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Republic of the Philippines

Bepartment of Education

Region XI
SCHOOLS DIVISION OF DIGOS CITY

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

JULY 17,2026
DIVISION MEMORANDUM
SGOD-2026 —

TO :  DepEd Project Engineer (COS) — Engr. Johndelle B. Hernan

SUBJECT: PARTICIPATION IN THE THREE (3)-DAY WORKSHOP ON THE
NATIONWIDE CONSOLIDATION AND CLUSTERING OF VALIDATED
PROJECT SITES

In reference to the Education Facilities Division (EFD) Advisory dated July 15, 2026, entitled "Conduct
of Three (3)-Day Workshop on the Nationwide Consolidation and Clustering of Validated Project
Sites," this Office authorizes the participation of the Division Engineer in the said activity to be
conducted as follows:

Activity Schedule Venue

Travel Day and Hotel Check-in  July 21, 2026 View Park Hotel Tagaytay,
3500 Tagaytay-Calamba Road,
Tagaytay City, Cavite

Workshop Proper July 22-23, 2026 Same Venue
Workshop Proper (Half-day) July 24, 2026 Same Venue
and Departure

The workshop aims to facilitate the nationwide consolidation and clustering of validated project sites
under the Infrastructure for Safer and Resilient Schools (ISRS) Project.

In accordance with the advisory, each Schools Division Office shall designate one (1) Division Engineer
to participate in the workshop. In the event that the Division Engineer is unavailable, a DepEd Project
Engineer (Contract of Service) may be designated as the official representative of the Schools Division
Office.

The designated participant is hereby directed to:

e Register through the prescribed online registration link on or before July 17, 2026.

e Attend and actively participate in all workshop sessions and activities.

e Coordinate with the Administrative Unit regarding travel authority, transportation,
accommodation, and other travel-related requirements.
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Republic of the Philippines

Bepartment of Education

Region XI
SCHOOLS DIVISION OF DIGOS CITY

e Submit a Narrative Report, together with the pertinent documents and recommendations, to
the Office of the Schools Division Superintendent within three (3) working days after the
completion of the activity for reference and appropriate action.

Travel expenses of the DepEd Engineer shall be charged against local funds, subject to the usual
government accounting and auditing rules and regulations, and the availability of funds.

Immediate dissemination of and compliance with this Memorandum is desired.

For and in the absence of the
Schools Division Superintendent

PETE. N C. SENARILLOS
EPS - SGOD X
Officer-In-Charge / 07-17-2026

Enclosed: as stated
References: as stated
SGOD/jsv
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Republic of IB; Philippines
DBepartment of Education

EDUCATION FACILITIES DIVISION

ANNEX B

THREE (3)-DAY WORKSHOP ON THE CONSOLIDATION AND CLUSTERING OF
VALIDATED PROJECT SITES UNDER THE INFRASTRUCTURE FOR SAFER AND
RESILIENT SCHOOLS (ISRS) PROJECT

July 21-24, 2026 | Within Cavite (exact venue TBA)

Indicative Program of Activities

DAY O: July 21, 2026 (Tuesday)

TIME ACTIVITY RESOURCE PERSON PARTICIPANTS
2:00 PM Arrival, Registration, and .
onwards Check-in of Participants Admin Al
6:00 PM .
8:00 PM Dinner All
DAY 1: July 22, 2026 (Wednesday)
TIME ACTIVITY RESOURCE PERSON PARTICIPANTS
6:00 AM
8:30 AM Breakfast
8:30 AM Preliminaries
9:00 AM Prayer
9:00 AM Opening Remarks and Wiliredo B, Cabral
9:30 AM Inspirational Message Undersecretary
’ HRODI
9:30 AM Discussion and Engs. Mi(;:‘l:za;la(r)‘hver De
10:00 AM introduction of ISRS Director III, EFD
10:00 AM | Presentation of Recovery | Engr. Nehru Sarmiento
10:30 AM Plan Engineer III
EFD-PMO ISRS
Organization
10:30 AM | ISRS Accomplishment M;ie:::nh:::ie
11:30 AM Report PDO 111
Timeline of ISRS 2026
onwards
11:30 AM
12:00 PM Open Forum Moderator
12:00 PM
1:00 PM Lunch Break
Discussion on the Bagy. Joh
1:00 PM validation of ISRS er
. . . Lawrence Abarquez
5:00 PM universe /project sites TA IV. EFD
Kobo Tool Box ’
5:00 PM ..
6:00 PM Open Forum Moderator/ Facilitators
£:00 PM Dinner
8:00 PM
Address: 5% Flr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7110 TV NORD
DQ?)ED Email: efd@deped.gov. ph
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Republic of _l‘b;;zﬂ‘ﬁbilinnines
DBepartment of Education

EDUCATION FACILITIES DIVISION

DAY 2: July 23, 2026 (Thursday)

TIME ACTIVITY RESOURCE PERSON PARTICIPANTS
6:00 AM
8-00 AM Breakfast
8:00 AM IAr. Mary Kristine Segovial
8:30AM Workshop Mechanics TA IV, EFD
8:30 AM . Moderator/ Facilitators
12:00 AM POW Preparation
12:00 PM
1:00 PM Lunch Break
1:00 PM Continuation of POW -
5.00 PM Prepatation Moderator/ Facilitators
000 FM Open Forum
6:00 PM P
6:00 PM Dinner
8:00 PM
DAY 3: July 24, 2026 (Friday) Check out after 12nn
TIME ACTIVITY RESOURCE PERSON PARTICIPANTS
6:00 AM
9:00 AM Breakfast
9:00 AM | Continuation of Moderator/ Facilitators
11:00 AM | discussions/ Wrap - Up
Engr. Nehru Rainier
11:00 AM | Ways Forward and Sarmiento
12:00 PM | Reminders OIC- Assistant Chief,
EFD
12:00 PM | Lunch Break and Check
1:00 PM Out

Address: 5t Fir. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
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B epublic of tl);: $hilippines
DBepartment of Education
EDUCATION FACILITIES DIVISION

ANNEX A

THREE (3)-DAY WORKSHOP ON THE CONSOLIDATION AND CLUSTERING OF
VALIDATED PROJECT SITES UNDER THE INFRASTRUCTURE FOR SAFER AND

RESILIENT SCHOOLS (ISRS) PROJECT

July 21-24, 2026 | Within Cavite (exact venue TBA)
ISRS List of Regions and Divisions

REGION

DIVISION
Agusan del Norte
Agusan del Sur

Cabadbaran City
CARAGA Dinagat Island
Siargao
Surigao City
Surigao del Norte
Surigao del Sur
Abra
Apayao
Benguet
Ifugao

Kalinga
Mt. Province
Tabuk City

CAR

Alaminos City
Batac City

Candon City
Dagupan City
Ilocos Norte
Region 1

Ilocos Sur
La Union

Laoag City
Pangasinan I, Lingayen

San Fernando City
Urdaneta City
Vigan City

Batanes
Cagayan
Cauayan City
City of Ilagan
Isabela
Nueva Vizcaya

Quirino

Region II

BACONC PILIPINAS

Address: 5% Flr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City

Telephone No.: 8638-711 TV NORD
Email: efd@deped.gov.ph
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Republic of the Philippines
Bepartment of Education

EDUCATION FACILITIES DIVISION

Aurora

Bataan

Bulacan
Cabanatuan City
City of San Jose Del Monte
Gapan City
Malolos City
Nueva Ecija
Olongapo City
Pampanga
San Jose City
Science City of Munoz
Tarlac
Tarlac City
Zambales

Region III

Batangas

Cavite
Region IV-A Dasmarina.s City
Imus City
Quezon
Tanauan City

Calapan City
Marinduque
Occidental Mindoro
Oriental Mindoro
Palawan

Region IV-B

Puerto Princesa City
Romblon

Albay
Camarines Norte

Camarines Sur
Catanduanes
Iriga City
Legaspi City
Ligao City
Masbate
Masbate City
Naga City
Sorsogon
Sorsogon City
Tabaco City

Region V

Pagadian City
Reglon IX Zamboanga City

DehED N

BACONC PHIPINAS

Address: 5% Flr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City

Telephone No.: 8638-7110 TV NORD
Email: cfd@deped.gov.ph
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Republic of the Philippines
Department of Education

EDUCATION FACILITIES DIVISION
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Zamboanga del Norte

Zamboanga del Sur

Aklan
Antique
Bacolod City
Bago City
Cadiz City
Capiz

Guimaras
Region VI Himamaylan City
Tloilo
Kabankalan City
La Carlota City
Negros Occidental
San Carlos City
Silay City
Sipalay City

Bais City
Bayawan City
Bohol
Cebu
Cebu City
City of Naga, Cebu
Danao City
Region VII Guihulngan City
Lapu-Lapu City
Mandaue City
Negros Oriental
Tagbilaran City
Talisay City
Tanjay City
Toledo City

Baybay City
Biliran
Borongan City
Calbayog City
Catbalogan City
Region VIII Eastern Samar
Leyte
Maasin City
Northern Samar
Ormoc City
Samar (Western Samar)

DehED N

BACONC PILIPINAS

Address: 5t Flr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7110 TV NORD
Email: efd@deped.gov.ph



Republic of the Philippines
DBepartment of Education

EDUCATION FACILITIES DIVISION

Southern Leyte
Bukidnon
Cagayan de Oro City
Camiguin

Region X Iligan City
Lanao del Norte
Misamis Occidental
Tangub City
Davao City
Davao De Oro
Davao del Norte
Davao Occidental
Davao Oriental
Digos City
Island Garden City of Samal
Mati City
Panabo City
Tagum City
General Santos City
Kidapawan City
Koronadal City
North Cotabato
Sarangani
South Cotabato
Sultan Kudarat
Tacurong City

Region XI

Region XII

Address: 5% Flr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7110 v NoRD.
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i.‘\rpuhlika;g Pilipinas
Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT AND INFRASTRUCTURE

MEMORANDUM
DM-OUHRODI-2026-2441

TO

FROM

Regional Directors

Schools Division Superintendents

Regional and Division Engineers/Architects
All Others Concerned

WILFREDO 'E*éllsm

Undersecretary for Human Resource and
Organizational Development and Infrastructure

SUBJECT : CONDUCT OF THE THREE (3)-DAY WORKSHOP ON THE

DATE

CONSOLIDATION AND CLUSTERING OF VALIDATED PROJECT
SITES UNDER THE INFRASTRUCTURE FOR SAFER AND
RESILIENT SCHOOLS (ISRS) PROJECT

14 July 2026

1. Following the field validation and preparation of Program of Works (POWs) for
target school sites under the Infrastructure for Safer and Resilient Schools (ISRS)
Project, a Three (3)-Day Workshop on the Consolidation and Clustering of
Validated Project Sites will be conducted on 21-24 July 2026 within Cavite
(exact venue to be announced).

2. As part of the ongoing implementation of the ISRS Project Catch-Up Plan for FYs
2026 and 2027, the workshop has the following objectives:

a.

b.

Review the results of the field validation on the physical, environmental, and
structural conditions of all identified project sites nationwide;

Ensure compliance with the ISRS Project’s technical, environmental, and
social standards as well as compliance with procurement and financing
guidelines;

Enable the precise identification of risks, site constraints, structural
deficiencies, and hazard exposure to determine critical site-specific
interventions;

Accelerate implementation by enabling timely consolidation of validated
projects, reducing delays in contract awarding and mobilization;

Finalize and consolidate POWs for the school sites to support clustering and
packaging of projects for efficient procurement and implementation; and
Formulate an indicative schedule/timeline of implementation of Component 1
interventions.

DQ%]ED u Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549 Doc. Ref. Code| DM-OUHROD | Rev | 00

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600

Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 03.23.23 Page |10f2

hi

Gt e o P A
ELT



3. To facilitate seamless and comprehensive discussions during the workshop, the
participants are advised to bring the POWs to be finalized and/or ensure
availability of online access to the same.

4. Expected participants include Regional Engineers and Division Engineers (or
DepEd Project Engineer in case the Division Engineer would not be able to attend).
There shall only be one (1) representative Engineer/Architect per Division.

5. The participants are requested to confirm their attendance through the link

https://tinyurl.com /ISRSValidatedSitesWorkshop on or before 17 July
2026.

6. The participants are advised to bring their own laptops, chargers, and extension
cords.

7. Enclosed are Annex A: List of Regions and Divisions covered by the ISRS
Project and Annex B: Indicative Program of Activities, for reference.

8. Board and lodging of all participants shall be charged against 2026 ISRS Funds,
whereas travel expenses of Regional Engineers and Division Engineers shall be
charged against their local funds, subject to the usual accounting and auditing
rules and regulations. In cases where a DepEd Project Engineer/Architect is the
representative of a Division, his/her travel expenses shall be charged against
2026 ISRS Funds.

9. Should you need further information/clarification, please contact Ms. Hannah
Borromeo of the EFD ISRS Project Management Office through email
efd.isrs@deped.gov.ph or Viber number 09272809242.

10.For strict compliance.

Copy furnished:
OFFICE OF THE SECRETARY

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
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