ixwuh{lt nf the Philippines
Bepartment of Education

DIGOS CITY DIVISION
Office of the Schools Division Superintendent
DIVISION MEMORANDUM
SGOD-2024—m

To : Cecile C. Uy, EPS II-M&E

Subject : CORRIGENDUM TO THE PARTICIPATION IN THE CLUSTERED
TRAINING ON PLANNING AND MONITORING TECHNOLOGIES

Date : June 24, 2024

In reference to the attached Regional Memorandum PPRD-063, S. 2024, re:
“Participants to the Clustered Training on Planning and Monitoring Technologies”, this
Office directs the personnel mentioned above to participate in the activity on June 30-
July 5, 2024 at Apo View Hotel, Davao City as a replacement to Sir Reyzen O. Monserate,
SEPS-M&E who was first registered in the approved list.

This activity aims to 1) capacitate participants with the planning and monitoring
Technologies, 2) capacitate participants on monitoring technologies to enable efficient
progress monitoring, identification of bottlenecks and action planning and 3) provide an
overview of the Education Future’s Thinking and enable participants to view through
the strategic lens.

In support to paragraph 1.4.11 of DepEd Order No. 53, s. 2023 or known as
Updated Guidelines on Grant of Vacation Service Credits and Compensatory Overtime
Credits (COC), a 1-day service credit shall be granted to each participant whose activity
falls on a Saturday, Sunday, Holiday, or scheduled day off.

Travel and other incidental expenses shall be charged against local funds subject
to the existing accounting and auditing rules and regulations.

For information, guidance, and compliance.
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MELAN STACIO, PhD, CESO VI .
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Address: Roxas cor. Lopez Jaena Street, Zone Il, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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R epublic of the Philippines
Bepartment of Education

DIGOS CITY DIVISION
Office of the Schools Division Superintendent
DIVISION MEMORANDUM
SGOD-2024- 5

To : Reyzen O. Monserate, SEPS-M&E
Airon M. Alejandro, Planning Officer-III
Marjun B. Rebosquillo, SEPS-P&R

Subject : PARTICIPATION IN THE CLUSTERED TRAINING ON PLANNING AND
MONITORING TECHNOLOGIES

Date : June 21, 2024

In reference to the attached Regional Memorandum PPRD-063, S. 2024, re:
“Participants to the Clustered Training on Planning and Monitoring Technologies”, this
Office directs the personnel mentioned above to participate in this activity on June 30-
July 5, 2024 at Apo View Hotel, Davao City.

This activity aims to 1) capacitate participants with the planning and monitoring
Technologies, 2] capacitate participants on monitoring technologies to enable efficient
progress monitoring, identification of bottlenecks and action planning and 3) provide an
overview of the Education Future’s Thinking and enable participants to view through
the strategic lens.

In support to paragraph 1.4.11 of DepEd Order No. 53, s. 2023 or known as
Updated Guidelines on Grant of Vacation Service Credits and Compensatory Overtime
Credits (COC), a 1-day service credit shall be granted to each participant whose activity
falls on a Saturday, Sunday, Holiday, or scheduled day off.

Travel and other incidental expenses shall be charged against local funds subject
to the existing accounting and auditing rules and regulations.

For information, guidance, and compliance.
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MELANIE% %’I‘ACIQ, PhD, CESO VI .
OIC- Schoo ivision Superintendew
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Office of the Regional Director
REGIONAL MEMORANDUM
PPRD-2024-063
To : Schools Division Superintendents

Chief Education Supervisors, PPRD, QAD
All Others Concerned

Subject: PARTICIPANTS TO THE CLUSTERED TRAINING ON PLANNING
AND MONITORING TECHNOLOGIES

Date June 18, 2024

Pursuant to the Memorandum signed by Nolasco A. Mempin, Undesecretary
for Administration, this Office informs the conduct of Clustered Training on
Planning and Monitoring Techanologies on June 30 - July 5, 2024 at Apo View
Hotel, Davao City.

The training activity aims to:

1. Capacitate participants with the planning and monitoring technologies
and enable equitable ad effective resource programming and allocation.

2. Capacitate participants on monitoring technologies to enable efficient
progress monitoring, identification of bottlenecks and action planning.

3. Provide an overview of the Education Future’s Thinking and enable
participants to view through the strategic lens.

Identified participants are listed in the enclosure. For logistics and
other preparations, all participants are requested to register at
http:/ /tinyurl.com /Pre-Reg-CTPMT.

Travel and other incidental expenses shall be charged against local funds
subject to the existing accounting and auditing rules and regulations.

For further inquiries and clarifications on this matter, contact Cherry Ann D.
Into, Education Program Supervisor of Policy Planning and Research Division, at
(082) 224-0750.

Immediate dissemination of this Memorandum is highly desired.
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Republic of the Philippines

Pepartment of Education

DAVAO REGION

Office of the Regional Director

Enclosure A

Clustered Training on Planning and Monitoring Technologies
June 30 - July 5, 2024 - Apo ViewHotel, Davao City

Name U i
1. Marilyn B. Madrazo, EdD

2. Jenielito S. Atillo

3. Cherry Ann D. Into, EAD

4. Emmanuel Alpha D. “Sicam
Darly D. Lamentac -

Shella Lu M. Dela Cerna___

“Mack Arthur C. Gamayot, PhD
Annalyn M. Loreto l

9. Melanie O. Madin _ |
10. Kirk Sonny Gil P. Herucla PhD 1

]l .J.memR Octura Ld[) o

|12, Ruwﬂ A il A, Tirro

'.m?rllsr*.-n

14 Joan Chnstella A. (,ereno ‘ u

15. ”Mm]un M. Rebosqunllo
16. Graciela Ambrona

17.Joseph Q. Chagas, , BAD

118. Fritzi vy J. Dalangin
(19. . Shiela L. Cambungga

20 %u_zzanc Maric G. Dac u‘,r m A
21. Rheen.ild B. Ranara
zzﬂmfgq_mus B. Lumava

23. Dick Navaja, PhD

24. ‘Airon M. Al(_':_[_andm

25. RoldndoA Boga
2(; Yvonne e E. Razaga ;

_2_‘1 Ker Dcnzel G. Inﬁcsto

28. ngum -

| 29. Ma. Flora C. Ar(enal
‘30 ). Marnely J Jane A Brmal
'H Amel F. L Labaﬂdn -
32. I}_O}gbgrt Dumagim R
’53 HAZEL M. DbbABlLLE
,_gi{\lan D. anbadan o
35. Revzen 0 Monseratr
36 Aricnt. M Lubranu o
'37 Mercy R Paglmawanﬂ o
38 Ronmar V. Jayoma

'39 Rollan Bl Inis

C

Chief ES RU PPRD
Chief ES _ " RO QAD
EP8 | ROPFEE .
Planm ng C Officer M| RO PPRD S
EPS RO QAD 3
Statistician | _ROFPFRD
SEPS for P&R Davao City
SEPS for P&R Davao De Oro

SEPS for P&.R o
SEPS for P&R

' Davao litl Norte

Davao [)rl Sur

SEPS fo for P&R _| Davao Uccldentaj
SEPS for P&R Davao Oriental
SE P% for P&R #J’_a_g_f_i_t_x_) C _tl__,, .
) ShPS for P&R Mati City |
SEPS fc for P&R | DigosCity !
SEPS for P&R IGACOS N
SEPS for_ for P&R Tagum | City o
PO PO I b _Davao City
PO ~ Davao De Oro
POID “Davao Del Norte |
PO Davao Del Sur |
PO | Davao  Oriental -
PO 1l Davao Occidental |
pom__ Digos City
PO | IGACOS
______ PO 1II | Mati City
Pom. Panabo City |
PO |  Tagum City
‘thS for M&E | DavaoCity
SEPS for M&E Davao De Oro

SEPS for M&E

bfuP‘q for M&E

SEPS for M&E

SEPS for M&h )

?__ Davao Del Nortc
Davao Del Sur ]
L Davao Ocmdenr,al |

Davao Oriental

SFPS for M&E
, RLPS for M&h
EPSp i for M&h

SEPS for M&E

" SEPS for M&E

W

_ DigosCity
__.Aj.ei_&c—_tgs*_, 6 i
~ Mati City

Address: Torres 5i., Davao City (8000)
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Republic of rhr Philippnes
Pepartment of Education

DAVAD REGION

Policy Planning and Research Division

Cluster Training on Planning and Monitoring Technologies
June 30 -July 5, 2024 - Apo View Hotel Davao City

r.m R T
 June 30, 2024
Pay 1. AM
CJuly 1, 2024

Day 2: AM
July 2, 2024

| Day 2: PM
July 2, 2024

‘ I_-)na_v 3: AM
| July 2, 2024

| Day 3: PM
July 2, 2024

Day 1: PM

| Arrival and Registration
Region X
Preliminaries

| Input: Strategic Planning:
Concepts, Process, Types
of Plans, Strategic
_! Planning Cycle -
Input: Situational Analysis
Results Framework:
Data Collection and
Organization
Dashboard and
KPis
Review of Past
Performance
PESTLE
SWQOT

Present and level -off on the
concepts of strategic planning,
types and cycle

 Establish the current context

and performance; Identify
problematic performance
indicators; pinpoint and locate
problem areas (Programs,
target groups, key stages) that

need to be addressed.

Workshop and
Presentation
Input: Prioritization based

' on causality: Problem
Analysis and Selutions
Identification

!
i

- Workshop and
Presentation

nput: Setting the Targets

| Using Different Lenses

‘Input: Key Shifts and
Change Strategies

TWorkshop and
_| Presentation P
Input: Scenario Building |

T

| Present different lenses that

—

“Identify root problems causing
underperformance and
formulate solutions.

are useful in analysis of the
context and in setting the

based on the environmernt
analysis that would address
priority probe areas.

Present how the financial
requirement of the plan is
prepared based on current

parameters

Formulate change strategies

Address: Torres St., Davao

.. Telephome Nos.: (082) 291-
| Email Address: region 1 1@deped . gov.ph

City (8000)
1665; 082) 221-6147
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Republic of the Phlippines
Bepartment of Education
» DAVAO REGION
and Research Division
Day 4: AM Input: Writing of | Explain the standard outline in |
 July 4, 2024 Development Plan preparing a development plan
Input: Plan Appmma! Introduce how plans will be
- X o Lo e appraised
Day 4: PM Input: Monitoring. . Present how to prepare
July 4, 2024 Evaluation Adjustment monitoring, evaluation,
and Leaming Plan adjustment, and learning
‘ (MEAL) plan i
| Workshop and

i o Presentation _ . iy
i Day 5: AM Input: Education Futures | Present the concept of

July 5, 2024 | education futures as guide in

developing a quality

b |developmentplans

Day 5: PM | Synthesis and Closing 3
July 5, 2024 | Activities _ b

Address: i orres St , Davao City (8000)
Telephone Nos.: (082) 291-1665; 082) 221-6147
}; Email Address: region ] ladeped.gov. ph

" Website: www.depedroxi.ph
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of the Philppines

Ria131140

Diepartment of Churation

OFFICE OF THE UNDERSECRETARY FOR ADMINISTRATION

MEMORANDUM

R Regional Directors
Assistant Regional Directors
Schools Division Superintendents
Assistant Schools Division Superintendents
Chiefs of the Policy Planning and Research Division (PPRD|,
Quality Assurance Division {QAD}, and School Governance and
Operations Division {8GOD)

e
NOLASCO A. MEMPIN
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Clustered Training on Manning and Monitoring Technologies
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For any questions or if you need mrri?mr clarifications, please get 1o touch with Me.
Deryll 8. Santos o: Mr. Marc Adrian F. Gianan from the Planning Service - Planning
.md ngrammmg Divmmn You may reach them via email at s ppidgdeped. gov.ph and

{pov. ity and siergll saptoside ped gov. ph Altematively,
e m,, telenhone number {021 RB633-7216.

Thank vou

Agom S8, 17 Fioor Make Ruiiding. Depld Compler, Meraleo Averue, Pasig City 1600

¥ - A T RE 381780, Ll znwr‘fwmmmmmm
£ Phwipgines e S DT Hen W @Depid P T www depadgovih

MATATAG



| [y
| Day 1: AM
D y 1 P

Day 2: PM

Day 3
' Day 3 PM

' Day 4: AM

"<

Capacity Building on Plaaning and Monitoring Technologies
Indicative Program Design

_ Topic
Arrival and Registration

Preluninarios

Inprad: Strutegic
Concepls, Process,
Strategw Planning (¢
it Edue

Hlarrsing:
Tupes of Plans

“HIIE
wion Futises

Stiuctional Analysis
Resulis Froametoors

In;.::u.
Fhstet
coiectuon wiul orgarization
Dushboard and RPis

Segmendation ard
Characterization

Review of Pas! Perforaignoe

PESTLE
SWoOT
| Workshop and Presermiation
Input: Prioritigation based on
causality: Problem
CSofurttons Mentification

Anohesis ard

L Workshop and P
Setting the Targets 1

ent Lenses

SE T Jurt
It sing of

Qr)'lr‘-v- ?

Input; Key .:iufr\ and Oh u,u;t
Strategies

H'wa shoyp crul "u's.anmzn 5

Cdnput: Seenario Building

it Writing of Developmen! Plan
Anput: Pl :
' Input. M ~u.rr>rm g, Evalistion,

Adpustiment and Learning Plan

]

Workshop and Pres Mtému 7
\ip:z!u 518 and Closing A

Present the conoept of education

S

Present and leveloff on the s'r.zmtzi}ts
of strategic planning. fypes, and cycle

fitures as guide i developing a
__quality ey dopment plans
F.s!ubu.sh the currend context iimimm
performance; Identifi Yy problematic

- performance indicators; Pinpoint and

focute problem areas [programs, targe!
groups, key stages) that need to be
aillreswed

m."sufu roo! nmni. ms muﬂnn;

| Present s{'i_lf(

| Present he

underperformance and formudate
sahitions

in anaiysis of the contexd arid in
setting the 1argets; _
Formulate change sfrcﬂr*qfe s based an
the enpironment analysis that wonld

address priority problem areas
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