based Instruction) online training on June 19, 2026.

The training aims to:

a. equip ALS teachers with the knowledge and skills to effectively implement
phone-based instruction for continuous learning support;

b. enhance learner participation and minimize absenteeism through the use
of flexible learning modalities;

c. strengthen communication and engagement between ALS teachers and
learners through regular phone calls, text messaging, and other mobile
communication platforms.

Link will be provided a day before the training.

Attached is the mEducation Training matrix.

For information, guidance and compliance.
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Enclosed: As stated.
CID/ALS/grs

yime: LA

Address: Roxas Street cor. Lopez Jaena Street, Zone Il, Digos City 8002
Telephone No: (082)553-8396 | (082)553-8376 | (082)553-9170 |
(082)553-8375
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mEducation Training Agenda
SY 2026-2027

mEducation OSC Training

Registration and Attendance

SR Philippine National Anthem
av | AVP 2-3

Prayer AVP 4

8:00 - 45 mins:Preliminaries

8:45am Acknowledgement of Participants
: DepEd
i
Welcome Remarks ans
i Statement of Purpose DepEd

Overview of the Activity, Training
Objectives and Expectations Marlowe 7-10




) ) . _iPre-training :Participants will answer the Mariel and
Rh =00 [iSimike Assessment :iassesment Marlowe
A quick introduction of Youth
) . . iWho is Youth iImpact, including targeted ;
9:00-8:15 16imins Impact learning approaches Mariel
mEducation . :
9:15-9:30 15 mins Program ‘:b'.'e"er on mEducation: PrOgam 1, e
Overvi esign
verview
mEducation ; ;
. ) . . iPresentation of mEducation ;
9:30 - 10:00 { 30 minsiImplementatio results from pilot to scale Mariel
n Results
10:00 -
10:15 HEALTH BREAK
10:15 Child Overview and Discussion on
" 115 mins Protection Child Protection Policy Marlowe
10:30 :
Policy
10: 30 - 11: Survey CTO :An introduction of Survey CTO as
’ 30' " 1 hour {Overview and ia tool of mEducation and Marlowe

set up

Teacher Registration to the App

11

12-18

19-23

23-32

33-50

51-58 and App live Demostration




11:30 -

Discussion on sensitization
levelling: purpose, content and

11:45 15 mins process Mariel
ization and Ley
Participants will listen to sample
11:45 - 15 min call and will watch how P
12:00 o sensitization happens in the
Survey CTO App
12:00 - 1:00 LUNCH BREAK
Practice . . .
) . . : Teacher participants will practice
1:00 - 1:30 |30 mins session on with their respective teams Marlowe
sensitization
Live
Demonstration: Selected Participants will Miariai aned
1:30 - 2:00 30 minsion demonstrate how to make a Mar:e an
Sensitization isensitization call mEcw
call
Training team will provide
Feedback, feedback on the practice Mariel and
2:00-2:15 |15 mins|question and |[sessions. Training participants M rle an
reflections will share their reflections and arlowe
guestions on the practice
Participant will listen to a sample
2:00-2:15 |15 mins|Tutoring Call [C31 and twill watch how fhe o,

tutoring call happens in the
Survey CTO App

59-78

App live Demonstration

NA

NA

App live Demionstration




‘Selected Participants will

éMarieI and

Practice H
2:15 - 2:45 :30 mins: . idemonstrate how to make a ;
ésessmn tutoring call éMariowe
2:45 - 3:00 Health Break
||Z-)I;renonstration Balectad Ramcipants wil Mariel and
3:00 - 3:30 30 mins ; demonstrate how to make a
on Tutoring ; Marlowe
tutoring call
call
Training team will provide
Feedback, feedback on the practice Mariel and
3:30 - 3:15 i15 minsiquestion and isessions. Training participants Marl
reflections will share their reflections and ariove
questions on the practice
DemonstrationiDemonstration on how to teach
3:15-3:30 15 mins;on teaching :place value using place value Marlowe
place value itable or place value bahay kubo
Demostration :Demonstration on how to do stick
3:30-3:45 15 mins:on Stick bundling for addition and Marlowe
Bundling subtraction operation
Demonstration
) ) . _ion Demonstration on how to do Mariel and
aika - 400 15 MINS : Multiplication :Multplication Ladders Marlowe

Ladder

NA

NA

NA

Live Demonstartion

Live Demonstartion

Live Demonstration




Feedback, Participants will ask question,
15 minsiquestion and |give their feedbacks and Mariel
reflections reflections of the training

4:00 - 4:15

Post-Training |Participants will answer the

4:15-4:30 :15 mins T P— asgesiment Mariel 94
Program
) ) .__|Implementatio ;
4:30 - 5.00 |30 mins 5 i Mariel 95-100
steps

BE USED AS SUPPLEMENTARY MATERIALS AND WILL BE SHOWN AS NEEDED, MOST OF THE TRAINING WILL EVOLV



